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Hello, Internet traveler!
Everything here has been
polished up and moved to
https://scottknaster.substack.co
m. | have locked this doc to
prevent comments because
these versions are out of date.
I'm adding new stories over on
https://scottknaster.substack.co
m every few days. Still no
paywall, of course. Please check
it out. Thanks! - Scott
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Occasionally Misses

A neurotic chaotic episodic memoir

A bunch of things that happened

A collection of weirdness

A box of individually wrapped stories

A Google Doc with 20 or so true stories
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Telling stories

| love to tell stories.

I love to tell true stories about things I've seen or that happened to me. Amazing, fun,
odd, surprising, or momentous things. Funny is almost always a good reason for a story.
Ordinary and weird. Everyday and once-in-a-lifetime. Entertaining stories about all sorts
of things. About anything.

| worked in Silicon Valley for many years with brilliant people at remarkable companies
that changed the world. A lot of my stories are about those people and places. But
some of them are about something unexpected | saw on a walk around my
neighborhood. Or that happened at the grocery store. Or when | was a kid. Stuff like
that.

| tell stories face to face, over a meal, in social media posts, and on stage. And now I'm
trying this new way. Here I've written a bunch of stories in this Google Doc, like a little
book. I've told some of them before and refreshed them a bit for this book. Others are
brand new and I'm telling them here for the first time.

I'm experimenting to see if | can tell interesting stories in this format. | hope you’ll take a
look and see what you think. (I guess you're already here, so | hope you stick around
awhile.) The stories are individually wrapped so that you don’t have to read them all, or
in any order. You can even leave comments about them for me and other readers. Just
select some text and choose Insert > Comment.


https://www.youtube.com/watch?v=OzBZT-Hx0Ko



https://www.imdb.com/title/tt0064177/

Forbin Project and HAL 9000 from 2001: A Space Odyssey. These computers were
wonderful. Except for when they murdered humans.

And it wasn't just computers. | loved all technology, because of other movies, like The
Andromeda Strain. At the beginning of The Andromeda Strain, a super smart dude is
having a dinner party. Some Army types with guns show up at his door and say “There’s
a fire, sir”, and boom, he kisses his wife goodbye and goes off to save the world. |
wanted to be that person! Important and famous for being smart! Summoned to save
the world! Like the Avengers, but with scientists.

Well, my life didn't turn out that way. So far, | haven't been called upon to save the world.
Usually | get asked to edit some document, because | became a writer, a support
person, a teacher, a demo-doer. | spent my whole career working with people who make
things, but I'm not really a maker. And | have been lucky enough to work around amazing
people who have done world-changing things. Like some of the people who invented the
Mac. And the ones who created early software that worked like the web. And an

incredible, mostly forgotten company that invented the smartphone 15 years too early.

| started to notice that although | wasn't inventing any of these amazing things, |
seemed to be around them a lot. And | figured out what | really am is a storyteller. |
wasn't creating the greatness. | was Adjacent to Greatness. So | started telling stories
about this Adjacent to Greatness phenomenon. And | found stories about other things in
my life — fun, weird, ordinary, odd, surprising things. So I'm telling some of those too. |
hope you like them! Or at least some of them.

1959
Early adjacency

| was born a white middle-class Jewish nerd. So, my destiny was laid out before me.

When my parents told me | was born at General Rose Hospital, | thought maybe they
were stupid. Obviously they meant to say Rose General Hospital. Turns out, | was born
in a hospital that was named for U. S. Army Major General Maurice Rose. Yes, his name
was General Rose. So, the place was actually called General Rose Memorial Hospital.
My parents were right. And they were not stupid!
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Eventually my Dad sold the bar. | got to save a few things from the office. | have lots of
Coors napkins and toothpick holders shaped like tiny Coors mugs. In case you need any

of those.

And | bet you're not surprised to hear that | still have the adding machine. With extra
rolls of tape.
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1975
High school nerd begins

As | got to high school, | started to think about what | was going to do with my life. Like |
said earlier, | loved comic books and computers. | couldn’t draw and probably had no
idea that people wrote scripts or words for comic books. So that left computers. And |
knew what people did with computers: they programmed them and made them do
things. Math kinds of things. | liked math too! This seemed awesome. | would become a
computer programmer, write programs, do math things, and live happily ever after,
married to Barbara Schulman.

1977
High school nerd in full bloom

In high school, | got a chance to see, touch, and actually play with computers for the first
time in my nerdy little life. My school, George Washington High School, had one of the
best computer labs in the country. This was mostly thanks to the zealous leadership of
Dr. Irwin Hoffman, an absolute force of nature in acquiring computing equipment for his
students and then getting us to use it. (Dr. Hoffman was also a tennis pro. And a
wonderful all-around lunatic and a legend.)

