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Visual 1 

The 7 Roles at a Glance 
Before diving into each one, here's the full picture of who belongs on a BIP team and what 
they own: 

●​ The Classroom Teacher owns daily implementation across the primary setting 
●​ The Special Education Teacher owns IEP alignment, specially designed instruction, 

and cross-setting coordination 
●​ The Behavior Specialist or School Psychologist owns the FBA process, plan 

design, and ongoing coaching 
●​ The Paraeducator owns in-the-moment consistency across all the settings where 

they support the student 
●​ Related Service Providers and Specialists own alignment across their specific 

service contexts 
●​ The Administrator owns the conditions and structures that make implementation 

possible 
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