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The following tools may help you communicate to your manager or supervisor why you should attend the
industry’s leading education, coaching and support in transforming staff Nurses into emotionally intelligent
unit leaders. As a hybrid course - live and pre-recorded videos and modules, successful completion of this
course provides 8 contact hours.

Make the case to attend New Nurse Academy’s Nurse Leader Accelerator™ Program (NLA) January 14, 2024 —
March 31, 2024

Identify Benefits

You know the needs of your organization, and how your new skills in leadership can benefit your unit, facility
and overall culture of Nursing. Use the template below to identify how participating in the NLA program will
solve solutions for your organization.

Click here for program syllabus

Nurse Leader Accelerator meets the following organizational needs:
e Knowledge of recent professional development and career growth strategies
e Integration of evidence-based practice into clinical practice
e Improved education, mentorship, and career development of interprofessional staff — including
academic progression
Improved patient care
Identification and implementation of best practices from around the world and other industries
Awareness of new products and services to maintain staff nursing leadership
Demonstrating return on investment of educational initiatives
Diversity, Equity, Inclusion and Belonging training


https://docs.google.com/document/d/18aT1yOJMPZ5hzQu_OH8fPyaily5s1UK1/edit?usp=drive_link&ouid=116820431843435923884&rtpof=true&sd=true
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Nurse Leader Accelerator™ Justification Letter

To: <Manager name>
From: <Your name>
Date: <Insert date>

Subject: Enrollment for the 2024 Nurse Leader Accelerator Course

| am writing to request budget approval to participate in the Nurse Leader Accelerator™ program, the New
Nurse Academy 2023 signature program January 14 — March 31, 2024. In doing so | will experience
opportunities to virtually connect with other staff Nurses across the nation, and gain valuable insights and
knowledge on leadership in nursing without incurring the cost of travel and lodging and losing additional time
away from work. In addition, more team members can attend and gain shared knowledge to begin
implementing right away.

By participating in this program, | will be able to:
e Define styles of Leadership and create an authentic leadership identity
Utilize emotional intelligence in leadership as a Charge Nurse & Preceptor
Manage and resolve conflict & crisis with emotional intelligence
Create pathways to be an equitable, inclusive and culturally competent Nurse
Role model effective and efficient teamwork and bedside leadership
Elevate your leadership style to meet the distinct challenges of Nursing
Develop strategies for planning and engineering organizational change and innovation initiatives

| am seeking <your company>’s support for registration for the Nurse Leader Accelerator™ program. |
understand my attendance in this course is an investment of both time and money

The specific benefits to our facility resulting from my participation at this year’s Nurse Leader Accelerator ™
online program are substantial, making this an appropriate use of our education budget.

| appreciate your consideration of my request. If further information is needed, please let me know.
Sincerely,

<insert name here>



