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SMART Goals for 2025-26 

1.​ Send in-person representation to New and Beginning, DelVal, and/or PSU (AEE 
100) to discuss PAAE student membership and the benefits of PAAE 
membership.  

2.​ Develop stronger connections with DelVal Ag Ed to discuss PAAE student 
membership and the benefits of PAAE membership. 

3.​ Develop a one-pager about the organization that is targeted to administrators 
(why your teacher should join and the school should pay dues/for the 
conference) 

4.​ Collaborate with regional VPs to suggest social gatherings, professional 
development, and incentives for mid/late career teachers 

 

 

Action Items for 2025-26: 

Item Point Person Deadline 

-​ Continue recognizing award nominees 
and winners with Facebook posts and 
letters to administrators​  

  

-​ Double-check mentor award application 
for questions about SAE and Ag Program 
that may not relate 

Nicole and Dylan  



-​ Make contact with the professor(s) at 
DelVal and determine a time to meet with 
DelVal Ag Ed students 

Chloe Whitmoyer  

-​ Continue offering the administrator option 
for the conference and possibly offering a 
Zoom option for those who cannot attend 
in person​  

  

-​ Develop a one-pager about the 
organization that is targeted to 
administrators (why your teacher should 
join and the school should pay dues/for 
the conference) 

-​ Teachers get 15-17 Act 48 
credits/summer conference 
(included in conference registration, 
cost savings!) 

Amanda Gagne, 
Cheyanne 
Bastian-Brown, 
Dylan Clark, and 
Nicole Hall 

 

-​ Offer posts on social media or thank you 
cards for mid-late career teachers to 
support retention efforts 

-​ Link for former students to send 
thank yous / life updates (Sunshine 
Committee Collab?) 

  

 

 

Budget Proposal Changes & Explanation for 2025-26: 

None 
 
Clarifying question: What is the $500 in our budget for mentoring for? 
 

 

 

Next Committee Meeting: 

Date: 
 
Location:  
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