Dr. Hoffman was an incredible teacher, one of my favorites ever, even though he always
called me “Knister.” But he was frustrated with me, because | “didn’t apply myself.” (Of
course he was right.) But | learned a ton in that lab, and a lot of that knowledge
eventually paid off in my career and life. Oh, and | learned to touch type, a skill I've used
every day for more than 50 years, including right now.

Here's a photo from our computer lab around 1977, my senior year of high school.
Those are teletype machines CHUGGA CHUGGA KACHUGGITA CHUGGITA that we used
to timeshare with the school district's computer downtown. In the back are two
keypunch machines THUNK THUNK THUNK that you could use to put programs on
punched cards. Every day somebody took the punched cards downtown to be fed
physically into the computer. And then they brought the printout back to our school. So
if you made a mistake, it took a couple of days to find out. That's why teletypes were



https://irwinjhoffman.com/press/computers/
https://youtu.be/YnnGbcM-H8c?si=9W3rx5vOR2HBOvyC&t=41



https://cinematreasures.org/theaters/28287

cool. They had computers you could fit on your desk! Computers you could buy for a
few hundred dollars. | got excited about all of this. Maybe | didn’t hate computers after
all. So | abandoned my promising Hollywood career as a movie theatre usher and got a
job as a tech at ComputerLand.

| can get it for you retail

The best-selling computer we had was the Apple |[. Which | couldn’t afford to buy until |
borrowed money from my Dad. Even though | was a nerdy tech, | was expected to also
be a salesperson at ComputerLand. So they sent me to sales training. | was 18 years old
and | didn't know anything about selling. | assumed every customer walked into a store
already sure whether they were going to buy something, and knowing exactly what they
were going to buy. Boy, was | naive.

But there actually were a few customers like that! A guy walked in one day and said he
wanted a top-of-the-line Apple ][ system. | sold him a computer with 48K RAM (the
maximum), 2 floppy disk drives, a printer, and a monitor. | think it came to over $3000,
which was a fortune for a small computer. His name was Barry Rumack, and he was a
fairly well-known person in town, a prominent medical doctor. A few years later, | was
watching the movie Airplane! and was surprised to hear that the doctor (played by Leslie
Nielsen) was named Dr. Rumack! It turned out that the real Dr. Rumack, my Apple ][
customer, used to live next door to David and Jerry Zucker, co-creators of Airplane! They
named the character after him. Small world. Adjacent to greatness again.


https://en.wikipedia.org/wiki/Apple_II
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https://www.denverpost.com/2016/05/26/blizzard-of-1982-in-colorado-on-christmas-photos/
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Silicon Valley, and the living is easy

| left Colorado for Silicon Valley on March 18th, 1983. | was so excited! | had no idea
what | was doing. | landed at little San Jose International Airport. (It was an international
airport because they had a daily flight to Vancouver.) | proceeded to rent a car for the
first time in my life. | was now 23 years old.

| had a great time exploring Silicon Valley. My strategy was to drive in one general
direction until | ran into hills or San Francisco Bay. Then | turned around and drove back
the other way. It worked, because | didn't fall off any mountains or drive into the bay.

Part of my hiring deal was supposed to be a month of temporary housing while | looked
for a place to live. My temporary housing was this legendary place called Apple House.
It was a big suburban house Apple owned on a street in Cupertino. How cool! How
exciting for an Apple-loving guy like me. The house was conveniently located just 2
blocks from main campus so you could walk to work. Unfortunately, | worked at the
Sunnyvale building 10 miles away. Not so convenient.

When | moved in to Apple House, | got the smallest bedroom, on the ground floor,
across from the laundry room. | was literally the low man. There were about 20 people
living in the house, always doing plenty of laundry, so that bedroom wasn'’t great.
Between the lousy location (of the house vs. my actual job) and the lousy location (of
my bedroom vs. the laundry room), | was no longer excited about living there. | asked
Apple if they could please temporary-house me somewhere closer to where | actually
worked. So my next stop was a Ramada Inn that was only about 3 miles from my office.
Not as fun as saying | lived at Apple House, but much quieter and more convenient.

On my first day at the Ramada, | was walking across the hotel grounds to my room
when | stopped in my tracks. There was a snail on the ground. Incredible! | had never
seen such a creature before, except in the Doctor Doolittle movie. Did we have snails
when | was growing up in Colorado? Not that | ever saw. My education continued.











https://en.wikipedia.org/wiki/Apple_Lisa
https://stevejobsarchive.com/book







about that.) So not only was the book popular, but when | started talking to other
publishers (which had not gone out of business) about writing another book, they
insisted | use my funny, unique style. Which | was happy to do.

