
 Clear Sky SAC Meeting Agenda 

Date: 
Monday, December 16, 2024 
 
9:15am - Bungalow 
 
 

Team: 
Fiona Cochran 
Emily Bean 
Geremy Milner 
Natalie Tarkowski 
Ashley Lowery 
 

 
Mission: To foster a collaborative community where each learner is valued and 
inspired to pursue his/her full potential within a safe and inviting 
student-centered environment.  

 
 

❖​Clear Sky School Plan - (UIP - Unified Improvement Plan) 
➢​School Plan 
➢​Focus on PLC (Professional Learning Communities, Math Rigor and 

Writing) 
 

❖​iReady Data -  
 
 
 
 
 

 
  
 
 
 
 
 
 
 
 
 
 
 
 

https://docs.google.com/document/d/1y9BzIxu1ioeujHqu2yH8LlD9X0Bn1oMAn__JWIqe4Hw/edit?tab=t.0


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

❖​Solution Tree - PLC Conference - Denver, CO 
➢​5th Grade Team, Literacy Specialist and Building Principal 
➢​The Professional Learning Communities at Work® process is increasingly recognized as 

the most powerful strategy for sustained, substantive school improvement. This institute 
gives you and your team the knowledge and tools to implement this powerful process in 
your school or district. 

For three days, you will have the opportunity to network with some of the most insightful 
minds in education. The presenters, all educators who have successfully led schools 
through the PLC process, are accessible to you throughout the event. 

The program includes time for questions during the breakout sessions, a panel of 
experts to address questions from the audience, and time for teams to reflect and seek 
the advice of the presenters. At the end of team time, you will focus on next action 
steps, with presenters on hand to guide you. 

For those just beginning to explore PLCs, this is an excellent way to build your 
knowledge base. For those who are already involved in deep implementation, this 
institute is the perfect opportunity to revisit your mission, introduce new team members 
to the process, and get answers to new questions. 



As you delve deep into the three big ideas of a PLC—focus on learning, build a 
collaborative culture, and results orientation—you will gain specific, practical, and 
inspiring strategies for transforming your school or district into a place where all 
students learn at high levels. 

 

❖​Budget Updates 
➢​In need of a new copier for upstairs 
➢​We are looking into purchasing a new Sharp Copier 
➢​Funds would come from our carryover budget - $90,000 in carryover 
➢​$8,810 was spent on new raidos  
➢​We have exceed our printing budget.  That budget was set in January 

2024.  We have been taking money from the Carry Over budget to 
support printing costs. 

➢​Looking to move funds over for Professional Development that would 
be,,,,, 



 
 
 
 
 
 
 
 

 



 



 
 

 
 
 

 


