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CHUONG 1: GIOI THIEU TONG QUAN

Xem gia dich vu ==> Viét thué tiéu luan diém cao\
https://baocaothuctap.net/dich-vu-viet-thue-tieu-luan/

Ban nao cé nhu cau lam dé tai bao cdo, Tiéu luan_cac ban co thé lién hé D.lCh vu nhgm

viét bai véi mink qua https://zalo.me/0909232620 nhe!

1.1 Nguodn goc hinh thanh y twéng

Theo chién lugc phat trién kinh té x4 hoi, nudc ta dang trén da phat trién nhanh
chéng vé cong nghiép va dich vu. Cac cong ty, doanh nghiép trong va ngoai nudc dang
ting lén dang ké, kéo theo su gia ting ciia doi ngii nhan vién vin phong, céng viéc
hanh chinh kha ban ron, ngoai trir bita trua ciing thuong an com vin phong thi bira toi
ciing khéng cé thoi gian cham séc gia dinh, dac biét 1a chuan bi bira t6i twom tat 12 rat
khé khin. Do dé, nhu ciu com giao hang ngly cang nhiéu va da dang hon vé ca sb
lwong va chat luong. Gio day nguoi tiéu diung khong chi mudn an ngon, in da chat ma
con ludn tim nhitng dia chi com ngon va dam bao chét luong. Xuat phat tir thuc té nay,
toi dua ra y tuong xay dung “Xay dung ké hoach kinh doanh com Pa Ning dén nim
2025” phuc vu com quy md va chuyén nghiép dé dap tng nhu ciu ctia d6i tuong nhan
vién dong dao nay.

V6i phuong chAm “Mang bira com nha dén gia dinh ciia ban”, t6i khong dé
ban phai ngan ngdm véi nhimng bita com trwa nghéo nan, hay vt va tim kiém mét noi
in ngon trong quy thoi gian ngin ngui. O bat ci dau, ban ciing c6 thé thuéng thuc cac
mén dn véi huong vi quen thudc nhu & chinh gia dinh minh. Chi can moét cd click
chudt, ban c6 thé tan mat nhin thiy cac thanh phan cua suat an va dit com online ngay
tai “www.quanandanang.vn”.Yéu ciu cua ban s& dugc dap ung chi trong thoi gian
ngan nhat véi dich vu dua hang tan noi mién phi (*)

Hié¢n tai quan com va cac nha hang phuc vu com trua trén dia ban thanh phé ba
Ning khong it, nhung ching t6i tin v&i chinh sy am hiéu thuc khach va su tién loi
mang dén cho khach hang, ching t6i hoan toan cé kha nang lam chu va xay dung y

tuong kinh doanh thanh moét du an kha thi. Cuing véi kinh nghiém lam viéc lau nam &
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cac nha hang, quan an, cac thanh vién dy dinh tham gia dy an, tin tudéng sé dua mo
hinh du an nay vao thuc té v6i murc tdi da héa loi nhuén, tao nén buéc phat trién méi
cho nganh phuc vy dn uéng tai Pa Nang.
(*) Giao hang tan noi mién phi trong ndi 6 thanh phd hoic ban kinh dudi 10km (voi sd
luong tir 5 phan tré 1én)
1.2 TAm nhin s& ménh
Nudc ta dang trén da phat trién nhanh chéng vé cong nghiép va dich vu. Cac
cong ty, doanh nghiép trong va ngoai nudc dang ting 1én dang ké, kéo theo sy gia ting
ctia doi ngii nhan vién vin phong. Do d6, nhu cau com giao hang ngay cang nhiéu va da
dang hon vé ca sb lugng va chat luong, nghién ctru théi quen in udng cua giéi vin
phong trén dia ban thanh phé Pa Nang va cac huyén 1an can. Qua d6 toi dua ra y tuong
xay dung “com giao hang tai nha, co quan” phuc vy com quy mé va chuyén nghiép
dé dap ung nhu cau cua dbi tuong nhan vién dong ddo nay, muc tiéu dé tdi da héa loi
nhuan cho chi quan an nay.
1.3 Muc tiéu cua du an
Mang bira com nha dén gia dinh, co quan ctia ngudi tiéu ding, khong chi 1a gisi
vin phong ma con phuc vu tit ca cac loai khach hang c6 nhu cau goi com giao hang
phai ngan ngam véi nhiing bira com nghéo nan, hay vat va tim kiém mot noi an ngon
hiém hoi it 6i, vi muyc tiéu cy thé nay, du 4n kinh doanh s& kha thi.
1.4 Cac yéu to quyét dinh thanh céng
Mén an: sir dung nguyén liéu twoi ngon, cach trang tri bt mét, hap din. Mén in
khi phuc vu khach déu dugc 1am néng bang ta giit Am cong nghé Nhat Ban. Dic biét,
hop com dugc déng gbéi bang bao bi cé trang 16p bac, khéng giy hai cho ngudi tiéu
ding, dam bao vé sinh an toan thyc pham.
Cach bd tri: quan trang tri don gian, thodng mat. Cach bb tri dén, hoa, vat dung,
ban ghé thong thoang tao cho thuc khach cam giac gan giii, thoai mai. Thuc khach c6

thé vira dn vira thuong thirc tai nghé nau bép cua cac dau bép.



