The Power of Yet
Developing a Growth Mindset

Resources and links to learn more about developing a growth mindset can be found at

http://bit.ly/lennyvgrowth
Contact Information: Lenny VerMaas, lennyvermaas@gmail.com Twitter @LennyVerMaas
Website http://bit.ly/lennyv
Link to this document https://bit.ly/lennyvpowerofyet
The Power of YET is a component of the “Growth Mindset”, which is promoted by Carol Dweck and
Jo Boaler. | don’t know how to ride my bike, YET. | don’t know how to do this hard task, YET. Having
students add the word YET after a statement begins to change their mindset.

September Growth Mindset days at Thomas

e Kindergarten - Slides for Giraffes Can’t Dance (video Power of Yet video-3min, You can ride
your bik-1min)

e 1st grade- The Dot-Slides for The Dot for growth mindset (Video Dog bone-1 min)

e 2nd grade- Slides The magic of Yet (Video Your Brain is like a muscle. (2.5 min) From Class
Dojo)

e 3rd grade-Slides from “When Things Aren’t Going Right, Go Left” ( Video-Class Dojo Learning
from mistakes and music rap)

e 4th grade Slides Math Curse (Video-“You Can Learn Anything”) or Learning to Draw

e 5th grade Slides putting everything together. Video Audri’s Rube Goldberg Monster Trap

Growth Mindset Picture Books Below

An Addition to the Power of YET
e Instead of “I am really bad at multiplying” YET.
e Add a comment about HOW or NEXT STEPS the student will take. | can’t multiply YET. | am

going to use arrays, skip counting, etc, to learn more facts. (Share what students can do to get
better.)

Short Videos to Reinforce the Power of YET and a Growth Mindset

e The Power of Yet (3 min) from the Sesame Street video, elementary

e Dog with Bone (1min) Dog shows persistence in trying to get a bone through the small dog
door
You Can Learn Anything (1.5min) Khan Academy
Persistent Ducklings (2.5 min) group of ducklings goes upstairs with mother's encouragement
You Can Ride Bike (1min) Elementary student shares excitement over riding a bike.
A series of videos from ClassDojo (5 min each) videos on growth mindset,
perseverance, empathy, gratitude, and mindfulness, intermediate

o Your Brain is like a muscle. (2.5 min) From Class Dojo http://vid.ly/3c0x2k



http://bit.ly/lennyvgrowth
mailto:lennyvermaas@gmail.com
http://bit.ly/lennyv
https://bit.ly/lennyvpowerofyet
https://docs.google.com/presentation/d/158Eel24vV_I1YHsDrdy54ZQtAtIOD67V6UMKHrVrZo0/edit?usp=sharing
https://docs.google.com/presentation/d/1sxvo99hlXm8hu9YQx8i1uXfn7NNHkiusJnILzUbylEc/edit?usp=sharing
https://docs.google.com/presentation/d/1CC4oxrtC_8lf1-gAO2y_GT0aVACh7qLigB9rwkYxg84/edit?usp=sharing
https://docs.google.com/presentation/d/17G0uNWE4RWqKipmH8C6lK2OoWhqV165rueWhFS6tIJU/edit?usp=sharing
https://docs.google.com/presentation/d/1qdLrE5vbqSMzK8ohujbKscL1YKxvXC6EODd3UftbHOo/edit?usp=sharing
https://docs.google.com/presentation/d/1-KUIhy4678MuEbpotoKCJ9eMsAXy72VQIj-PiDyoyGY/edit?usp=sharing
https://www.youtube.com/watch?v=XLeUvZvuvAs&feature=youtu.be
https://www.youtube.com/watch?v=DIzAZphrWc0
https://www.youtube.com/watch?v=JC82Il2cjqA
https://www.youtube.com/watch?time_continue=41&v=JHy6bBKu0j4
https://www.youtube.com/watch?v=P0zVPZBykSE
https://www.classdojo.com/bigideas/?utm_source=FBMentorGroup&utm_medium=social&utm_campaign=2016-01-19BigIdeaVideo01
http://vid.ly/3c0x2k

