
 
Evaluator 

Mr./Madam General Evaluator  
Fellow Junior Toastmasters,  
Honored Guests,  
and ….(speaker’s name) ________________________________, 
 
It is my honor to evaluate your presentation today…  

  
  

Compliment….. 
“I would like to compliment you on….       Or      “I appreciate that you...” 
  
  
  
  
  
  
 
 
   
  

Critique….. 
“ I noticed during your speech …” 
  
  
  
  
  
 
  
  
 
   
  

Challenge….. 
“I would like to encourage you …. “   or        “ ...challenge you next time to…” 
  
  
 
 
 
   

*End Evaluation with :     ________( Speakers’ name) ____  I look forward to your next speech. 
 
Mr. / Madam General Evaluator 
 



            LOOK FOR THE GOOD FIRST… GLOW then GROW!!! 

Things to look for when Evaluating a Presentation 
Prepared  Was the speech organized?    Memorized or Read for paper? 

Delivery  Does the speaker seem relaxed and comfortable, confident ?   Nice posture?   

Nervous: Does the speaker avoid meaningless filler words such as uh or um?    Or fidget..? 

Voice- Can you understand the speaker?   

DId they speak clearly for all to understand?  

Vocal Variety do they use variations in the sound of their voice for expression? Or  Monotone? 

Volume: Is the speaker loud enough (but not too loud)? 

Pace - Is the speaker’s pace comfortable, not too fast or too slow? 

Enjoyable:    Does the speaker engage the audience and make it fun to watch/ listen?    

Eye contact-   Does the speaker make eye contact with others in the room ?  

Content:   Is there a clear purpose or theme of the speech?          

     Did they use nice vocabulary?     Transitional words?     Use of Imagery/descriptive words? 

     Did the speaker show passion and knowledge of their topic?   

Use of visual aids:  (optional)  Do the visual aids help you understand the speaker’s 
message? 

Are the visual aids well designed and free of distracting or confusing elements? 

Does the speaker direct your attention to key points or visuals? Does the speaker 
adequately explain their significance? 

If it is a Persuasion speech…  

Do you agree with the speaker? Did the presentation make you change your opinion? 
Why or why not? 

Even if you disagree with the speaker, does the speaker adequately explain and defend 
his or her position? 

  

** OVERALL:  Did the speaker improve from their last speech?  *** 


	Mr./Madam General Evaluator  
	Fellow Junior Toastmasters,  
	Honored Guests,  
	and ….(speaker’s name) ________________________________, 

