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WINDOW BANNERS AND COMMAND HOOKS SETUP

PURPOSE:

In a continued effort to improve the consistency and overall
appearance of our stores, each store location will use command
hooks to hang the window banners. Banners will be hung at the
same height and centered on all windows, providing a key first
impression for customers and associates as they enter the
building.

LOCATION:
Vestibule and Front of store areas.

SETUP TIME:
Approximately 30 minutes.

SUPPLIES NEEDED:
e Hole punch
e Office issued command strips/hooks

SETUP INSTRUCTIONS:

Clean the area:
e Scrape tape and/or residue from the windows.
e Use the company issued squeegee and pole to properly clean the windows.
e Windows must be dry prior to affixing the Command Hooks.

Height of hooks:
e Store management will partner with their DTL on the placement of the hooks.
e Hooks are to be posted at the same height across the windows, ensuring a clean, professional look.
® Measure the distance between hooks and recreate on the banners.

Banners:
e Hang banners back-to-back whenever possible.
e Hole punch two holes in the banners (one on the left, one on the
right).

Please refer any questions to your District Team Leader.

TEAM LEADER RESPONSIBILITY:

Team Leaders will oversee the placement of the command hooks, and
ensuring that the banners are relevant, and not torn, windblown, wet or
defaced.

WIIFM:
By creating a clean, professional look as the customer approaches the store, it shows consistency and pride in our
location.

STORES WHO WILL NOT RECEIVE HOOKS: Stores 103, 212, 232, 252, 308, 314, 323, 328, 329, 330, 407, 414, and 554

See Command Hook instructions ----- >
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