The Magic of Making Mistakes (2.5 min) http://vid.ly/8c1n7n
The Power of Yet link
#4 Link How Your brain works
#5 link Putting it together
Growth Mindset series
Baby George (2 min) What a baby can show us about learning as shown by going down steps
Failure Video (1.5 min) Examples are from people many young students probably do not know.
Learning to Draw (2min) Mistakes are just steps to success
Student Rap. Learn From Mistakes (2.5 min) intermediate students
Rube Goldberg Machines
o Audri's Rube Goldberg Monster Trap (4 min) with a great ending about learning from
your mistakes.
o Scott Phillips Example of rube goldberg machine
o RGB Fail video
e Jo Boaler The Brain (8 min) Learning Math & Growth Mindset video intermediate, middle
level, and high school website link with more student videos (intermediate, middle level)
Mindset Boosting Videos, WIM videos
o Boosting Messages, how to learn math (9-min)
m Everyone cn learn maath
m Believe in Yourself
m Struggles and Mistakes are important.
m Speed in not important
e Math is ... (2 min) students come up with positive attributes of math. Not really a growth
mindset with YET but has students say why math is important.
e \What is Nuroplasticity? 2-min Video
e Rock Climbing Female (2min)
e The brain is an amazing organ and grows and becomes more efficient as we expend energy to
learn. Neuroplasticity Video (2 minutes) (intermediate) Also talks about changing bad habits.
e Mouse Trap and Cheese Watch this one before showing it to students.
e Even Yoda believes in a growth mindset. Video (6 min) Now there would have to be a “new
way” of teaching the Jedi. That new method embodies the principles of growth mindset:
e SOAR: An Animated Short (6 min) via Vimeo
Batman, Belief, and the Power of Yet (4 min) via Mashup Math
“Finishing ‘dead last’ trumps ‘did not finish,” which trumps ‘did not start.
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Grit: The Power of Passion and Perseverance (6 min) Angela Lee Duckworth TED talk
e Gritis the passion and perseverance for long-term goals.

e Gritis having stamina.
e Gritis living life like a marathon, not like a sprint.

The Power of Grit TedTalk by Dr. India White (10 minutes) (video for MS and above)
e Discover the power of grit and resilience to help you break through obstacles and achieve your goals. This
TEDx talk explores how passion, perseverance, and time management can be used to activate grit in order to
overcome struggles and thrive.

Teacher or Parent Videos


http://vid.ly/8c1n7n
https://www.youtube.com/watch?v=v5t-RKm0VFg&list=PLIChyVOpASG1xj3Q26aUkRpcjdhnl29Vc&index=3
https://www.youtube.com/watch?v=RGutiNBuW_M&list=PLIChyVOpASG1xj3Q26aUkRpcjdhnl29Vc&index=4
https://www.youtube.com/watch?v=aXlyyCUuOCI&list=PLIChyVOpASG1xj3Q26aUkRpcjdhnl29Vc&index=5
https://ideas.classdojo.com/b/growth-mindset
https://www.youtube.com/watch?v=hbRFAq9XEV0
https://www.youtube.com/watch?v=hzBCI13rJmA
https://www.youtube.com/watch?v=BjZ5O4sA-fg
https://www.youtube.com/watch?v=usWK1f4zXEU
https://www.youtube.com/watch?v=0uDDEEHDf1Y&feature=youtu.be
https://www.youtube.com/watch?time_continue=107&v=rxQwGyvT_og&feature=emb_logo
https://www.youtube.com/watch?v=_xwkqm8UqhM&feature=youtu.be
https://www.youtube.com/watch?v=bxrPy1fjVU4
https://www.youcubed.org/students/
https://www.youcubed.org/resource/mindset-boosting-videos/
https://www.youcubed.org/resource/wim-videos/
https://www.youtube.com/watch?v=ZUHs_xR7l9M
https://www.youtube.com/watch?v=hB6bfw622fo&t=37s
https://www.youtube.com/watch?v=ELpfYCZa87g
https://www.youtube.com/watch?v=D4zBVD0sL7Y
https://www.youtube.com/watch?v=ELpfYCZa87g
http://www.youtube.com/watch?v=HKnFKh9T7Cg
https://www.youtube.com/watch?v=HYUJxzh8Raw
https://medium.com/@bammerbey/does-yoda-now-believe-in-growth-mindset-movie-spoiler-7a4beb44d999
https://vimeo.com/148198462
https://www.youtube.com/watch?v=DzYSvkKeh-g
https://www.youtube.com/watch?v=H14bBuluwB8&t=14s
https://www.youtube.com/watch?v=R9YQOtryL7w

« IThe Super Mario Effect (15 min) Mark Rober, Ted Talk.

o [Take time to watch this video. Every time | watch the video | pick up something new.

o The video compares playing video games to learning. Children playing video games
learn from their mistakes, take risks, and when they are killed or the game ends they
continue to play another game.

o The power is finding a new way to frame the learning process. Develop learners who do
not see failure in a negative light but see failing as a learning experience. Learn from
the failures but not be focused on the failures. Create a focus on the end goal.

o The ultimate challenge is to develop learners who want to do want to learn.

