
 

 

SIC Title 1 Planning Committee Meeting 
Agenda 

September 25, 2024 
 

The mission of Ford Elementary School is to empower and inspire all to be educated and informed. 
 

●​ Welcome, Sign-in 
●​ Introductions 
●​ SIC Handbook 
●​ SIC By Laws - Review/Approve 
●​ Ford’s Turnaround Plan Review 
●​ Election of officers (Chair, Co-Chair, Secretary) 
●​ District and School Goals (School Board Presentation) 

○​ Creating a 5-Star Culture of Excellence 
■​ Safety 
■​ Instruction 
■​ Climate 

○​ Goals for the 2024-2025 school year 
■​ The percentage of students scoring Meets or Exceeds on SC Ready ELA 

will increase from 23.1% in 2024 to 35% in 2025. 
■​ The percentage of students scoring Meets or Exceeds on SC Ready Math 

will increase from 25% in 2024 to 35% in 2025. 
■​ All other students will improve performance on ELA and Math 

SCREADY/MAP/FastBridge assessments by at least 10%.  Students who 
are performing at the highest proficiency level will maintain their scores.   

●​ NIET (Instructional Leadership Meetings/Cluster Meetings/Evaluations) 
●​ Title 1  

○​ Funding for 2024-2025 
○​ (Draft) Parent Involvement Policy and Parent, Student, Teacher, Principal Compact 
○​ Suggestions from the Community/SIC Members 
○​ Vote to Approve  

●​ 21st Century Afterschool Program 
●​ Future meeting dates:  All meetings will be held at 3:30 

○​ October 23 
○​ November 20 
○​ December 11 
○​ January 29 
○​ February 26 
○​ March 26 
○​ April 30 
○​ May 21 (if needed) 

 
NEXT MEETING:  October 23 at 3:30 