1987

My job interview at NeXT

| bought an Apple ][ computer in 1978 and | loved it, like only a young nerd can love a
computer. | moved to California to work at Apple in 1983. After 4 amazing years there, |
left to go to a startup, because that's what you did, even back then. Working at Apple
was wonderful, and | learned a lot, but | was a little bored, so leaving seemed like a good
idea.

The startup didn't work out for me. After just 6 months, | wanted out of there. Not ready
or able to retire at age 27, | needed another job. | conducted a thorough and extensive
search of all 2 companies ever founded by Steve Jobs. Before long, | had an interesting
offer to return to Apple. But | also managed to score an interview at NeXT, Inc, the
company Steve Jobs started when he left Apple. NeXT was still in stealth mode. People
knew they were making some kind of powerful computer, but there were few details.

So | had my interview at NeXT, to be a technical writer, working on documentation for
NeXT software developers. | was subjected to the typical Silicon Valley all-day
many-person interview. | thought | did well. Most people hate these kinds of interviews. |
enjoyed them. Maybe it's because interviews are a kind of performance, and | like being
onstage.

But nobody would tell me anything about what they were building; it was a secret. Most
of my interviewers knew me from Apple, and they focused mainly on selling me on
NeXT. Can't you tell me something about the product, | asked? No. You have to take a
leap of faith, they said. Repeatedly.

My final interview was to be with Steve Jobs. | was told that in those days, Steve had to
interview everyone who might be hired. | was nervous, but excited. | was a huge fan of
Steve but had never really met him during my time at Apple.

Steve entered the little interview room and sat down 3 feet away from me across a tiny
round table. He leaned forward and said: “Are you the best technical writer in the world?”

| was stunned into silence for a few seconds, as | tried to figure what to say. And then,
like an idiot, | gave a direct, thoughtful answer. “No. The best technical writer in the
world is my friend Caroline Rose, and she already works here at NeXT.”


https://en.wikipedia.org/wiki/NeXT

Steve sat back and smiled that smile of his. His expression seemed to say he was
pleased that he already employed the greatest technical writer in Silicon Valley, but he
was disappointed that | was too stupid to answer the question in the affirmative. (“When
someone asks you if you're a god, you say ‘Yes!™)

He gave me another shot. “OK. Are you the second-best technical writer in the world?”
Now | know the game, | thought. “Yes,” | said. He smiled a happier smile.

The rest of the interview with Steve went fine, | thought. Like the others, he wouldn't tell
me anything about what they were building. He asked me some technical questions
about computer graphics, but really spent his time selling me on the company, as the
others had. It was clear that the prior interviewers had decided | was a “hire,” and he
wasn't disagreeing. When Steve left the room after 25 minutes, | exhaled. | thought it
went well.

Sure enough, a few days later the hiring manager called to offer me a job. The next day,
in the mail, I received an offer letter from NeXT. At the bottom was the place for me to
sign. Above the signature line it read:

"| accept this insanely great offer!"

So now | had to decide whether to return to the comfort of Apple or head into the
unknown at NeXT.

Well, I just couldn't make that leap of faith. | wasn't sure about the future of NeXT. Most
people at that time thought Steve's best work was already behind him. | agreed with
that. Few could imagine the incredible future ahead for Steve and his companies. And
also, the idea of commuting all the way to Palo Alto didn't thrill me - it might take half an
hour each way! | decided to return to Apple instead. So | called the hiring manager at
NeXT and declined the offer. He said he was disappointed, but he accepted my
decision. | was told that Steve would probably call me back, “so get ready for that.” | said
OK, and braced myself for his call, sure that | had made the right decision.

Minutes later, Steve called. His opening line to me: "Scott, | hear you don't want to work
with the best people in the valley, on the coolest new technology, making an incredible
new product. Is that true? Do | have that right?"

Stunned. Silent.

Once again, | tried to figure out how to answer. | stammered and laughed nervously. |
managed to say that | had decided to work at Apple, avoiding his direct question that



was impossible to answer anyway. Not answering the question directly was a good idea;
mentioning Apple probably was not.

We went back and forth a few times. | didn't budge and eventually he stopped pushing.
Finally, he asked if there was anyone else | could recommend. | gave the name of a
friend (let's call him Earl) who was still working at Apple. | was relieved to be past the
point when | had to say no to Steve Jobs. We hung up.

But | wasn't done yet. Three days later, my phone rang at 11:30 PM. That never
happened. | answered.

"Is this Scott? Scott who works at Apple?" He spat out the last word in a mocking tone.
"Um, that's me." | thought | recognized the voice.

"Hi Scott. This is Steve Jobs. Can you help us find your friend Earl? We interviewed him
and now he disappeared. We think Apple has him locked in a room or something."

