
 
 
 
 

 

CCAT Fall Retreat Agenda 
Thursday, November 12 & Friday, November 13, 2026 

Location: Hybrid: Clear Creek County Courthouse, 405 Argentine St., Georgetown, CO 80444 
Join via Zoom:  https://zoom.us/j/94377943744?pwd=s8DrbvI0cnhEKcap35GmLvC7obpE8z.1  

Meeting ID: 943 7794 3744 
Passcode: 90506

 

Wednesday, November 11, 2026 
6:00 PM: Optional Member Happy Hour 

●​ If you arrive the night before the retreat, feel free to attend an optional member happy 
hour at Cabin Creek Brewing, 577 Twenty-Second St, Georgetown, CO 80444. 

 
Thursday, November 12, 2026 

10:15 AM – 10:45 AM: Lunch & Early Arrival 
 
10:45 AM – 11:00 AM: Welcome, Opening Remarks & Introductions: Commissioner George 
Marlin & Thomas Davidson  

●​ Welcome to Clear Creek County! 
●​ Introductions, especially for new commissioners 
●​ Reminder of CCAT Consensus Decision-Making, Voting Process, Bandwidth & Advocacy 

Role, Support for Hybrid Attendees  
 
11:00 AM – 12:30 PM: Incoming Wieser Administration: Jefferey Riester, Director of Legislative 
Affairs / Sr. Assistant Attorney General 

●​ Presentation and discussion 
 
12:30 PM – 12:40 PM: Break 
 
12:40 PM – 1:25 PM: 2027 Level One Issue: Mobile Home Park Preservation: CCAT Staff & Lobby 
Team  

●​ Bill Review: Jack Regenbogen, Colorado Poverty Law Project: CCAT Staff & Lobby Team  
●​ Member discussion & finalize CCAT position 

 
1:25 PM – 1:55 PM: 2027 Level One Issue: Wildfire Hardening/Technology 

●​ State Budget Projections  
●​ Member discussion & finalize CCAT position 

 
1:55 PM – 2:05 PM: Break 
 
2:05 PM – 2:35 PM: 2027 Level One Issue: Reactive Housing Advocacy: CCAT Staff & Lobby Team  

 

https://zoom.us/j/94377943744?pwd=s8DrbvI0cnhEKcap35GmLvC7obpE8z.1


 

●​ CCAT bandwidth & advocacy role  
●​ Member discussion & finalize CCAT direction  

 
2:35 PM – 4:05 PM: 2027 Level One Issue: Revenue Diversification Tools: CCAT Staff & Lobby 
Team  

●​ 2027 bill concept & long-term goals  
●​ Member discussion & finalize CCAT position 

○​ Real Estate Transfer Fee 
○​ Broad Excise Tax Authority  
○​ Limited Excise Tax Authority: 

■​ Recreation Services 
■​ Sale of recreational Products 
■​ Products that harm health 
■​ Products and services that cause environmental damage 
■​ Products and services that contribute to fire risk 
■​ Products and services that drive public safety demand 
■​ Products or Services that damage infrastructure 
■​ Uses of housing that are not as a primary residence 
■​ Homeownership by REITs and other investment entities 
■​ Energy generation and distribution 

 
4:05 PM – 4:15 PM: Break 
 
4:15 PM – 5:15 PM: 2027 Level Two Issues: CCAT Staff  

●​ Broad discussion of potential Level Two Issues: 
○​ Bandwidth Reminder  

 
○​ Data Center Regulation  

■​ CCAT Values Discussion   
 

○​ Transportation Funding & SB-175 Advocacy  
■​ CCAT Transportation Priorities Discussion  

 
○​ Data Privacy  

■​ Bandwidth & Consensus Values Discussion  
 

○​ Gov. Office Priorities  
 

○​ Other Issues?  
 

●​ Member discussion: identify Level Two priorities (to be continued Friday) 
 
6:00 PM: Dinner with CCAT Members 

●​ Sasha's at the Alpine, 1106 Rose St, Georgetown, CO 80444 



 

Friday, November 13, 2026 
8:30 AM – 9:00 AM: Breakfast & Early Arrival 
 
9:00 AM – 9:30 AM: Day 2 Goals & Farewell to Outgoing Members: CCAT Staff 

●​ Finalize any Day 1 conversations & 2027 Legislative Agenda 
●​ Farewell to outgoing members  

 
9:30 AM – 10:30 AM: Presentation & Discussion: Adam Kogeman, Strategic Initiatives 
Administrator, Office of New Americans 

●​ Presentation and Q&A 
 
10:30 AM – 10:45 AM: Break 
 
10:45 AM – 11:15 AM: Presentation & Discussion: Lauren Snyder, Executive Director, People 
First Behavioral Health Alliance  

●​ Presentation and Q&A 
 
11:15 AM – 11:25 AM: Break 
 
11:25 AM – 12:25 PM: CCAT Organizational Matters: Thomas Davidson & Julia Scanlan 

●​ Executive Committee Election Process and Candidate Statements 
 

●​ Review and Approval of the 2027 Budget & Dues 
 

●​ CCAT 2027 Calendar 
○​ Legislative Breakfast vs. Alternative Outreach Ideas  

■​ Start of Session Happy Hour w/ CC4CA 
○​ All Member Meetings  

■​ Wednesday before CCI  
■​ In-person vs. remote attendance  

 
●​ CO-SOC Statewide Leadership Advisory Committee Opening 

○​ Open position to fill: 2027 Sarah Parady committee seat  
○​ This Committee meets twice per year, usually in January and July. 
○​ Committee Charter: https://hcpf.colorado.gov/co-soc     

 
●​ Other issues today/future items  

 
12:25 PM – 12:40 PM: Working Lunch  
 
12:40 PM – 1:45 PM: Continued Level Two Discussion & CCAT 2027 Legislative Agenda 
Conversations: CCAT Staff  

●​ Finalize Day 1 Conversations  
●​ Review & confirm Legislative Agenda, Positions & Direction 

https://hcpf.colorado.gov/co-soc


 

 
1:45 PM – 2:00 PM: Review & Wrap Up 
Be on the lookout for: 

●​ CCAT 2027 Dues Invoices 
●​ 2027 Calendar Invites 
●​ Policy Chair Elections in January  
●​ Reminder: Final CCAT Policy Meeting is Thursday, December 10, 11:30 AM – 1:30 PM 

 


