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General Resources About This Resource Series Facilitators 

●​ 2024 Series Video Playlist 
●​ Resource Repository  
●​ MICIP Guided CollabMICIP Collaboration Series Resource Repository 

Document  
●​ MICIP Process Guide 
●​ SITimeline Monthly Checklist 
●​ 2021 Collaboration | 2022 Collaboration | 2023 Collaboration 

The MICIP Collaboration Series was held in 4 sessions in the Spring of 
2024.  All resources are free to use under the Creative Commons 4.0 
Non-Commercial, Share Alike license. 
 

 

●​ David Hundt, Muskegon Area ISD 
●​ Hilda Irani, Dearborn Public Schools 
●​ Mike Fine, Ottawa Area ISD 
●​ Frank Holes, Michigan Department of Education OES 

 
 

Continuous Improvement Conference Resources Session 1 Session 2 Session 3 

Video: 
Part 1 | Part 2 
 
Resources: 
●​ MICIP 101 Presentation 
●​ Team Building - Slide 7 
●​ Four Types of Data - Slide 14 
●​ CI Monthly Checklist - Slide 16 
●​ Goal Flowcharts - Slides 18 and 46 
●​ Initiative Inventory - Slide 26 
●​ Evaluating Current and New Initiatives - Slide 53 
●​ MDE May 2022 Memo - Slide 60 
●​ MDE February 2023 Memo - Slide 60 
●​ Strategy Implementation Guide - Slide 66 
●​ Strategy Monitoring Guide - Slide 66 
●​ Monitoring and Adjusting - Slide 68 

 

Video 
Session 1 Video 
 
Session 1 Agenda and Resources 

●​ Presentation 
●​ Team Resources 

○​ MICIP Team Roster 
○​ MICSI Resources: 

■​ District-Led Continuous 
Improvement 

■​ Building Teams and District Teams 
■​ Forming a Team 
■​ Leading and Managing Change 

●​ Team Graphics 
○​ Building Team 

Structure 
○​ District Team 

Structure 
○​ ISD Structure with 

DIT and RIT 
○​ MTSS Resources 

■​ MTSS Practice Profile 
■​ Team Based Leadership Audit 

(Macomb ISD) 
●​ Data 

○​ Four Types of Data 
○​ School Data Analysis Example 
○​ Ottawa Area ISD Graduation/Dropout 

Rates with Personal Curriculum 
○​ Process Data Example 

Videos 
Session 2 Video | Grandville Presentation 
 
Session 2 Agenda and Resources 

●​ Main Session Presentation | Grandville 
Presentation 

●​ SWFT Resources 
○​ Collaborative Team Resources 
○​ Guide for Teaming and Data Analysis 
○​ Data-Driven Decision-Making Templates 

and Tools 
●​ Strategies and Activities Tools 

○​ Strategy Implementation Guide Template 
○​ Activity Planning Tool - Template  
○​ Strategy Implementation Monitoring Plan - 

Template 
●​ Implementation Guide Examples 

○​ Elementary 
○​ Middle School 
○​ High School 
○​ District 
○​ ISD 

Video 
Session 3 Video 
 
Session 2 Agenda and Resources 

●​ Presentation 
●​ Strategies and Activities Tools 

○​ Strategy Implementation Guide Template 
○​ Activity Planning Tool - Template  

●​ Monitoring Tools and Examples 
○​ MDE MICIP Monitor and Adjust Guide 
○​ Strategy Implementation Monitoring Plan - 

Template 
○​ *New MICIP Coaching Guide for 

Implement, Monitor, and Adjust 
○​ Flow Chart 
○​ Monitoring and Adjusting - Template 
○​ Monitoring and Adjusting - PBIS sample 

●​ Kentwood Public Schools Presentation 

 

