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L.D. Bell Football Booster Club
Executive/General

Agenda, Monday, March 10th 2025

Call to Order-General meeting: 5:32pm

Reading and Approval of Minutes-mins. were posted in google drive
Treasurer’s Report: Ms. Dalton / Shay Kramer

$2000 coach plaques ending bal as of 02/2025 $30,300

Reports of Committee Chairs:

a.
b.

I—
.

Membership- Wendy Clark-same memberships as last year will need a QR code
Fundraising- Andy Garcia- Kathryn Adams can get $250/quarterly for donations from
Walmart

Audit- Randy Lucke-

Banquet: Heather Birdwell / Rochelle Wilson-looking for banquet speakers, looking into
being more inclusive for freshmen players. We will have a sports you for all members and
parents, will need QR code. Possibly changing the 2 designs of the yard signs.

Spirit Wear- Megan Pechacek / Christina Eschbacker (Mary Walsh — behind the scenes)
Megan-working on new designs. Coach is sending designs for senior shirts. if another sport
has their own booster club-football spirit wear will not sell there, unless there is permission
from the head coach.

Varsity/Senior Rep- Andy Garcia-meeting with Mr.Belcher and will include Raiderettes
and cheer.

Special Events — Niki Jones-(Marie)Raider 101 May 1st, blue raider experience May
14th-spirit wear will be sold, will have Big Frog for live printing May 1st and May 14th
events, free hot dog and bottle of water for incoming players, Coach Dibble suggested
running the concession stand. Kona ice will be here as well. Kristen wants all hands on
deck for these 2 dates, 6:00pm as it is the biggest recruiting for memberships to booster.
Locker Room/HOCO- Kelli Stewart- reserved wrecker for parade, make possible amazon
wishlist for locker room decor for parents that can’t attend. Prev budget is $2K for locker
room decor, possibly making an increase for that.

Coaches Meals- Niki Jones

JV/Sophomore Rep- Karen Melendrez / Renee Trudgett-figure out what to offer for the
pre-game meals

Freshman Rep — Mark & Kim Miles-

Tunnel Crew- John Garza, Kyle Martin, Antoine Pachecek, David Barba-pricing a new
generator? Current generator needs some TLC

m. Craft Fair- Angelina O’Neal, Delitra Houston
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n. Program- Andy Garcia, John Garza, Marie Gleim, Melissa Whitley-Andy, we need until

end of March to know how many pages. Over spring break we will see who is staying on as

sponsor.

Website- David Barba

p. JV Concessions: Nichole Barba, Shay Kramer, Angelina O’Neal-hot dog roller will be left
in the truck for us, need new candy. Nichole would like to stay with Sams to buy in bulk for
the candy as she has priced it out and it is the cheapest option.

Reports of Executive Chairs:

a. President- Marie Gleim

b. VP- Kristin Martin / Megan Pechecek

¢. Treasurer- Shay Kramer and Ms. Dalton

d. Secretary- Melissa Whitley

Old Business: Google Drive-new for booster, Sports Youbooster communication with parents.

New Business: Spring football, 7 on 7, snacks, everyone needs to do VIPS renewed

Coach’s Report:

Adjournment 6:30pm

-



