(@ CARROLL CSD - CARROLL, IA 51401 - WWW.CARROLL.K12.IA.US

Carroll High School

Date

Submitted By

* 6/22/23 * Kourtney Abbotts

What's Going Well?

Our June TQ Days were extremely successful. Our Math Department lesson planned and articulated
through November for Algebra 1 and Algebra 2 with their new Illustrative Math materials. Our Science
Department lesson planning and articulated Chemistry through October with Open SciEd materials. Our
newest DMACC courses (US History, Western Civ. 1, Intro to Lit) are all articulated and ready for the
23-24 school year. Our English Department is meeting on July 6th and 7th to complete our lesson
planning and articulation. This has been a lot of work to prepare and organize materials, but | am
thankful for all that the staff has done to complete this work.

Our building maintenance staff is working to create and open spaces throughout our building. From our
dumpster and recycling efforts of outdated materials, we were able to secure three new rooms for
interventions as well as ensure that all teachers have a classroom, including our newest programs, iJAG
and TAP, to prevent sharing spaces.

| want to extend a heartfelt thanks to all that served on the Assistant Principal Search Committee. The
group was fantastic to collaborate with and provided great insight needed in the next administrator.
This summer we will be focusing on creating a standardized advising document that can be shared with
both the student and parent. With this document, students and parents will now have a guide on
selection of courses and the sequence on which to take them. It will break course needs down by
certification as well as associates degree. We hope to have all documents prepared and ready to be
shared with family by September 1st. We are working through all students and updating each document
to reflect their current transcript.

The Student Senate is in the process of planning a Back to School Bash. There will be more information
available after their planning meeting in July.

Our Back to School letter is scheduled to come out in the middle of July. This will outline the bell
schedule, any updated policies, parking space sign-up, as well as provide information on the Open
House and first days of school.

Professional Learning

Interviews of CHS Teacher Leaders will be held in July. There will be more information available
at the end of this week for our staff. We plan to do two-half day retreats in August prior to
school.

Our building focus for the 23-24 school year will be celebrating both staff and students as well
as classroom feedback. Our CCSD administrative team explored some new potential tools last
week that can assist in making feedback ongoing and frequent.