https://www.youtube.com/playlist?list=PLwA7k9cGVVxhM30gIGbAWtTViB0ZVycL0
https://docs.google.com/document/d/1zKBRdRvnDHiXE9ET4-Gq2oK_JmBkyiFwlQEArjALPbY/edit?usp=sharing
https://docs.google.com/document/d/1J2h-RltFINyzzCICuDvlz0Jr96vsIpM-nX1ZjOAVq7g/edit
https://docs.google.com/document/d/1zKBRdRvnDHiXE9ET4-Gq2oK_JmBkyiFwlQEArjALPbY/edit?usp=sharing
https://docs.google.com/document/d/1J2h-RltFINyzzCICuDvlz0Jr96vsIpM-nX1ZjOAVq7g/edit
https://docs.google.com/document/d/1J2h-RltFINyzzCICuDvlz0Jr96vsIpM-nX1ZjOAVq7g/edit
https://www.michigan.gov/documents/mde/MICIP_Process_Guide_713924_7.pdf
https://docs.google.com/document/d/1Gtzt0ge7uZQWn0dOPb4ETWXl7TJwM-QzKY5Nt0iUM4c/edit?usp=sharing
https://docs.google.com/document/d/1uibd220q7BuZC4RaYwoBOqApFUd_vTY-HUztrcHMesc/edit?usp=sharing
https://docs.google.com/document/d/1unmM6_8tCjOclM-tPPlELQ9xRrVjisdG3DJByJFBLBI/edit?usp=sharing
https://docs.google.com/document/d/1UEg23icPw24yNhfvG-wLoi28UU2HL0ANExHGSf3_S_g/edit?usp=sharing
https://creativecommons.org/licenses/by-nc-sa/4.0/
https://creativecommons.org/licenses/by-nc-sa/4.0/
https://youtu.be/V2x2hI9iDQY
https://youtu.be/1yo5hkgkEek
https://docs.google.com/presentation/d/1i-TCibYqLxka8OoW-hK4t7exKPzkjej59zU-LeWRrfQ/edit?usp=sharing
https://www.michigan.gov/documents/mde/MICIP_Team_Kit_732470_7.pdf
https://docs.google.com/document/d/1OfrTCHqNz-gCeUxrjJyPAIwKoB38yikbLoFXsbYAHLw/edit?usp=sharing
https://docs.google.com/document/d/1Gtzt0ge7uZQWn0dOPb4ETWXl7TJwM-QzKY5Nt0iUM4c/edit?usp=sharing
https://drive.google.com/file/d/1Cuvam0OrX0w-lpm_dO2ltKGdxR1iE7yi/view
https://www.michigan.gov/documents/mde/MICIP_Initiative_Kit_732471_7.pdf
https://www.michigan.gov/documents/mde/MICIP_Eval_Init_Strat_Kit_732472_7.pdf
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Links2/CI-Plan-Requirements-2022-24.pdf?rev=c70107ed97e2424099c7e13c09288ed7
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Memos/2023/MICIP-ASSIST.pdf?rev=1cb4772db20d41dd9e8f41d7ba776170#:~:text=Limited%20maintenance%20goals%20in%20the,active%2C%20maintenance%2C%20or%20archived.
https://docs.google.com/document/d/1Fm84ZEHtt3vfGnXOITQQ5nyXoyCQFWyGsnDs-8SVmCA/edit?usp=sharing
https://drive.google.com/file/d/1_OZnS5nBWvm7BTrLtDCScbuT03zfFNKX/view?usp=sharing
https://docs.google.com/document/d/12iskGxu8bB-_f6MFT9qSK0-t8d4I6YMAmKolfP-UJyE/edit?usp=sharing
https://youtu.be/tNbcjsQnMSI
https://docs.google.com/presentation/d/1IlBMMhygRBxA1WkBU3Ru9XCkQv2Iuo13k7wChefSmFM/edit?usp=sharing
https://docs.google.com/document/d/1aETzgYQ7XKtSa_lLAZMHPOKFnObl2_Yj/edit?rtpof=true
https://www.michigan.gov/documents/mde/MICIP_Dist-Led_Kit_733762_7.pdf
https://www.michigan.gov/documents/mde/MICIP_Dist-Led_Kit_733762_7.pdf
https://drive.google.com/file/d/1Wb9G7vspCwLUn60H7Y0TY6dDTGmpyUrb/view?usp=sharing
https://www.michigan.gov/documents/mde/MICIP_Team_Kit_732470_7.pdf
https://www.michigan.gov/mde/-/media/Project/Websites/mde/MICIP/Resources/MICIP_Leading_Managing_Change_Toolkit.pdf?rev=83fd0cfcfc8648ca95279a4556f23b57&hash=970E858C0D3F590646D53CDCE6044DD0
https://drive.google.com/file/d/139X1huG3_Y7qfw79uQrFSEqtFU-yxWWk/view?usp=drive_link
https://drive.google.com/file/d/139X1huG3_Y7qfw79uQrFSEqtFU-yxWWk/view?usp=drive_link
https://drive.google.com/file/d/1Kur9g12xlMuCuXUX8IaO0cfNsMUeZKuk/view?usp=drive_link
https://drive.google.com/file/d/1Kur9g12xlMuCuXUX8IaO0cfNsMUeZKuk/view?usp=drive_link
https://drive.google.com/file/d/1PzPfG0UuZOVaBvtmFCk6sSAPlP0MXlj3/view?usp=drive_link
https://drive.google.com/file/d/1PzPfG0UuZOVaBvtmFCk6sSAPlP0MXlj3/view?usp=drive_link
