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[DATE],
Hello friends and community!

You are invited to be a part of the next [training name] in [city,
state] on [days and dates] as a team member. We are gathering a
team to stand for this momentous event, and you are invited to join
us. Remember your training? Do you recall the life-changing
insight, vision, empowerment, and love that you felt? Here's the
opportunity to offer up the same invitation to those around you for
their own vision and relationships.

Our team theme is: [team theme]
And my commitment as a Sponsor, is that in this team process,
you will experience [name your commitment]

The first team meeting is coming up on [day and date] from [name
the 4 or 5 hour timeframe] in [city, state], and [any meal details or
requests for help with food].

1.  RSVP your interest to myself (Sponsor) [sponsor name and
contact info] as soon as possible.

a.  After you RSVP your interest, we will have a call together to
talk through all of the specifics and so we can have an in-depth
conversation about what is involved in the team process.

2. If you are a ‘yes, please go ahead and complete this online team
application and answer it thoughtfully and to the best of your
ability. No applications will be accepted after [date 3 weeks prior
to the first team meeting]. The sooner the app is received, the
more supportive for both you and our team. The application must
be completed to the fullest extent.

TEAM APP



https://form.jotform.com/gapcommunity/teamapp

a.  Also due [date 3 weeks prior to the first team meeting] is $75
for the team fee. This will go towards the Team Coach. There are
no refunds once the money is sent.

.Send the $75 to [sponsor name] either by [name cash app options].
ii.By the time you have your Vision Enhancement Coaching Call

(below) you MUST HAVE COMPLETED the Enrollment Course
videos found at www.gapcommunity.com/enrollment

b.  Vision Enhancement Call by Team Coach with your team
buddy:

Once both the application and team fee are received, you will be
partnered-up with one team buddy. You will be contacted between
2 — 4 weeks prior to the first team meeting by our Team Coach to
set-up a 1-hour coaching call along with your team buddy prior to
the first team meeting. This call is required and essential to the
team starting strong.

3. Attend all of the following mandatory meetings:

a. First Team Meeting: [day and date] from [timeframe] at
[address].

b. Online Info Session for Participants: TBD together at the First
Team Meeting. 1 hour online based on trainer availability
0

c. 2nd Team Meeting: TBD together at the First Team Meeting in
[city, state] for approximately 5 hours.

e. Room Set-up & Trainer “grounding”/orientation: [day and date] in
the evening, some may need to arrive by 5pm if at all possible,
others may arrive no later than 6:30pm.

**%*%|f you have not yet attended the TL Training, you will make the
official “switch” to the team member on the set up date. You can
come to the training for free.

f. The [training name and dates] is at [address]. Team members
come as early or stay as late as needed. This may include 7am -
8pm at the bigger stretches, or might not, it depends on the
day/need/participants. Be prepared for anything and make all
necessary arrangements in advance now for
childcare/work/outside responsibilities.



https://form.jotform.com/gapcommunity/teamapp
http://www.gapcommunity.com/enrollment

4. Participate in 6 weekly one-hour team coaching calls with
training team coach (day and time to be set up at the First Team
Meeting).

5. Enrollment conversations.

This is a vital part of the team process.. to engage in your
relationships and conversations in a way that creates
transformation, to be an invitation, stand with people in their vision,
and support them in getting clear if the training will be a resource
to have their vision turn out. Nearly 95% of everything we talk
about as a team will be related to this throughout the entire team
process.

6. Moreover, during the two days of the Training itself, you will
have a specific job (or jobs) to do, such as being Timekeeper,
Team Food, or Supply Keeper. Several of the jobs include doing
tasks prior to the training date as well.

7. Fast and pray for the Training and do what it takes to
accomplish the vision of having a powerful, God-honoring Training.

If you are on the team, you will be asked to agree to ground rules
at the end of this letter.

Consider being on this team almost like a part-time job in the
sense that it will be a high priority for you during this season. The
team is not for everyone. Itis an all-in approach to living and while
it is incredibly thrilling and rewarding, it requires a level of rigor and
intentionality that we want to let you know about upfront. It will be
life-transforming and like anything, your participation will equal the
value!

Should this process not be the best fit at this time, or if your
schedule does not permit being a part of the team, there are other
ways in which you could support this Training. Besides enrolling
those who would gain value by participating in the Training, you
could also help by being on the prayer team, making Confirmation
Calls if you have had previous team experience, manning a “door
keeper” shift, doing food preparation, or assisting with room set-up
and take-down.

Thank you for considering this invitation. We look forward to a
great experience and the possibility serving in this way with you!

Love,



[sponsor name and contact info]

Fusion Workshop: Team Ground Rules

Before the Workshop

1. 1 will maintain absolute confidentiality of other people’s experience.

2. I will fulfill all the responsibilities in my position with vision and excellence.
3. I will create value for the team as a team player, attending all team
meetings, info call/workshop, room set-up, and be prepared for each one.
4.1 will be on time.

5. I will work towards personal transformation in my life.

6. | will participate in weekly coaching calls.

7. 1 will participate in weekly calls to my buddy.

8. | will fast and pray.

9. 1 will be willing to do what it takes to accomplish the vision.

10. I will orient my life and behavior to align with my expression of faith in
Jesus.

11. I will respect the vulnerability of the team and the participants.

During the Workshop

1. 1 will honor the privacy of others, maintaining complete confidentiality of
what is shared expressed or experienced in the workshop by the participants,
the team, and the Trainers.

2. | will take responsibility to know when and where | need to be at all times
during the workshop.

3. I will stay focused and alert while the workshop is in session.

4. | will let the Team Captain know before | leave the room.

5. I will hold other team members to the ground rules.

6. | will complete the Team Feedback Form and the Team Coach Feedback
Form during the training.



