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Chase Meadow Residents’ Association: Workplan
“The association aims to unite the residents of Chase Meadow to create a safer, supportive community,
encouraging a culture of respect and co-operation, and to ensure that every resident’s voice is heard and

that we work together to build a thriving community.” (CMRA constitution)

Summary of Activity April 2024 - September 2025

Work Area Lead(s) Progress / Notes

Projects

Blackbades Boulevard Meadow Development Karen Mitchell e Work will continue in autumr
weeds and tufty grass and to
® The hard work last year and s
there have been bursts of col
as well as a fabulous array of

Tapping Way Park developments (Working with WDC Green Spaces Team)

Multi-Use Games Area (MUGA)
e WDC considering district-wid

Tapping Way park.

CMRA/GST/ Clirs Working Group Jane Wright /
Margot
Rowdon / Guy
Bradbury

Aim to improve Tapping Way
Meeting since November 202
£5k identified for initial devel
Survey of residents carried ol

developments. Priorities idel
to entrance.

e Currently exploring options f
official name for the park dist
about the history of the site ¢
include on an information bo

Community Orchard Margot
Rowdon

Far corner of park by Pure Of
Planted November 2024.
Progressing well.

On-going care provided by lo

Multi-Use Games Area (MUGA) NA ® WNDC considering district wid
park.

Communications Jane Wright Regular posts/emails on to pt
Facebook - 1.6K followers
Instagram - 42 followers
Email list - approx. 300

Newsletter distributed to all |

Sub-Groups

Chase Meadow Community Gardens




Chase Meadow Community Gardens Margot New planting in the Commur
Terms of Reference Rowdon Centre Garden.
Mission Statement: To promote engagement and enjoyment of Annual plant sale on 7 June a
gardening in and around Chase Meadow. had a recycling event for the
Aims: ) ' Entered Warwick in Bloom ag
To enhance the enjoyment of the gardens for the local residents of achieved a Gold Award.
Chase Meadow.
- Planted honeysuckle, perenn
1. To encourage new volunteers to join the group.
2. To promote a sense of community through working and planning hedg‘e (Bromhurst Way to Yo
together. Continue to manage WCC lan
3. To encourage participation of anyone interested in learning about an eye on the bee orchids on
gardening Working with residents to loc
4. To promote biodiversity in the planting and an understanding of the Tapping Way park. Pruning t
importance of this. Some new volunteers have jc
5. To look after and develop planting in the gardens round the Facebook 128 members.
Community Centre
6. To look after and develop planting in communal areas of Chase
Meadow as agreed with partners such as Warwick District Council
and Taylor Wimpey, as volunteer availability allows.
7. To develop the Community Garden raised beds and the area around
them as agreed with Warwick District Council.
8. That residents can learn about growing food and try out produce
and herbs.
9. To keep the community updated on the progress of the garden .
How will we do this?
1. The volunteers will have regular garden sessions to keep the various
gardens cared for.
2. Regular information updates on local social media and requests for
more volunteers.
3. Chat to passing residents as we are gardening to encourage
participation.
4. Communicate with Partners as needed.
Chase Zero Waste
Terms of Reference Margot The group is small and not cu
1. Our mission statement is: Rowdon relevant information via the |

2. To support the community to care for our environment.

3. Ouraims are:

4. To support and encourage the residents of Chase Meadow and the
wider community of Warwick, to live more sustainably.

5. To support our community to reduce waste by reusing and buying
unpackaged goods where possible,

6. To support Chase Meadow Community Centre to recycle waste and
to increase recycling across Chase Meadow.

7. To establish, and promote recycling schemes that have a benefit to
local groups and charities.

8. To reduce the amount of litter around Chase Meadow.

9. To raise awareness of the natural world and how our actions impact
on our environment.

10. To gather and share relevant information.

To achieve these aims we will:

1. Share top tips via social media

2.  Work in partnership with Chase Meadow Community businesses
and organisations, such as schools, as well as other Warwick based
businesses and organisations and national organisations.