Nhan vién phuc vy: nhan vién phuc vu mic ddng phuc ctia quan. Phong cach vui
vé, tan tinh, chu dao, luén lam hai long khach hang. Giao hang theo phong cach Nhat
Ban.

XEM KHO 99+ BAI TIEU LUAN DU AN KINH DOANH TAI
https://baocaothuctap.net/lap-ke-hoach-Kinh-doanh

CHUONG 3: KE HOACH TAI CHINH

3.1.K¢ hoach chi phi
3.1.1. Trang thiét bi va cong cu dung cu:

Bang 3.1: cong cu dung cu dai han sir dung trong 5 nam

DVT:dong
SO
STT TEN CCDC pvT LUONG PON GIA THANH TIEN
Bo ban ghé
(1ban c6 5
1 ghé) Bo 15 1,100,000 16,500,000
2 Xoong 16n Cai 4 140,000 560,000
3 Xoong nho Cai 3 90,000 270,000
4 Chéo 16n Cai 6 100,000 600,000
5 Chéo nho Cai 4 60,000 240,000
6 Béng dén Béng 15 31,000 465,000
Quat treo
7 tuong Cai 4 300,000 1,200,000
8 Bép Gas 16n Cai 4 2,500,000 10,000,000
9 Pbong hod Cai 1 97,000 97,000
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Mai hién di

10 dong Cai 1,900,000 1,900,000
Tu dong
lanh (thuc
11 phamséng) Cai 6,500,000 13,000,000
Tu kiéng
12 dung thir can Cai 3,300,000 6,600,000
Quat hut
13 khoi Cai 750,000 750,000
14 Dan bép Bo 2,900,000 5,800,000
57,982,000
TONG
Bang 3.2. Cong cu dung cu ngin han sir dung trong 1 nim
DON THANH
. SL
STT TEN CCDC PVT ; .
GIA TIEN
1 Thau lon Cai 7
25,000 175,000
2 Thau vira Cai 5
15,000 75,000
3 Thau inox nho Cai 5
20,000 100,000
4 RO nhya Cai 6
13,000 78,000
5 RS nhya nho Cai 6
9,000 54,000
6 Sot rac Cai 15
22,000 330,000




7 Choi quét Cai 4

18,000 72,000
8 D6 hé trac Cai 4

12,000 48,000
9 Dao Cai 15

42,000 630,000
10  [Thét Cai 6

29,000 174,000
11 Thia chuc 7

15,000 105,000
12 [Valsén Cai 8

26,000 208,000
13 |[Hop dung mudng diia Cai 15

18,000 270,000
14  |Chén 16n kiéu Cai 300

12,000 3,600,000
15  [Chén nho kiéu Cai 300

7,000 2,100,000
16 Dia lén Cai 130

11,000 1,430,000
17  [Dia nhogéi cubn Cai 130

9,000 1,170,000
18  |Dia dé rau Cai 100

10,000 1,000,000
19  Mudng cai 200

3,000 600,000
20  [Piatre Poi 200

2,000 400,000
21 Khay(mam) Cai 10

50,000 500,000




22 Khan lau

Cai

200

13,000

2,600,000

15,719,000

3.7.X4ac dinh Piém hoa von cia dw an.

Pinh phi 2,803,333 dong, gia ban san pham 16 nghin dong va chi phi san xuat mot hop

com la 11 nghin dong.

Q*=F/(P-V)

Q* = 2,803,333/(16,000 - 11,000) = 560,667 hop

Bang 3.15 biang thoi gian hoan von khong chiét khau

DVT: dong
Khodn muc
2021 2022 2023
tinh 0

NCF (TIP) -12,294,042 -16,752,170 231,326,530 196,403,380
NCF tich lay -12,294,042 -29,046,211 202,280,319 398,683,699
Thoi gian

hoan vén 0.97

TGHV KCK =(thoi gian truéce khi hoan vén + chi phi chua thu hdi trong nam/thu

nhdp rong trong nam) * 12

TGHV KCK = (2+ 202,280,319/196,403,380)*12 =0.97(thang)

Biang 3.16 bang théi gian hoan von cé chiét khau

Khodn muc tinh

0

2021

2022

2023




-12,294,04

NCF (TIP) 2 -16,752,170 | 231,326,530 | 196,403,380
-12,294,04

PV NCF c6 chiét khau 2 -14,369,677 | 170,206,970 | 123,958,641
-12,294,04

PV NCF tich lay 2 -26,663,719 | 143,543,252 | 267,501,892

Thoi gian hoan vén 0.84




CHUONG 4: KE HOACH NHAN SU

4.1.Co ciu nhin sv

Chu

Bép chinh

Nhan vién phuc vy Nhan vién bao vé

Bép phu

Nhin vién tap vu [*

Nhin vién giao
hang

Hinh 4.1 So 6 nhan su

Chirc nang nhiém vu cia tirng thanh vién:

+ Cira hang trwéng: sé dam trach nhiém vu gidm sat, d6n déc nhan vién lam
viéc diing quy dinh va ké hoach di dé ra, 1a nguoi truc tiép lién hé, dam phan, ki két
hop ddng cung tng vai cac bén cung cap nguyén vat liéu cho quan, 1a ngudi c6 quyén
dua ra moi quyét dinh dé quan c6 thé hoat dong hiéu qua.

