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Abstract

In this presentation, Professor Claude M. Steele, renowned social psychologist and Stanford
University emeritus faculty member, explores the central themes from his latest book, “Churn:
The Tension That Divides Us and How to Overcome It”. Merging insights from decades of
groundbreaking research with practical case histories, Professor Steele shares how cycles of
internal rumination—what he calls “churn” —can create powerful barriers to personal growth
and community well-being.

As our campuses and organizations become more diverse, Professor Steele notes that we are all
brought together into states of “churn.” He uses this term to describe the mental and physical
stress people may feel when they fear being seen and treated in terms of negative stereotypes
about their group—whether that group is defined by race, religion, gender, socioeconomic
status, sexual orientation, or any category that shapes interpersonal dynamics. “Churn”
captures what makes navigating diversity uncomfortable: a state of suspended trust, where
individuals wonder, “Given my identity, how will | fare in this situation? Will | be valued? Treated
fairly? Do | have a chance here?”

Bringing academic rigor and inspiring storytelling, Professor Steele offers evidence-based
strategies for disrupting churn and moving forward. He shares guidance on developing
self-compassion, resilience, and mindful awareness—helping audiences understand how to
move from mental rumination and distrust to genuine engagement and personal growth. As he
connects his research from “Whistling Vivaldi” and beyond, Steele’s talk provides both insight
and practical tools for individuals and institutions striving to create thriving, diverse, and
supportive communities.

Audiences praise Professor Steele’s accessible, compassionate style and his ability to demystify
social psychology, making the challenges and solutions surrounding diversity, inclusion, and
mental well-being relatable and actionable for all.
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