
 

 

 
FIRE CHIEF BARRETT A. DORNER 

 

 
 

Report of the Chief 
Portage Fire District Board Meeting 

February 14, 2022 
 

●​ Insurance Renewal (Guest: Zach Stewart/UIS) 
●​ Apparatus 

○​ Rescue 37 sale (executive session) 
○​ New Tanker 37 expected Thursday 

●​ Personnel 
○​ Status Updates 

■​ Resignation: Jason Ribby as of February 1, 2022 
■​ Return from Leave: Mike Claussen 
■​ Leaves of Absence Extended: DC Culver extended through 3/1 

○​ EAP Program: $1,124 
●​ Facility 

○​ New phone System 
■​ Upfront: $4,481 
■​ Recurring: $1,315 annually 
■​ Current: Frontier: $3,159.96/yr 
■​ Cost/Benefit 

●​ Year 1:  Increase of $2,636.04 
●​ Year 2+:  $1,315/yr (savings of $1,844.96) 
●​ Pays for itself in a little under 2.5 years 

●​ 2022 Goals by Unit (See Attachment 1) 
●​ Uniforms 

○​ Uniform reward system: $1,196 (See Attachment 2) 
●​ Major Event: Winter Storm (274 staff-hours) 

 
 
Respectfully submitted, 
 
 
 
Barrett A. Dorner 
Chief  

 

 

 



 
 

OPERATIONS REPORT 
 

 

Responses by Coverage Area 

Coverage Area Jan Feb Mar April May June July Aug Sept Oct Nov Dec Total 

Village of Oak Harbor 7            7 

Salem Twp. 5            5 

Benton Twp. (contract) 2            2 

Out of District 3            3 

Total 17 0 0 0 0 0 0 0 0 0 0 0 17 
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Aid Given & Received 

Type of Aid Jan Feb Mar April May June July Aug Sept Oct Nov Dec Total 

Automatic Aid Given 2            2 

Automatic Aid Rec'd 4            4 

Mutual Aid Given 4            4 

Mutual Aid Rec'd 0            0 
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Unit Responses 

 Jan Feb Mar April May June July Aug Sept Oct Nov Dec Total 

Engine 37 9            9 

Rescue Engine 37 2            2 

Tanker 37 0            0 

Ladder 37 2            2 

Rescue 37 0            0 

Brush 37 1            1 

UTV 37 1            1 

ATV 37 0            0 

Rescue Boat 37 0            0 

Chief 37 (Dorner) 11            11 

Chief 37-1 (Beaver) 0            0 

Chief 37-2 (Hand) 8            8 

POV Responses 2            2 

Station Back-Staffed 5            5 

Total 41 0 0 0 0 0 0 0 0 0 0 0 41 
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Responses by Incident Type 
 

   Jan Feb Mar April May June July Aug Sept Oct Nov Dec 

  Structure Fire 3            

  Vehicle Fire 0            

  Outside Fire 0            

  Brush Fire 0            

  Fire Alarm 1            

  Odor Invest 3            

  Nat'l Gas In 1            

  Nat'l Gas Out 3            

  Smoke Invest 0            

  CO Alarm 0            

  MVC 2            

  Extrication 0            

  Off-Road Resc 1            

  Water Rescue 0            

  Ice Rescue 0            

  Tech Rescue 0            

  Assist Public 0            

  Assist EMS 1            

  Assist PD 0            

  IMAT: StructFire 1            

  IMAT: MVC 0            

  IMAT: Medical 1            

  IMAT: Other 0            

  Other 0            

               

  TOTAL 17 0 0 0 0 0 0 0 0 0 0 0 
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ADMINISTRATION REPORT 
 

Fire Chief Hours - January 2022 

Year-to-Date 223.5 

Weekly Avg. 32 

 
 

Chief's Expenditure Report - January 2022 

Date Vendor Amount Line Item Notes 

01/31/22 Amazon $20.00 6080 Station Expense New elevator key 

01/27/22 Oak Harbor Hardware $95.94 6070 SCBA Expense C-Batteries for SCBA - backstock 

01/27/22 Oak Harbor Hardware 
$84.91 

6080 Station Expense (4) snow shovels 

01/27/22 Oak Harbor Hardware 6070 SCBA Expense C batteries for SCBAs 

01/24/22 Community Markets $48.71 6080 Station Expense Reimbursement -- 45.52 before tax. Salt 
for drives. Was not pre-approved. 