Your plan
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For Students: Monarch Butterflies need to struggle to get out of their cocoon so that their wings develop.


https://www.youtube.com/watch?v=9vJRopau0g0
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This “Wordle” has many of the characteristics that are part of your personality when showing grit

and a Growth Mindset.




How to help your kids
set realistic standards for
themselves in life

DR. KENNETH R. GINSBURG
American Academy of Pediatrics

very parent wants their
E child to be successful in

life. But young people
sometimes set excessively high
standards for themselves. If
something they do isn't flaw-
less, they may become overly
self-critical. Their pursuit of
perfection can become unhealthy
and actually interfere with what
they want to accomplish.

As adolescents face the chal-
lenges of growing up, parents can
prepare them to be high achievers
rather than perfectionists.

Mindset shift

Research shows how praise
and criticism can lead to a “fixed
mindset,” rather than a healthier
“growth mindset For example,
children praised for being smart
are more likely to grow to fear be-
ing seen as anything else, while
those noticed for effort develop
a passion for growth.

Young people with a growth
mindset believe their intelligence
can be developed with effort.
When they don’t do something
as well as they hoped, they don’t
see themselves as failures, but as
learners. In contrast, people with
a fixed mindset (including per-
fectionists) may believe people
are either smart or not, and that
failure proves you’re not. They
may even believe that having to
work hard at something suggests
alack of natural intelligence.

People with a growth mindset
feel successful when they can
do something they couldn’t do

before, whereas those with fixed
mindsets feel smart when they
avoid errors.

To help your child build a
growthmindset, praise the effort,
rather than the product.

‘Pruning’ commitments
Help your child work toward
the balance in managing the
tasks of daily life. Time and en-
ergy are limited resources. Extra
time spent on a project may mean
giving up needed sleep, exercise
or time connecting with friends.
Extracurricular activities can
enrich learning, but children
also need self-driven play and
down time to discover their pas-
sions and skills. When teens feel
overwhelmed, they can'’t focus
on anything or learn where they
need to excel. Don’t view the

need to cut back on extra activi-
ties as “quitting,” but instead as
“pruning.” When they can prune
away what no longer interests
them, their strongest interests
and greatest talents will flourish.
Use the best antidote to an un-
healthy sense of perfectionism:
unconditional acceptance. The
most essential ingredient in rais-
ing resilient children and teens is
the connections you form when
you love or accept your children
unconditionally and hold them to
high but reasonable expectations.
High expectations should not fo-
cus on grades or performance, but
rather effort, integrity, generosity,
empathy and other core values.
You canalso model self-accep-
tance by presenting a “human”
face to your children. You teach
them humility and self-respect

THE PITFALLS OF

An adolescent’s pursuit
of perfection can become
unhealthy and actually
interfere with what they
want to accomplish.

ADOBE STOCK

when they see you admit and
correct a mistake or failing. Ac-
knowledge your own limitations
while celebrating your strengths,
and your children likely will do
the same.

Redefine success

Celebrities receive attention at
the top of their game, and young
people in turn receive the mes-
sage that recognition requires
perfection. You can help coun-
teract that message by clarifying
and communicating your views
of success.

Here are some ¥ou can con-
sider: happiness, as well as con-
tentment; commitment to hard
work, determination and perse-
verance; resilience; generosity;
compassion and empathy; de-
sire to contribute; being able to

collaborate and work well with
others; creativity and innovative
potential; capacity to accept and
learn from constructive criti-
cism; and being accountable for
your actions and making amends
when needed.

Point out the real heroes all
around us — those who choose
to teach and heal, as well as
those who choose to protect us
and serve our communities and
nation. Point out acts of kind-
ness they witness among neigh-
bors, friends and family. When
children see realistic heroes and
hear positive messages about the
actions of real, accessible people,
they learn a broader definition of
success within which they, too,
can feel valued.