https://www.michigan.gov/mde/-/media/Project/Websites/mde/mtss/mde_mtss_practice_profile_5_0_july2020_ada.pdf?rev=934e40f5dce8462ab870dbd68324739f&hash=633BA945478E9F90D6CBE4CBE11519CC
https://docs.google.com/document/d/1NnQ3kfuIE5X6KiKnGmDHr5mnZVRr9Yr1IMXD0sRkT3c/edit?usp=sharing
https://docs.google.com/document/d/1OfrTCHqNz-gCeUxrjJyPAIwKoB38yikbLoFXsbYAHLw/edit?usp=sharing
https://docs.google.com/document/d/1tkUg78hulFes_MXIRlOwFY5zmAYfPwH6oB11MGkYjkE/edit?usp=sharing
https://docs.google.com/presentation/d/1TagbZQk1q9xvm1LDX_SWrb_cVLJU2kajofqnjh6-4pA/edit#slide=id.g20ea0bbe801_78_146
https://docs.google.com/presentation/d/1TagbZQk1q9xvm1LDX_SWrb_cVLJU2kajofqnjh6-4pA/edit#slide=id.g20ea0bbe801_78_146
https://docs.google.com/document/d/1fmHmin3SV1cwXMI_N8GmPm2vEEHIY3Yk05EuPem7PYc/edit?usp=sharing
https://youtu.be/SC-AV2SAv2M
https://youtu.be/sJBFb0E6zMY
https://docs.google.com/presentation/d/1pddVZ-efhPfakbX-_2tDHOtEOvbzjvULqEMtx2kiX14/edit?usp=sharing
https://docs.google.com/presentation/d/1vboLeH9oAC-5TnOx0vDCoXZWcrfvMYEnzzdFXYO8z68/edit?usp=sharing
https://docs.google.com/presentation/d/1vboLeH9oAC-5TnOx0vDCoXZWcrfvMYEnzzdFXYO8z68/edit?usp=sharing
https://www.misystemsupport.com/collaborative-teams-resources#gsc.tab=0
https://static1.squarespace.com/static/608701552f65c347de2b4dd4/t/64d25d5fcdd05e1acf193721/1691508064140/Guide+for+Teaming+%26+Data+Analysis+Guide.pdf
https://www.misystemsupport.com/dddm-resources-templates-tools#gsc.tab=0
https://www.misystemsupport.com/dddm-resources-templates-tools#gsc.tab=0
https://docs.google.com/document/d/1Fm84ZEHtt3vfGnXOITQQ5nyXoyCQFWyGsnDs-8SVmCA/edit?usp=sharing
https://docs.google.com/document/d/1lohQRQrQUOCb6x8bINoCHhwn77zVc-NDt1HnladKw54/edit?usp=sharing
https://drive.google.com/file/d/1_OZnS5nBWvm7BTrLtDCScbuT03zfFNKX/view?usp=sharing
https://drive.google.com/file/d/1_OZnS5nBWvm7BTrLtDCScbuT03zfFNKX/view?usp=sharing
https://docs.google.com/document/d/1b47FeJ278DKDkiH6kvkqaXiIKtIcjNGh-J3FACbnpdk/edit?usp=sharing
https://docs.google.com/document/d/1_jZdwjrndbblKUI-VSxh6gUs7BFiwNCTqNFqRDa9wnU/edit?usp=sharing
https://docs.google.com/document/d/1EpichExDvjfdpCyXC-tpwOPxBqZTKcz3yV2fCbGxPco/edit?usp=sharing
https://docs.google.com/document/d/1P_S9XtYZsjpzs7LEhUh6Dzq5N3MFn-K-TakgjQzQ6jw/edit?usp=sharing
https://docs.google.com/document/d/1fmHmin3SV1cwXMI_N8GmPm2vEEHIY3Yk05EuPem7PYc/edit?usp=sharing
https://youtu.be/31ey66xmUHI
https://docs.google.com/presentation/d/13BpPf5DdH0NwTYenfo9fCm342Q2RDfgSE9oQjKVZCtg/edit?usp=sharing
https://docs.google.com/document/d/1Fm84ZEHtt3vfGnXOITQQ5nyXoyCQFWyGsnDs-8SVmCA/edit?usp=sharing
https://docs.google.com/document/d/1diyBcYaUGbqhaqiPh2vHhwf1nEgEfQD-/edit?usp=drive_link&ouid=104171375158155686961&rtpof=true&sd=true
https://www.michigan.gov/-/media/Project/Websites/mde/MICIP/Current-Topics/MICIP_Monitor_Adjust_Guide.pdf?rev=17924688db634073af1c3158486fde6d
https://drive.google.com/file/d/1_OZnS5nBWvm7BTrLtDCScbuT03zfFNKX/view?usp=sharing
https://drive.google.com/file/d/1_OZnS5nBWvm7BTrLtDCScbuT03zfFNKX/view?usp=sharing
https://drive.google.com/file/d/1lCWhfiLJf-MO7mSt9fcU0ohOX7QfTXTK/view
https://drive.google.com/file/d/1lCWhfiLJf-MO7mSt9fcU0ohOX7QfTXTK/view
https://drive.google.com/file/d/1bXHq55H92z6icx6z-ZjDV_oAe0rjPdWn/view?usp=sharing
https://docs.google.com/document/d/12iskGxu8bB-_f6MFT9qSK0-t8d4I6YMAmKolfP-UJyE/edit#
https://docs.google.com/document/d/1Ule1tIiwPy9Ee3XcGPOLcpWB_rBvf0Opu1-FA0E4pNI/edit
https://docs.google.com/presentation/d/11bM_qRWi0vYVG2jXm-uc2BOY9LZWXRvlZfSEjvgJmYg/edit?usp=sharing
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