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School Advisory Council Annual Report 2025-2026 

Membership  
 

Parent - Chair Leo Kilfoil 
Parent - Secretary Jen McSween 
Parent Caitlin Rooney 
Teacher Denise McKean 
Support Staff Sheila Barkhouse 
Student Oscar Downton 
Community Member Jordan Wheeler 
Community Member Liz Brideau-Clark 
Principal Lamar Eason 

Summary of work 
undertaken to improve 
student achievement and 
school performance  

The administration, in consultation with teaching and support 
staff has prepared the Bayview Community School Student 
Success Plan. 

●​ Safe and Inclusive Learning Environment Goal:  To 
increase wellbeing with students at Bayview Community 
School using school surveys and student feedback 

●​ Literacy Goal: Increase the number of students meeting 
or exceeding the reading/writing expectations using short 
cycle data to help inform staff. 

●​ Math Goal: To improve problem-solving in Mathematics 
using short cycle data to help inform staff 

 
Summary of the work taken on by the SAC the 2025-2026 
School year: 

●​ Multiple meetings to help ongoing efforts for parking lot 

and safety of students with Town of Mahone Bay council - 

Town of Mahone Bay has submitted an application on 

behalf of the SAC. Waiting for a response.  

●​ Continued review of policies, including the new Code of 

Conduct / behavioural interventions. 
●​ Engagement in the regional SAC sessions throughout the 

year by SAC members.  Some members of the SAC serve 

on the regional SAC team. 
●​ SAC ideas/contributions to the weekly Bayview 

Newsletter for families, including CLT updates! 
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Significant milestones or 
successes 

●​ Supporting a variety of student and staff ideas, programs, 

and trips through SAC funding (i.e. Grade 5-6 pickleball). 

●​ Continued connection to regional and local supports to 

try and move forward for a safer parking lot area. 

●​ Continued engagement from Angela Gladwin, Regional 

Executive Director of Education & Andy Selig, Coordinator 

of Operations on Bayview infrastructure.  

●​ “Bobcat News” newsletter added to the website. 
●​ Descriptions of CLT programming in Bayview newsletter. 
●​ Development of a standard application form for teachers 

to use when requesting SAC funds. 
●​ Starting in September 2026, Bayview will be moving to a 

universal start/stop time for elementary and junior high. 
 

Financial Statement Revenue $5,400 
 

Expenses to 
support School 
Improvement 
Plan (SSP), policy 
development 
and/or  
to cover 
operational costs  

Grade 2- Classroom 
Cultural Carpet 
 

550.00 

 

Grade 3 - Surf 

portable writing 

desks, noise 

cancelling 

headphones, wiggle 

stools 

 

341.99 

 

Bayboo! -  280.33 

  

Gr 2 - Life Cycle 

butterflies 

265.00 

Noise canceling 

headphones - 5 per 

homeroom 

817.36 

 

Arena Booking - 
Grades Primary & 1 

219.90 
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Keji Grade 9 trip: 
Food, bus, 
campground support 

900.00 

P-9 School Supplies  Remaining 

balance: roughly 

2,057.42 

TOTAL: *note that 

these are not actuals. 

We are right on budget.  

5400.00 

 

I/We report that the above is approved and correct. 

 

___________________________​ ​ ​ __________________________ 

SAC Chair Signature​​ ​ ​ ​ Principal Signature 

Date:​ ​ ​ ​ ​ ​ ​ Date: 
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