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practical steps, examples, and templates for long-term career growth and success. 

A Step-by-Step Guide to Development Planning for 
Employees 

You’ve probably sat through a performance review where the words “development plan” were 
tossed around like confetti, only for nothing to really happen afterward. 

The truth is, development planning for employees doesn’t have to be vague HR jargon. When done 
right, it becomes a practical and motivating roadmap that helps people grow while keeping them 
engaged and loyal. 

In this guide, we’ll show you how to build a clear, actionable development plan—with examples 
and templates—to make sure your team’s growth sticks and your organization sees the results. 
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What Is Development Planning for Employees? 



Development planning for employees is the process of identifying skills, goals, and learning 
opportunities to help staff grow within an organization. Think of it as a roadmap connecting where 
an employee is now to where they (and your company) want them to be. It’s not just about 
employee development and training; it’s about aligning personal aspirations with company 
strategy.  

According to LinkedIn’s Workplace Learning Report 2024, 8 in 10 employees say learning adds 
purpose to their work, and 7 in 10 feel more connected to their organization when given growth 
opportunities. That’s a powerful case for building structured development plans that fuel both 
engagement and performance.​
​
 

Additionally, a 2024 study published on SSRN found that training and development account for 
nearly 43.8% of what drives employee commitment to their organization. This simply goes to show 
that learning opportunities are critical to guarantee your employees’ loyalty as much as their 
performance. 

Why It Matters 

The connection between employee growth and company success isn’t wishful thinking—it’s 
data-backed. 

●​ Companies with structured training programs report 218% higher income per employee 
than those without. 

●​ 59% of employees say training directly improves their performance. 

In other words, development planning for employees isn’t just good HR—it’s good business. 

It forms the backbone of employee professional development, staff development and training, and 
performance management development systems. These elements work together to sustain growth 
even during periods of organizational change. 

A Step-by-Step Process for Development Planning 

Start with simple, practical steps you can use today to turn development planning for employees 
from paperwork into progress. 

Step 1: Assess Current Skills and Performance 

The first step is to lay the grounds for an employee development assessment. This identifies 
existing strengths, gaps, and opportunities for growth. Managers can use performance reviews, 
feedback tools, or 360-degree assessments to gather this data. 

https://insightsmedia.co.uk/research-digested/research-digested-workplace-learning-report-2024-linkedin-learning/
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3930645
https://www.devlinpeck.com/content/employee-training-statistics
https://blog.nidoproject.com/employee-training-statistics-trends-and-data-in-2025/


This stage forms the base of your employee performance management and learning and 
development system. Because, let’s be honest, you can’t improve what you don’t measure. 

Step 2: Set SMART+ Goals 

Goals should be Specific, Measurable, Achievable, Relevant, and Time-bound—plus aligned with 
company values. 

For example, complete a leadership training course within six months to prepare for a team lead 
role. SMART+ goals connect personal and organizational outcomes, reinforcing performance 
management and career development. 

Step 3: Identify Learning Opportunities 

Now, you can offer multiple ways to learn, like the following: 

●​ Online courses (think microlearning modules or AI training); 

●​ Mentorship programs; 

●​ Cross-departmental projects; 

●​ Job rotations. 

Step 4: Create a Personalized Development Plan 

A solid plan should outline: 

●​ Short-term goals: Skills to acquire in the next 6–12 months; 

●​ Long-term goals: Career planning for employees; 

●​ Resources: Learning materials, mentors, and workshops; 

●​ Milestones: Progress checks and feedback sessions. 

This approach fits naturally into staff learning and development programs and personnel 
development programs that build long-term capability. 

Step 5: Implement and Track Progress 

Once goals and resources are in place, it’s time for action. At this stage, you can implement 
personal development programs for employees, while managers check in regularly. 

Performance tracking tools or an employee performance management and development system 
can help visualize progress. This will also make the process much more transparent and 
motivating. 



Step 6: Review, Adjust, Repeat 

Development planning is a living process because both employee goals and business needs 
change over time. Quarterly or biannual reviews help you identify what’s working, what isn’t, and 
how to adapt. 

Over time, your employee development services should evolve to include coaching and 
developing employees. It should also cover employee development coaching and coaching 
high-potential employees to ensure that no one plateaus. 

Examples of Employee Development Plans 

 

Here are a few simple examples of employee personal development plans to guide you: 

 

Employee Type Goal Learning Method Success Indicator 

New Hire Build foundational 
knowledge 

Induction training and 
development 

Completion of the 
onboarding program 

Mid-Level Employee Improve leadership 
skills 

Coaching and 
developing others 

Promotion readiness 
assessment 

Senior Manager Mentor future leaders Personal development 
for managers 

Feedback from 
mentees 

Older Employee Stay current with 
technology 

Development plans 
for older employees 

Completion of digital 
skills certification 

Example Template to Get You Started 

And now, for the exciting part. Here’s a simple development plan template you can adapt: 



Employee Development Plan Template 

●​ Employee Name: 

●​ Position/Department: 

●​ Manager/Supervisor: 

●​ Date Created: 

●​ Current Competencies: 

●​ Development Goals: 

●​ Learning Activities: 

●​ Timeline: 

●​ Success Criteria: 

●​ Review Date: 

Templates save time, maintain consistency, and ensure performance management and employee 
development stay on track. They also make it easier for managers and employees to focus on 
meaningful discussions instead of starting from scratch each time. 

Common Mistakes to Avoid 

Even the best-intentioned plans can fall flat if a few common pitfalls slip through the cracks. Here 
are some mistakes to watch out for when implementing development planning for employees. 

1.​ Treating development planning as optional: It’s not. Consistency turns good intentions into 
measurable outcomes. 

2.​ Focusing only on technical skills: Include soft skills and leadership qualities as they’re 
critical for coaching and developing others. 

3.​ Ignoring older employees: Development plans for older employees keep experience 
relevant and morale high. 

4.​ Skipping feedback loops: A plan without feedback is like a GPS without recalculation—it 
won’t get you far. 

5.​ Neglecting follow-up: Performance and development appraisals ensure accountability and 
long-term progress. 



Empowering HR Through Smarter Development Planning with 
Jadeer 

Development planning for employees isn’t just about ticking boxes, but it’s about unlocking human 
potential. It drives retention, fuels innovation, and strengthens the bond between company goals 
and individual ambition. 

So, train your HR team for the future of work; this future belongs to teams that treat AI training and 
development as evolving skills, not one-time tasks. 

Jadeer helps organizations build this capability through data-driven learning strategies and tailored 
employee development coaching. 

From smarter staff development and training programs to stronger career development resources 
for employees, Jadeer ensures your HR function leads with foresight. 

With the right tools and mindset, you’ll empower people, strengthen culture, and future-proof 
your workforce! 

FAQs 

What is a development plan for employees? 

A development plan for employees is a structured guide that helps team members grow their 
skills, achieve career goals, and improve performance. This plan should align with company 
objectives and also include learning activities, milestones, and regular progress reviews. 

What are the 7 steps in creating a PDP? 

They are assessing skills, setting SMART goals, identifying learning opportunities, creating action 
plans, implementing them, tracking progress, and reviewing outcomes. These steps make 
performance and development planning consistent and measurable. 

What are the five professional development plans? 

These are leadership training, technical skills programs, personal development for managers, 
cross-functional learning, and career path planning. Each supports employee development and 
performance management. 

What is an example of a development plan at work? 

An example could be an employee aiming to improve leadership skills by completing a 
management course. Another example is shadowing a senior leader and receiving regular 
coaching. 



This approach ensures that development planning for employees translates into measurable 
results. 
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