Community Working Group: Agenda / Minutes
October 11, 2019

In attendance:

e George
e Jordana
e Mike

George will not be available the week of October 14 (including our October 17 meeting). The 10/31
meeting is during DrupalCon and will be cancelled.

Start time: 1615UTC
End time: 1725UTC

Old Business - Internal

e Blog post about how we deal with banned people reentering the community
o Draft complete; CWG members will review.
e Giving ourselves issue credit on Drupal.org for meetings
o George will start it, we need to have a system in place for SME’s and other new
roles.
m Issue for every meeting
m Link to public meeting minutes
m Credit given for attendees

Old Business - External

o Report received on July 9, 2019 relating to a comment made on a Drupal community
member’s blog post. We have subsequently heard that some have concerns about this
community member’s participation in the community based on their past behavior.

o Check-in call scheduled for October 23.
o Request received April 12, 2019 to assist in mediation between two community

members
o We have spoken with both community members multiple times, and progress has
been made.
o We are hopeful that we will be able to find a resolution suitable to all community
members.

o We are working on scheduling another call with one of the community members.
e Reports received March 12, 2019 relating to a technical disagreement between
contributors that has become personal



o We have spoken with all involved in this issue and have made positive progress in
all areas.

o We are working on setting up a wrap-up call with one of the individuals involved in
this issue.

e A Drupal working group reached out to us on 7/22/2019 for advice about how to
interact with a community member. We have also received two reports relating to this
issue on 8/13/19 and an additional report on 9/2. We have also had various concerns
shared with us informally. After talking with all of the involved parties in this matter
and following extensive discussion about the concerns that were raised and possible
next steps, the community member has expressed their intent to leave the community.

o We need to provide follow-up emails with some of the people involved in this
issue.

e Anonymous report received via email on September 21, 2019 regarding an abusive
comment on Drupal.org.

o The CWG immediately unpublished the comment in question and brought the
matter to the attention of the Drupal Association to review as a Terms of Service
violation.

o Discussion about potential next steps.

e Reports received 9/27/2019 and 10/2/2019 relating to an individual’s behavior in the
issue queues and allegations of gaming the credit system

o We acknowledged the reports we have received and reached out to the
community member in question.

We have received a reply from the community member in question.
In the meantime, the credit system has been tweaked to better recognize the
impact of individual contributions.

o Request to consider extending the Code of Conduct to specifically promote better
issue queue etiquette, coax away from gaming the issue credit system:
https://www.drupal.org/project/drupal cwg/issues/3084562

o Tabled for this week.

New Business

e None


https://www.drupal.org/project/drupal_cwg/issues/3084562
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