Topic SCELC Channel One: Metrics & Tools for Transformative
Agreements Management

® Date Jun 13, 2025 10:00 AM PDT
@ Location https://bit.ly/SCEL C-Channel-One
= Description

This weeks documents are here:

e Slides (via Claremont’s institutional repository)

e Public recording

o Members & Affiliates only recording (please email me if you need the
password)

Two SCELC Member librarians have been making the rounds this
conference season with an insightful talk dissecting some of the
practical lessons that they've learned from managing transformative
agreements activity on their campuses.l've invited them to come
reprise their presentation for the Channel One audience this week!
They'll open with their prepared talk, which covers practical insights
on a range of metrics used to evaluate TAs' success, discussion of
specific software tools and data management strategies that can
streamline TA evaluation, and tips on effective advocacy for future
agreements. We'll close out with our special brand of Channel One
community forum time, and all are encouraged to come pick our
presenters' brains about the TA context here at SCELC!

Presenters:

Maria Savova

Senior Director of Collections, Metadata, and Resource Sharing
The Claremont Colleges

Amy Pham
Senior Electronic and Open Content Librarian
University of San Diego

Community Questions

Please feel free to leave a comment in this thread here for any questions you want to make sure
that we surface this Friday!


https://bit.ly/SCELC-Channel-One
https://scholarship.claremont.edu/cgi/viewcontent.cgi?article=1084&context=library_staff
https://vimeo.com/1093239177
https://vimeo.com/1093239583?ts=0
mailto:eric@scelc.org?subject=SCELC%20Channel%20One%3A%20Password%20Request%20for%20June%202025%20Members%20%26%20Affiliates%20Recording%20

Chat Summary

Roles and Responsibilities

e (00:24:01 — Sr Director of Administration: budget and assessment responsibilities
e (00:24:42 — Associate University Librarian/Jill of all Trades

e 00:25:45 — | could have answered other: | handle electronic resources, cataloging, and
collection management of our already owned items

e (00:25:56 — Reacted to "l could have answere..." with

e 00:27:01 — Reacted to "l could have answere..." with !

SCELC Workshop Slide

e 00:28:36 — Eric Chao (SCELC): SCELC workshop identified!
e 00:28:59 — Reacted to "SCELC workshop ident..." with 720
e 00:29:36 — Reacted to "SCELC workshop ident..." with ==

e 00:29:44 — Reacted to "SCELC workshop ident..." with ==

Slide Deck Reminder

e 00:29:16 — Eric Chao (SCELC): Reminder that these slides will be available to all after
the session. Keep your screenshotting fingers holstered :]

00:29:19 — great slide!

00:35:14 — Reacted to "Reminder that these ..." with (&

00:35:28 — Reacted to "Reminder that these ..." with (=

00:37:25 — Reacted to "Reminder that these ..." with &'



e (00:38:10 — Reacted to "Reminder that these ..." with (z

Claremont Segmentation

e (00:34:30 — Eric Chao (SCELC): Being able to segment into Claremont's seven
component campuses is fascinating-- nice

Cost Avoidance & TA Fee Discussion

e 00:36:49 — Cost avoidance to SCELC!

e (00:37:15 — But there is still a cost to outsource labor to SCELC, for example, for TAs
since there is now a TA fee.

e 00:37:24 — Eric Chao (SCELC): Reacted to "But there is still a..." with -
e 00:37:39 — Reacted to "But there is still a..." with <
e (00:38:03 — Eric Chao (SCELC):

Replying to "But there is still a..."

Well observed. And | think compatible with the overall idea too in the sense of
communicating ROI to administration, for example...

e 00:38:20 — Eric Chao (SCELC):

Replying to "But there is still a..."
Or was borne in a smaller percentage, in the context of TA fee

e 00:40:19 —

Replying to "But there is still a..."
FWIW, | am 100% on board with the SCELC TA feel!...



00:41:31 — Eric Chao (SCELC):

Replying to "But there is still a..."
Onh totally been on the same wavelength!...

00:42:30 — Eric Chao (SCELC): Relevant link drop, the TAs LibGuide that Jason
maintains... https://scelc.libguides.com/TAs/goals

00:42:45 — Reacted to "Relevant link drop, ..." with )

00:45:59 — https://scelc.libquides.com/TAs/TATF and shout-out to team

00:46:18 —

Replying to "Relevant link drop, ..."

We've come a long way in 3 years!!

00:46:22 — Eric Chao (SCELC): Reacted to "We've come a long wa..." with 4
00:46:48 — Reacted to "We’'ve come a long wa..." with 70

00:46:52 — Reacted to "We’'ve come a long wa..." with &

00:46:53 — Reacted to "We’'ve come a long wa..." with 790

00:46:58 — Reacted to "We’'ve come a long wa..." with 4

00:47:10 — Reacted to "https://scelc.libgui..." with 4

00:47:23 — Reacted to "We've come a long wa..." with €
00:52:18 — Reacted to "We've come a long wa..." with €
00:53:40 — Reacted to "We've come a long wa..." with €

00:57:38 — Reacted to "We’ve come a long wa..." with &


https://scelc.libguides.com/TAs/goals
https://scelc.libguides.com/TAs/TATF
https://scelc.libgui

Defining Article Types in Data

e 01:01:02 —

Relevant articles: The definition of article is an important nuance here...

e 01:06:47 — Reacted to "Relevant articles: T..." with /&
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