JSH LAW / FAMILY JUSTICE RESOURCES

JESSICA SUSAN HILL

McKenzie Friend Services

EVIDENCE-LED FAMILY COURT PREPARATION

Social Worker Report
Challenge Toolkit

A practical, paragraph-by-paragraph method for testing factual accuracy, missing
context, attribution, reasoning and child-welfare relevance.

Who it is for Parents, carers and litigants in person dealing with social worker reports and assessments in
England and Wales, including where material may be relevant to family proceedings.

Publication & governance Details

First publication 13 October 2026

Legal and procedural source check 13 October 2026

Edition Version 1.0 ¢ Free public-use toolkit

Jurisdiction England and Wales; important practice/regulatory distinctions identified

Preparation aid only — not a court-prescribed form, expert assessment, statement

Document status . .
of evidence or legal advice

Review by 13 April 2027, or earlier if law, rules or guidance changes; this is a

Editorial review trigger . ) .
suggested review date, not a promise of automatic updates.

Read the companion guide: https://jshlaw.co.uk/resources/challenge-social-worker-report-line-by-line/

JSH Law provides non-reserved document preparation, evidence organisation and McKenzie Friend support. It is not
an SRA-authorised solicitors’ firm.
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1. Start here: five safeguards before you analyse
anything

1.

Protect deadlines. Check the current court order, the next hearing and any filing/service directions first. A
complaint or rectification request does not suspend a court timetable.

Keep the original report unchanged. Work from a separate review copy; record its title, author, date and version.
Do not edit, crop or reword the source text presented as a quotation.

Treat evidence by status. Label allegations, professional opinions, hearsay/reported accounts, admissions and
judicial findings separately; do not convert one into another.

Protect children’s information. Do not share court documents, health records, school notes, identifiers or private
addresses publicly. Check FPR 12.73-12.75 and PD12G before sharing in private-law children proceedings.
Do not use this table as an automatic filing. A working matrix is an analysis aid. Permission, format, page limits,
evidence exhibits, confidential addresses and service depend on the court’s directions.

Immediate safety If a child or adult is at immediate risk, use the appropriate emergency/safeguarding route. Do
not wait for a complaint response or spend time completing this worksheet first.

2. Choose the right route

Situation Usually the practical next move

Identify material issues, verify evidence and seek appropriate directions or make a
focused response as the existing order permits. The court decides admissibility and
weight (FPR Part 22).

Ongoing Family Court
proceedings

Request rectification/completion from the data controller where appropriate; clearly

Incorrect personal data in an
P state the facts and evidence. Disputed professional opinion requires a different

organisation’s records

analysis.
Poor service or process by a Use the appropriate social services complaint process; check England/Wales and
local authority exclusions for court-related issues.
Serious professional conduct Consider Social Work England or Social Care Wales fitness-to-practise routes;
concern disagreement or an ordinary error is not itself proof of impairment.

Important: different routes may run in parallel, but do not treat any one route as a substitute for another. Neither a
regulator nor an ombudsman can overturn a Family Court order.
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3. The seven-stage report analysis

e IDENTIFY. Capture the exact page/paragraph/heading and verbatim passage, plus the report date/version.

e CLASSIFY. Is it an objectively wrong fact; an incomplete statement; an unattributed allegation; selective
quotation; missing relevant context; unsupported inference; or a disputed but clearly labelled professional
opinion?

e SOURCE. Trace the statement to the underlying original record. Note what you have, what you have not seen,
and whether a document is a contemporaneous primary source or a later recollection.

e TEST. Compare the exact wording against dated records and the author’s method. Record both supportive and
contradictory material fairly.

e MATERIALITY. Explain precisely why any discrepancy matters to the child’s welfare, safeguarding, credibility, risk
assessment or the court’s determination. Not every mistake merits a formal challenge.

e REMEDY. Specify a proportionate correction, qualification, supplementary note, disclosure request, further
explanation, question for the author or court direction.

e REVIEW. Check tone, evidence and confidentiality. Prioritise the strongest issues and remove accusations about
motive that you cannot substantiate.

4. Classify the concern accurately

Classification Question to test

Factual error Can an objective source show that a date, name, event or order is wrong?

Does an accurate fragment give a misleading impression when surrounding events are

Omission or missing context
d excluded?

Is an allegation, disclosure or report attributed to the correct person and correctly

Attribution
lbution error distinguished from a finding?