01/05/22 Get Hosed Apparel $120.00 6095 Uniforms Digitizing new uniform designs 

01/04/22 IAFC $215.00 6020 Dues/Subscriptions Membership 

01/04/22 OSFSI $40.00 6020 Dues/Subscriptions Membership 

 TOTAL $624.56   

 
 

Purchase Requests - February 2022 

Item Amount Line Item Priority Notes 

Employee Assistance Program $1,124 Dues/Subscriptions High  

Phone System $4,481 6100.04 Phone Medium  

Uniform Allowance $1,200 6095 Uniforms Medium  

Total $6,805 
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Attachment 1: ​
2022 Goals by Unit 

 
Overall 
Chief Barrett Dorner 

1.​ Bring together members of the district and external stakeholders to develop a 5-year 
strategic plan. 

2.​ Finalize the long-term capital improvement plan to better prepare to pay for large 
purchases without financing, loans, or increasing taxes. 

3.​ Implement new policies and procedures through Lexipol and have this complete by July 1, 
2022. 

 
Administration & Planning 
Asst. Chief Tony Hand 
 

1.​ Implement a points-based system of tracking firefighter activities in a uniform way to 
enhance accountability and encourage participation and have it implemented by the end 
of Q1. 

2.​ Develop an on-boarding plan for new members to ensure an easy transition into the fire 
service and have it in place by the end of Q2. 

3.​ Oversee recruitment and hiring of four single-role engineers by the end of Q2, pending 
fire board approval. 

 
Logistics 
Capt. John Foust 

 
1.​ Work with CE Striker to update the inventory system to include issued equipment, 

backstock, and equipment on the rigs by April 1, 2022. 
2.​ Create an operational manual for each rig to include use, inspection, and maintenance of 

the equipment and apparatus by Q3 2022. 
3.​ Work with A/Capt. Barry Witt to determine major medium- and long-term building 

maintenance priorities by the end of Q1 to properly budget these into capital 
improvements. 

 
 
Apparatus 
Chief Engineer Paul Striker 
 

1.​ Receive, equip, and train members on Tanker 37 to have it in service a month after 
delivery. 

2.​ Develop an acting engineer/engineer training program to include job performance 
requirements (JPRs) and drive-time requirements by June 2022. 
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Facilities 
A/Capt. Barry Witt 
 

1.​ Obtain a quote and develop a plan to fix the floor under Brush 37 as it is caving in. 
2.​ Obtain a quote and develop a plan to repair the kitchen floor as it is caving in. 
3.​ Build a room in the upstairs day hall to house chairs and tables so they are out of sight by 

December 2022. 
4.​ Weld the roof to make the water drain properly by August 2022. 
5.​ Install new trackable, keyless door locks by December 2022. 

 
Quartermaster 
Lt. Mike Cover 
 

1.​ Work with CE Striker to learn the current inventory system and ensure its long-term 
effectiveness and reliability. 

2.​ Update the inventory system with individually-issued equipment. 
3.​ Teach others the inventory system to ensure operational redundancy and contribute to 

long-term succession planning. 
4.​ Determine a storage area for gear and equipment that is more secure, easier to access, 

and generally more functional than the current storage area.  
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Attachment 2: Uniform Stipend Proposal 
 

Last Name First Name 2nd Half Hrs Uniform Stipend @ $.25 

Beaver Shawn 133.75 $67 

Buderer Andrew 106 $53 

Cover Mike 165 $83 

Darr Kevin 239.25 $120 

Eckel Ryan 69.25 $35 

Foust John 138 $69 

Gates Tom 117.5 $59 

Hensley Mark 134.5 $67 

Johannsen Trent 229.75 $115 

McClanahan Christopher 159.25 $80 

Polm Jack 145.25 $73 

Stiger Dillon 163 $82 

Striker Paul 245 $123 

Wisler Aaron 151 $76 

Witt Barry 196 $98 

   $1,196 
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