STEERING COMMITTEE MEETING - 9/1/2025

Chairperson — Julie F.

Attendance: 11 + 3 Steering Committee Members (Kevin, Deborah, Vinny, Ray)
Open with the Serenity Prayer @ 6:12 PM

JULY GC MINUTES - read by Vinny

JULY STEERING COMMITTEE MINUTES — read by Vinny

Discussion — Talked about what the committee has is discovering by revisiting the By Laws. They
have not come to a decision yet. More to come.

Discussion —The group talked about how the Frisco Group is asking for donation due their
moving into a new building.

Discussion —Newcomers had mentioned that they are not receiving newcomer packets and a
contact list of members of Hope Central.

Discussion — The group is wondering if they can go without a Steering Committee meeting, or if
thy will go with a Steering Committee meeting as needed.

MOTION: A motion was made to bring to a vote for the month of October to decide if the
Steering Committee will still continue to meet every month, or just as needed.

TABLED:

Bylaws need to be reviewed and updated — time in service, so there isn’t complete turn
over at any given time. A commitment for 1.5yrs, 2 yrs, 2.25 years etc. Staggering
sobriety times. Should we be changing to the AAWS/ GS timeline, taking over in
January instead of when elected. And should have 2 months training period.

MEETING ADJOUIRNED 7:11 PM
Closed with the Lord’s Prayer