Selective quotation Does the excerpt change the meaning of the full contemporaneous record?

Does the conclusion follow logically from the cited facts and any recognised

Unsupported inferenc
upported interence assessment method?

Unbalanced assessment Has relevant evidence on different sides been fairly considered and explained?

Was the relevant process and guidance followed; if so, does the reasoning still need

Procedural concern .
scrutiny?

Is it clearly identified as an opinion, founded on materially accurate data and open to

Disputed professional opinion
¢ . . scrutiny?
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5. Worked examples — illustrative only

These are invented examples to demonstrate the method. They do not assert misconduct, establish facts or

guarantee a court outcome.
01 Technically true,

Report wording

What the source shows

Focused response

Why it matters

02 Attribution drift

Report wording
What the source shows
Focused response

Why it matters

materially incomplete

“The mother did not attend the review meeting.”

A dated email shows the mother gave advance notice of hospital treatment and requested
another date.

Omission/missing context. Do not deny non-attendance; ask that the explanation and
request to reschedule be recorded.

The court may need to distinguish non-attendance from unwillingness to engage.

“The father is violent” appears in the conclusions, while the source section records that this
was an untested allegation.

The source is a witness account; the court has made no finding on the allegation.

Attribution error / unsupported inference. Identify who alleged what and ask for accurate
attribution without suppressing safeguarding concerns.

A reported allegation must not be silently converted into a proved fact.

03 Selective communication record

Report wording

What the source shows

Focused response

Why it matters

“The parent refused a home visit.”

The email chain shows they declined the proposed time because of an unsafe arrangement
and offered two alternative locations.

Selective reporting. Quote the full exchange and separate objection to a particular
arrangement from refusal of all engagement.

Fair assessment of cooperation and safety planning.
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6. Case and report control sheet

Use this page once per report or report version. Keep a separate record where different authors or dates are
involved.

Casel/reference (if any)

Court / jurisdiction / proceedings type

Report title, date and version

Author, professional role and
employer

Who commissioned or directed this
report?

What questions was the author asked
to address?

Next hearing / response deadline /
order paragraph

Who has lawfully received the report?

Where is the protected original
securely stored?

Protect identifying details if sharing a blank copy for external support. Do not include children’s names or case
references in public examples.

7. Rapid prioritisation before drafting

Report ref. Core issue Child/welfare relevance Priority H/M/L

8. Individual report issue card — duplicate in Word as
needed

Complete one card per material passage. In Excel you can instead record each issue on its own row.
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Issue ID

SW-001

Page / paragraph / quoted wording

Classification (see §4)

Who said it? Fact, allegation, observation, opinion or finding?

Original source and date

Supporting evidence / source reference

Contrary evidence and limitations

What is missing or potentially misleading?

Why is it material to this child’s welfare or a live issue?

Correction / clarification / question proposed

Route (court / data / complaint / professional concern)

Priority, status, deadline and owner

Evidence rule Describe what each source actually proves. If a record is missing, say “not yet obtained” rather
than asserting it exists or supports your position.
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9. Converting the working matrix into a proportionate
response

Use the court’s directions and the relevant legal/professional route. The matrix itself is not a court-approved form and
should not be filed or served simply because it is completed.

Begin with the live question for the court, rather than a broad allegation of bias.
Select the strongest material points. Identify the paragraph, set out the concern neutrally, cite the original record
and explain welfare impact.

e Ask for a defined outcome: correction, added context, production of a specific source record, author’s
explanation, a short addendum or another direction appropriate to the proceedings.

e Keep disputed allegations distinct from facts found by the court. If domestic abuse is alleged or admitted, check
PD12J and existing findings and directions.

e If preparing a witness statement, follow FPR Part 22, PD22A, Part 17 and the court’s order. This planning sheet
is not itself a witness statement or a statement of truth.

Example of restrained wording

lllustrative only “At paragraph [x], the report states [exact words]. The attendance record dated [date] confirms
[fact]. The report does not mention [specific context]. | ask that this context be recorded and considered because
[identified welfare issue]. Exhibit/source reference: [reference].”

JSH six-question review (practical framework, not a
legal test)

What exactly is asserted?

Who is the source and what is the assertion’s evidential status?
What objective records support or contradict it?

What context or alternative explanation is missing?

Why does this matter to the child and the court’s current question?
What precise, proportionate action is requested?
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10. Confidentiality, information governance and safety

Keep any child’s identity, sensitive safeguarding account, private location and medical information secure; use
initials in working copies where practicable.