Other considerations

Teens notice when parents are
stressed and may not want toadd
to your worries with their con-
cerns. Children and teens whose
parents experience trauma, ill-
ness or divorce/separation, for
example, may try to be “perfect”
children. They may keep their
own anxieties and struggles as
tightly held secrets by always
showing you their best face.
Confiding in them about being
overwhelmed or adult problems
can make this worse.

Assure your teen that though
you might be concerned, your
greatest pleasure and most im-
portant job is to be there for
them as their parent. You may say
something like, “T know you want
to protect me from more worries,
and I appreciate how much you
care about me. But the one thing
Iwant to do right now more than
anything is to be your parent.
Please let me do that. I want to
always be there for you”
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Picture Books

Read Alouds for Teaching Growth Mindset elementary
e Young Adult Novels That Teach a Growth Mindset EDUTOPIA grades 6-9

This article offers valuable advice for parents on how to foster children with a growth mindset
rather than a fixed mindset.



https://www.weareteachers.com/perfect-read-alouds-for-teaching-growth-mindset/#.WUx5mRPyvOQ
https://www.edutopia.org/article/young-adult-novels-teach-growth-mindset-robert-ward?utm_source=facebook&utm_medium=socialflow

When Sophie Thinks

BY MOLLY BANG

CREATOR OF THREE CALDECOTT HONOR BOOKS

When Sophie can't solve a math puzzle, she feels upset and inadequate. "I
CAN'T DO IT!" she shouts, expressing the frustration all of us feel when
we try and fail. Will she ever be "smart" like her sister?

If you haven't built out an anchor chart for what it looks like &
sounds like to productively struggle, this is a great way to launch
that conversation!

Amazon Link YouTube Video

The Magical YET Angela DiTerlizzi | don’t know how to do this YET.

Room Poster Powerpoint
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With the YET as your guide, along the way,
You'll do all the things you can't do today.

()

My
:

Don't stop now-you've got so much to do!
The good news is, this YET grows with you.
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“Math Curse” written by Jon Scieszka and Lane Smith is
delightful, entertaining, and educational. The book begins, “On
Monday in math class Mrs. Fibonacci says, “YOU KNOW, you can
think of almost everything as a math problem.” On Tuesday | start
having problems.” Math questions are generated from and connected
to the students’ world as they go through a typical day. Powerpoint
Classroom ldeas



https://www.amazon.com/When-Sophie-Thinks-She-Cant/dp/133815298X?_encoding=UTF8&pd_rd_w=ExBhY&content-id=amzn1.sym.35cab78c-35e3-4fc1-aab0-27eaa6c86063:amzn1.symc.e5c80209-769f-4ade-a325-2eaec14b8e0e&pf_rd_p=35cab78c-35e3-4fc1-aab0-27eaa6c86063&pf_rd_r=XPJS49ZK89CRJV0GSGKP&pd_rd_wg=g8t06&pd_rd_r=d82b385f-4d01-4f21-8ca7-1fd1e15f3425&linkCode=sl1&tag=monamath0f-20&linkId=c1face64c81958c04a9d026de696db41&language=en_US&ref_=as_li_ss_tl
https://www.youtube.com/watch?v=R97YEPrQPRw
https://docs.google.com/document/d/1tqTlDheMcn1Wnrzy63xAdV_jqi-lUs6eHmMzislk3Zg/edit?usp=sharing
https://docs.google.com/presentation/d/1CC4oxrtC_8lf1-gAO2y_GT0aVACh7qLigB9rwkYxg84/edit?usp=sharing
https://docs.google.com/presentation/d/158Eel24vV_I1YHsDrdy54ZQtAtIOD67V6UMKHrVrZo0/edit?usp=sharing
https://docs.google.com/presentation/d/1X6y4xpX8_oanuo78NmO5sB_QT2rC_DCZ8wG66i2nvT0/edit?usp=sharing
https://docs.google.com/document/d/1RrnnJOzYsO3oIB2TcVLwyNVmSOSlimAFTDBMcoBEE6c/edit?usp=sharing
https://docs.google.com/presentation/d/1dpLUC5UHzyQ440LdEWyE26HVZhjAuszRkUZj4uFaty4/edit?usp=sharing
https://docs.google.com/document/d/1v6brJLEMU7N0X3ZY3akptIamyVi-sAo0Rvj7OdnutbM/edit?usp=sharing

