/ Academic Calendar Review Taskforce

A friendly, productive small group discussion to help us into today’s business

Information: Updates

MIRACOSTA Meeting — 18 January 2024
= COLLEGE 1:00- 2:00 pm
In Person OC 3515 (please email curry if you need to join via Zoom)

Welcome

Brief updates on communication and collaboration with various MCC stakeholder groups

e ASG, RPIE, PIO for coordinating/promoting townhalls and feedback
e Advisors and leaders: Title V, MCC Student Services, MCC Operations

Old Business: Finalize Spring Goals and Timeline

Share feedback, discuss, and finalize the spring agenda
e Schedule townhalls and organize teams
e Determine a means for reviewing townhall feedback
o Determine a method for voting to select a single calendar to adopt

Assignments Before the Next Meeting
Review a draft agenda for the next Meeting, refine goals, and accept work assignments

Adjourn



Welcome Activity

What’s one way you spent time this holiday break that made you feel happy or accomplished
or refreshed?
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