In children proceedings held in private, the sharing rules are specific: FPR 12.73-12.75 and PD12G may permit
defined confidential sharing for advice, support or complaints, but not public publication. Check any case-specific
order.

Data protection correction is not the same as changing a court finding or forcing a professional to withdraw a
genuinely held opinion. UK GDPR Article 16 and ICO guidance require an accuracy analysis, including accurate
attribution of opinion and underlying facts.

Where an organisation refuses to amend an opinion, consider whether it should record the dispute or append a
supplementary statement, subject to the applicable law and facts.

Do not put confidential reports into public Al systems, unapproved cloud applications, social media or open
document-sharing links without a sound legal and security basis. Check your own obligations if supporting
somebody else.

Where abuse, coercive control, stalking or unsafe contact is alleged, do not contact the other party in breach of
any protective order; follow the safe communication arrangements and seek urgent advice when needed.

11. England and Wales — do not mix these regimes

Subject England Wales

Welsh safeguarding arrangements and

Statutor
Htory ) Working Together to Safeguard Children 2026 guidance including Wales Safeguarding
safeguarding . . .
(England). Procedures; Social Services and Well-being
framework
(Wales) Act framework.
Professional Social Work England professional standards Social Care Wales; revised Workers’ Code
regulation and fitness-to-practise processes. took effect 1 July 2026.
Local-authorit Applicable statutory complaints route, includin ) ) )
. ; y PP y ] P . . 9 Applicable Welsh 2014 social services

children’s social the 2006 representations regulations/guidance . .

. complaints/representations arrangements.
care complaints as relevant.

Generally same FPR / relevant practice
directions and case orders, but Cafcass Cymru
and local practice differ.

FPR / relevant practice directions and case

Court procedure
P orders.
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12. Source register — official primary materials

Sources checked 13 October 2026. Always verify their latest versions before using this toolkit after publication; local
policies and case-specific orders may also apply.

Children Act 1989, ss 1 and 7 | https://www.legislation.gov.uk/ukpga/1989/41/section/7

Family Procedure Rules Part 22 (evidence) | https://www.justice.gov.uk/courts/procedure-rules/family/parts/part_22

PD22A (written evidence) | https:/www.justice.gov.uk/courts/procedure-rules/family/practice_directions/pd_part_22a

FPR Part 17 (statements of truth) | https://www.justice.gov.uk/courts/procedure-rules/family/parts/part_17

PD12J (domestic abuse and harm) | https://www.justice.gov.uk/courts/procedure-rules/family/practice_directions/pd_part_12j

PD12A (public law / care proceedings) | https:/www.justice.gov.uk/courts/procedure-rules/family/practice_directions/pd_part_12a

FPR Part 12 / PD12G (information sharing) | https://www.justice.gov.uk/courts/procedure-rules/family/practice_directions/pd_part_12g

Working Together to Safeguard Children 2026 (England) | https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
Social Work England professional standards guidance | https:/www.socialworkengland.org.uk/standards/professional-standards-guidance

Social Care Wales updated professional code |
https://socialcare.wales/codes-of-practice-and-guidance/code-of-professional-practice-for-social-care-workers

Social Care Wales practice guidance (updated Oct 2026) |
https://socialcare.wales/codes-of-practice-and-guidance/practice-guidance-for-the-code-of-professional-practice

England social care complaint statutory guidance |
https://www.gov.uk/government/publications/childrens-social-care-getting-the-best-from-complaints

Wales social services complaints guidance | https:/www.gov.wales/social-services-complaints-procedure
ICO: rectification and disputed opinions | https://ico.org.uk/for-the-public/your-right-to-get-your-data-corrected

ICO: accuracy principle |
https://ico.org.uk/for-organisations/uk-gdpr-guidance-and-resources/data-protection-principles/a-guide-to-the-data-protection-principles/accuracy/

Family Procedure Rules current changes | https://www.justice.gov.uk/courts/procedure-rules/family

Use and regulatory notice

© JSH Law Ltd 2026. This free template is general information and a preparation aid. It is not an authorised court
form, not an expert report, not case-specific legal advice and does not guarantee a particular evidential outcome. All
sample entries are fictitious. JSH Law provides defined non-reserved litigation support, document preparation and
McKenzie Friend assistance and is not regulated or authorised as a solicitors’ firm by the Solicitors Regulation
Authority. Court orders and local directions take priority over this guide.
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