JON SCIESZKA + LANE SMITH

“The Dot” by Peter

Reynolds This delightful book is
“‘Dedicated to Mr. Matson, my
7th-grade math teacher, who dared
me to “make my mark.” As
teachers we make “marks” on
students daily, that is why we are
teachers. Our interactions help
mold students into young adults
and ultimately into the person they
will become. A related activity is
provided to estimate the number of dots on a scanned picture that is
provided. Slides for The Dot for growth mindset

Classroom ldeas

Gretna,
Thomas
Elementary
5th grader
2018
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“When Things Aren’t Going Right, Go Left” by Peter

Reynolds. A growth mindset book. The boy leaves behind his
worries, doubts, fears, and frustrations to achieve his goal. A
celebration of choice, charting your own path, and finding inner
strength even in the most challenging of times.

Some of Peter Reynolds Other Books
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Everyone Can Learn Math
MathBookMagic Post

Website

Making Math Moments Podcast



https://docs.google.com/presentation/d/1sxvo99hlXm8hu9YQx8i1uXfn7NNHkiusJnILzUbylEc/edit?usp=sharing
https://docs.google.com/document/d/1jcQ6f2d-ZYRlPvdAmci3PoJn9QNt1f7iAadHsTNDgdk/edit?usp=sharing
https://www.thedotcentral.com/new-products/
https://mathbookmagic.com/2019/03/18/everyone-can-learn-math-part-2/
http://everyonecanlearnmath.com/
https://twitter.com/EveryoneCanMath
https://makemathmoments.com/episode39/

Reading of Book by Author

September Growth Mindset days at Thomas

Kindergarten - Slides for Giraffes Can’t Dance (video Power of Yet video-3min,
You can ride your bik-1min)

1st grade- The Dot-Slides for The Dot for growth mindset (Video Dog bone-1
min)

2nd grade- Slides The magic of Yet (Video Your Brain is like a muscle. (2.5 min)
From Class Dojo)

3rd grade-Slides from “When Things Aren’tt Going Right, Go Left” ( Video-Class
Dojo Learning from mistakes and music rap)

4th grade_Slides Math Curse (Video-“You Can Learn Anything”) or Learning to
Draw

5th grade Slides putting everything together. Video Audri's Rube Goldberg
Monster Trap



https://www.youtube.com/watch?v=_zmkdtrpops&feature=youtu.be
https://docs.google.com/presentation/d/158Eel24vV_I1YHsDrdy54ZQtAtIOD67V6UMKHrVrZo0/edit?usp=sharing
https://docs.google.com/presentation/d/1sxvo99hlXm8hu9YQx8i1uXfn7NNHkiusJnILzUbylEc/edit?usp=sharing
https://docs.google.com/presentation/d/1CC4oxrtC_8lf1-gAO2y_GT0aVACh7qLigB9rwkYxg84/edit?usp=sharing
https://docs.google.com/presentation/d/17G0uNWE4RWqKipmH8C6lK2OoWhqV165rueWhFS6tIJU/edit?usp=sharing
https://docs.google.com/presentation/d/1qdLrE5vbqSMzK8ohujbKscL1YKxvXC6EODd3UftbHOo/edit?usp=sharing
https://docs.google.com/presentation/d/1-KUIhy4678MuEbpotoKCJ9eMsAXy72VQIj-PiDyoyGY/edit?usp=sharing
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Goaching a Growth

0

°

9 Questions to Develop
a Growth Mindset

What did you learn

from today's
‘ performance?
What steps did you
1L CRONUELCRTIT
successful today?

What are some
different strategies
. You could have used?

| 1
P
-

How did you keep
going when things got

! tough?

What can you learn
from your opponent
today?

S

#
2 Feedback Comments to
Develop a Growth Mindset

This will be a challenging
concept to learn, but |
believe you can master it ¥

\ /

You haven't got it yet, but
you will if you keep working
and thinking about it

|

| really appreciated * .
your effort today 1

2
It is okay to take risks, L £
ou that't how we learn H

Getting better takes
time and | see you

% improving %;;




	●​Rube Goldberg Machines 
	○​Audri's Rube Goldberg Monster Trap (4 min) with a great ending about learning from your mistakes.  
	 
	Grit: The Power of Passion and Perseverance (6 min) Angela Lee Duckworth TED talk 

