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Proposed Timeline: 

	     Activities Months (2022)

	April
	May
	June
	July
	August
	September

	Meeting with UHPC, SASAJA MdM-F team, Health Division of KMC and assessment
	 
	 
	 
	 
	 
	 

	Submit the Assessment report and field visit
	 
	 
	 
	 
	 
	 

	Finalize the methodology and action plan of the consultant/consultancy firm
	 
	 
	 
	 
	 
	 

	Inaugurate the live website and the software launch
	 
	 
	 
	 
	 
	 

	Develop the training plan and protocol
	 
	 
	 
	 
	 
	 

	Develop a detailed user-maintenance and operational manual for the overall software and the website
	
	
	
	
	
	

	Prepare and present the monitoring checklists for the software and the website
	
	
	
	
	
	

	Orient, Train and capacitate the UHPC staffs
	 
	 
	 
	 
	 
	 

	Prepare the final report and dissemination
	 
	 
	 
	 
	 
	 

	Handover of the final documents and settlement
	 
	 
	 
	 
	 
	 


[bookmark: _GoBack]Submission process: Interested consultants/Firms can submit their applications/proposal with an estimated budget at samyuktasafai@gmail.com no later than 29 March 2022
image1.tiff