+ Pau bép: ché bién cac loai thirc in ma khach yéu cau

+ Phu bép: 1am sach cac loai thyc pham mua vé hang ngay, rira chén
Pau bép va bép phu ngay chia 1am 2 ca lam viéc. Mbi ca c6 1 bép chinh va 4 bép phu.

Bép chinh : 8h - 18h

Bép phu: Tir 8h - 14h



Tu 14h - 20h

+ Nhan vién thu ngan: nhan thu tién va téng hop sb sach ké toan hang thang

+ Nhan vién phuc vu: chao va héi khach dung nhirng loai mi gi, mang thirc an
cho khach, don dep, thu tién sau khi khach dung xong. Héi khéch thirc an nhu thé no,
c6 vira hay khong hay can thay d6i nhu thé ndo. Gom 3 nhan vién phuc vu ca sang va 3
phuc vu ca chiéu.

+ Nhan vién bao vé: phu trach viéc gitr xe cho khach, nhanh nhen xtwr ly tinh
hudng néu c6 sy cb xay ra trong quan. Gom 2 bao vé thay phién nhau lam viéc. Chia
lam 2 ca lam viéc:

Tu 8h - 14h

Tu 14h - 20h

+ Nhan vién giao hang: phy trach viéc giao com cho khach khi cé yéu cau
trong pham vi giao hang cua quan

+ Nhan vién tap vu: chiu trach nhiém quét don, rira chén dia, giir v¢ sinh trong
va ngoai quan.

4.2. Dy toan chi phi lao dgng trong 1 thang
Bing 4.2.Dy tinh lwong nhan vién trong 1 thang

Pon vi tinh:dong

STT Chircvu Solwong| Luong Thanhtién
1 Ctra hang truéng 1 8,000,000 8,000,000
2 Nhan vién giao hang 1 4,000,000 4,000,000

3 Nhan vién phuc vu 4 3,500,000 14,000,000
4 Bao vé+gir xe 1 5,500,000 5,000,000
5 Tap vu 1 2,800,000 2,800,000
6 bau bép 1 6,400,000 6,400,000
7 Phu bép 2 4,200,000 8,400,000

TONG 16

42,400,000




4.3 Chinh sach nhan sy
Cac nhan vién s& dugc tra luong vao ngdy 30 hang thang, mdi thang lam viéc 22
ngay, mdi nam dugc nghi phép 12 ngay. Riéng bép chinh néu nghi phai bao truéc 3
ngay
Pé khuyén khich nhan vién lam viéc cham chi, tlly theo ning lyc sé& ting luong
hang nam khoang 10 %.
4.4.Quan li nhan vién
- Quan ly thong tin nhan vién. - Quan ly thong tin trng nhan vién ctra hang, viéc
thay d6i théng tin, thém nhan vién, cho nghi viéc, quan Iy ca 1am viéc,...
- Cham cong : Thuc hién viéc chAm cong hang ngay véi nhan vién.
- Tinh lvong : Dua vao bang chdm cong, ca lam viéc dé cé thé tinh luong cho nhan
vién nha hang.
- Quan ly danh sach ban in, dam bao cho viéc dit mén, bung bé dién ra nhanh
gon, dung trinh tu
a.  Quanly dau vao
- Pbi véi dau vao la nguyén vat liéu, thuc phém dé ché bién mon an thi s& giao cho
bép truong tién hang quan li, ghi chép.
- Cac yéu t6 dau vao khac nhu dién, nude s& do nhan vién ki thuat dam nhén quan
1i.
b.  Quan 1y s sach
- Do nhan vién ké toan tién hanh. Ké toan dua trén cic hoa don thanh toan tién
hanh cong so. Ghi chép day dii cac hoat dong thu va chi. Hang thang sé& lap bao
cdo két qua kinh doanh va danh gia tinh hinh hoat dong cia nha hang trong
thang cho chu nha hang.
4.5.Pao tao
Cac nhan vién phuc vy, phu bép, pha ché sé duoc dao tao va hudng dan bai quan 1y va

to trudng phuc vu trong thoi gian 1a 1 tuan trudc khi khai truong. Trong qua trinh lam

10



viéc tai nha hang, Quan ly s€ tao di¢u kién cho nhan vién dugc tham gia cac khéa hoc

ngin han dé nang cao tay nghé nham phuc vu khach hang ngay cang hoan thién hon.

11



Xem gia dich vu ==> Viét thué tiéu luan diém cao\
https://baocaothuctap.net/dich-vu-viet-thue-tieu-luan/
Ban nao ¢d nhu cdu lam dé tai béo cdo, Tiéu lugn_cac ban ¢é thé lien hé Dich vu nhan

Viét bai véi minh qua hittps://zalo.me/0909232620 nne!
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