
MOUNTAIN COMMUNITY CAPITAL FUND OPERATING COMMITTEE 
April 10, 2026, at 9:00 AM 

 
CURRENT BOARD MEMBERS: 
Carl Alguire, Chair 
John Appleby 
EB Odderstol 
Frank McGowan 

Rachel Taylor, Secretary   
Mason Scott, Vice Chair 
Dee Williams 
Karen O’Mansky* 

Vanesa Murcia* 
Kelly Foster* 
Christopher Murrey* 

*Denotes non-voting member 
AGENDA 

 
CALL TO ORDER 
 
APPROVAL OF THE MARCH 06, 2026 MINUTES 

●​ Materials: Minutes – March 06, 2026 
●​ Motion to approve 

 
LENDER UPDATES AND NEW BUSINESS (45 MINUTES) 

●​ Data and Reporting Overview  
○​ Resource: Kelly Foster, Asset Quality Manager 
○​ Description: Presentation of the monthly report  
○​ Action: Hear overview. 
○​ Materials: Spreadsheet and PDF 

●​ New Loan #1 
○​ Resource: Kelly Foster, Asset Quality Manager 
○​ Description: Presentation of a new loan for consideration  
○​ Action: Vote to approve or deny the new loan. 
○​ Materials: Materials. 

●​ New Loan #2 
○​ Resource: Kelly Foster, Asset Quality Manager 
○​ Description: Presentation of a new loan for consideration  
○​ Action: Vote to approve or deny the new loan. 
○​ Materials: Materials. 

●​ New Loan #3 
○​ Resource: Kelly Foster, Asset Quality Manager 
○​ Description: Presentation of a new loan for consideration  
○​ Action: Vote to approve or deny the new loan. 
○​ Materials: Materials. 

●​ New Loan #4 
○​ Resource: Kelly Foster, Asset Quality Manager 
○​ Description: Presentation of a new loan for consideration  
○​ Action: Vote to approve or deny the new loan. 
○​ Materials: Materials. 

●​ New Loan #5 
○​ Resource: Kelly Foster, Asset Quality Manager 
○​ Description: Presentation of a new loan for consideration  
○​ Action: Vote to approve or deny the new loan. 
○​ Materials: Materials. 

STAFF UPDATES (5 MINUTES) 
●​ Buncombe County Appointed Seat: Clerk’s Office received an application. The appointment 

needs to be confirmed by the Board of Commissioners. 
●​ MCCF Custodian RFP: Deadline is extended to allow for more submissions. 
●​ City’s ARPA Funds: The City’s Legal and Finance Departments clarified that all of the City’s 

ARPA funds have been utilized through this program and that MCCF has no remaining 
obligations related to the ARPA grant. 

 

https://docs.google.com/document/d/10soKSyP88qIdhY43PUnzsXaeNYTFHXcxhIueHJsRz4g/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1l8_IloHOM844gUgrwuIYn9qG5zPTuELD/edit?usp=drive_link&ouid=103200723654584926752&rtpof=true&sd=true
https://drive.google.com/file/d/1i_O-IspXx_QNPmZXs1pp7KyKzoL7NlTc/view?usp=sharing
https://drive.google.com/file/d/1vgaar3MqzAld1TFfIwc1-2GOONVAmbsM/view?usp=drive_link
https://drive.google.com/file/d/19jmh_3yPkGtSKnDSsOHm5TYkl0i0BBfb/view?usp=drive_link
https://drive.google.com/file/d/133WpXdMOta_xZRwZuawsEpGGgUTsmlXe/view?usp=drive_link
https://drive.google.com/file/d/1SoazfiGzLge1zG5t4vpir0PKxjuIxEiv/view?usp=drive_link
https://drive.google.com/file/d/1W-ZBxfN5iI2AaFa0vm8Whdy4ruzFk2Wr/view?usp=drive_link


MCCF WORK PLANNING (45 MINUTES) 
●​ Work Plan Overview and Discussion 

 
PUBLIC COMMENT 
 
ADJOURNED at 
Please visit the MCCF webpage for more information on the Mountain Community Capital Fund 
Operating Committee. 
 

https://www.ashevillenc.gov/department/city-clerk/boards-and-commissions/mountain-community-capital-fund-operating-committee/