3. We will also work in partnership with local and national groups that
share our objectives.

Would benefit from an enthu
Facebook - 52 members

Events



https://l.facebook.com/l.php?u=http%3A%2F%2F7.To%2F%3Ffbclid%3DIwZXh0bgNhZW0CMTAAAR1t9c7pw6iju83ai-c6mdZR48CQK3IMARLsAgaRkXWXTwHGIh0vbU8G31o_aem_H980P4EBi0vo3GPj35GE7Q&h=AT1qmLCNON_J5L0IRaRWv4bj-8B87VrIJQ3YYpqy4xKRXl5B3iBGAP4TzwsGjBmirPpLR3T8scMzTNmEVLnwByAkEbTdEXtVqFmOnG_2UWPBtLR7TmsG5YaF85moBJ_TCg

Terms of Reference Clive Ward / Completed Events:
Objectives: Jane Wright e Big Tidy Up - 11 May 2024
1. To support the work of CMRA. e Quiz Night - 28 June 2024
2. To co-ordinate events and activities with a focus on building a e Halloween Trail
community, not just a place to live. .
3. To support raising funds for CMRA. ° Best Dresseq Christmas I-!ous
4. To use funds raised to support CMRA activities and provide free or ° My'fon Hospice Sar.lta Sleigh
subsidised events to enable all residents to take part. e Christmas event with CMCC/
Group Actions: e Big Tidy Up - 10 May 2025 sp
5. Hold regular meetings to co-ordinate activity — these will be e Quiz Night
determined by the group members. e Big Tidy Up - 13 Sept 2025 - 3
6. Deliver events and activities with a focus on wide community
involvement. Forthcoming Events:
7. Keep the CMRA committee informed of progress via notes of e Quiz Night - 18 Oct
meetings and reports to committee meetings. e Halloween Trail
8. Engag? with the community to inform planning of events and e Best Dressed Christmas Hous
activities. e Myton Hospice Santa Sleigh
e Christmas event with CMCC/
e Carol singing at the Unicorn
Health & Wellbeing
Terms of Reference Karen

Objectives:

1. To support the work of CMRA.

2. Tosupport, and develop, community based events / activities that
focus on promoting the Health and Wellbeing (H&W) of residents.

3. To provide and share information that improves H&W to as many
members of our community as possible.

4. To ensure that H&W events / activities directly link to the 5 Steps of
Wellbeing: Connect - Be Active - Take Notice - Learn - Give

5. To ensure that H&W events /activities cater for all ages and groups

within our community.

Group Actions:

1.

Hold regular meetings to co-ordinate activity — these will be
determined by the group members.

Signpost and deliver events / activities with a focus on wide
community involvement.

Keep the CMRA committee informed of progress via notes of
meetings and reports to committee meetings.

Engage with the community to share, and receive, information
promoting H&W.

Build effective two-way communication and co-operation between
this sub-group and Chase Meadow Health Centre (CMHC).

Work collaboratively with Chase Meadow Community Centre
(CMCC) to support, and deliver, services and facilities to benefit the
H&W of residents.

Mental and emotional health, physic:
to an individual’s health and wellbein
signpost, not endorse, events and act
of residents of all ages within our con
Everything we do reflects the framew
Connect — offering options to meet p
Be Active — letting you know about Ic
Take notice — sharing the good things
Learn — imparting opportunities and |
experiences.

Give — providing ways to do somethir
community.

® |n addition to sign posting to
and Wellbeing, focusing on sl
and ill-health prevention. Th
information as well as local ir
e Co-ordinating with CMCC to :
Link Workers to spread detail
to those who do not use soci
e The 2 CM Wellbeing Walks cc
e The Diamond Fitness Class cc
The 5" Christmas Toy and Gif
was made possible by the vel
with local volunteers — includ
e Chase Meadow Food Appeal
be well supported by local re

Liaison & Influencing

Terms of Reference
Objectives:
1. To support the work of CMRA.
2. To identify areas of concern where outside bodies such as the local

Councils, Police and Developers need to take specific actions.

Guy Bradbury

e Pushing for additional litter b
working with MacDonalds an
onto CM.

Currently auditing wider litte
Lobbying for action on adopt




4.
5.
6.

On behalf of CMRA advise and liaise with outside bodies on such
actions.

To influence such outside bodies to implement CMRA’s requests
To monitor and press outside bodies to expedite CMRA’s requests.
To hold outside bodies to account for their actions or inaction.

Group Actions:

1.

Hold regular meetings to co-ordinate activity — these will be
determined by the group members.

. Keep the CMRA committee informed of progress via notes of

meetings and reports to committee meetings.

Via CMRA communications media, where and when appropriate,
advise the community of the actions being taken by the sub-group
and the response of outside bodies.

Wimpey, WCC, WCC ClIr, WD

Other Activities

Thermal Imaging Cameras

Clive Ward

The camera has been borrow
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