Terrified of having to say no to Steve Jobs again, | gave him Earl's unlisted number. I'm
not sure | ever apologized to Earl for that.

"Thanks. Oh, and, let us know when you get tired of Apple again.”
"Uh, I will, Steve. Thanks." We hung up and that was it.

I'm happy with the way things turned out in my career. But sometimes | wish | had
accepted that insanely great offer.
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Campbell, CA 95008

September 30, 1987

Dear Scott,

We are pleased to extend the following offer of employment to you:

Q A salary of $50,000/year, paid monthly, in advance, on the first working day of each month.

0O Agreat benefits plan including major medical, dental, vision and prenatal.

O An opportunity for you to purchase Three Thousand (3,000} shares of NeXT, Inc. common stock at a

price to be determined by NeXT’s Board of Directors at their first meeting following your start date of
employment with NeXT.

Scott, we all have great confidence that you will contribute to our short term goals, and also play a role in
the long term success of NeXT.

Best regards, | accept this insanely great offer!lt
Dan’l Lewin
Vice President, Scott Knaster

Sales & Marketing




1997
Microsoft hits the road

When Microsoft shipped Office 98, the Microsoft Redmond marketing team set up a
roadshow to demo the new software at Apple offices around the country. Yes, Apple
offices. The companies were buddies and were working closely together at the time.
The marketing folks thought | was good at giving demos (which | now recognize as just
another type of stage performance), so somehow | wound up getting asked to give the
Office 98 demos on the entire 5-city tour. This was an in-depth hour-long demonstration
of Office 98 on a Mac, part of a half-day program. The plan was for morning and
afternoon demos in 5 cities in 5 days, which sounded fun to me, because | am such a
nerd, and a little bit of business travel sounded good too.

The tour schedule for the week:

Monday: Dallas
Tuesday: Atlanta
Wednesday: Washington
Thursday: New York
Friday: Boston

Microsoft sent four of us on the tour. We would get to the local Apple office by 8 am,
start the first demo at 9, finish up by 1 pm, take an hour for lunch, do another show from
2 to 6 pm with a new audience, then pack up and race to the airport to fly to the next
city. Sounds crazy, no?

The pace was intense. There wasn't any time to go out for lunch, so we had to rely on
whatever was brought in to the Apple offices, which varied widely. Dinner was worse: we
never had time for it, because we had to rush to the airport. If we were lucky, there were
still places to get something to eat at the airport. Otherwise it was vending machines
and leftovers.

On Tuesday, we stayed at the Doubletree Hotel in Atlanta. We got there around midnight
and had Doubletree chocolate chip cookies for dinner. That was tasty. But not very filling
or nutritious.











http://folklore.org

from Andy Hertzfeld on February 14, 2004 19:19:38
Thanks to Scott Knaster, who had a video tape of the 1984 introduction, which allowed me to quote so much of
Steve's presentation - my memory isn't that good!

from Scott Knaster on March 18, 2004 00:31:24
The video is in Beta (that's a format, not a test version) and it's not great quality, but if anybody is keen on
digitizing it, let me know: sknaster (at) papercar (dot) com.


https://www.youtube.com/watch?v=2B-XwPjn9YY
https://www.youtube.com/watch?v=2B-XwPjn9YY

Recorded in January 1984
and preserved for the world
by Scott Knaster

wWww.papercar.com



https://www.youtube.com/watch?v=Onj8Mbc_-NA
https://www.youtube.com/watch?v=Onj8Mbc_-NA
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2011

At Google the food never stops

Google used to be well-known for providing amazing free food to employees. They
served breakfast, lunch, and dinner. And not just blah food. There were more than a
dozen cafeterias with top quality meat and veggies, sushi, steak, tacos, chicken, and
many others. Meals weren't enough, though. Every building featured “micro-kitchens”
filled with snacks like nuts, candy, chips, and fruit so employees never had to go hungry.
It was like having a bunch of little 7-Elevens in the building, and everything was free.

Eventually, it got to be too much, and too expensive. Cafeteria food (still free) became
more modest. The quantity and variety of micro-kitchen snacks was cut way back. And
Google tried various gentle techniques to get people to choose healthier foods, like
providing smaller plates in the cafés.

One day | walked into a micro-kitchen to see that the Google food folks were trying
another healthy-eating trick in the micro-kitchens. They had put the fruit and healthy
shacks on the counter in plain view, and stashed the snacky snacks - chips, candy,
cookies - behind cupboards. Would this actually work? Would people grab a banana if
they couldn’t see the bag of chips in the cupboard?








https://articles.data.blog/2022/08/16/what-ever-happened-to-google-books/
https://articles.data.blog/2022/08/16/what-ever-happened-to-google-books/
https://waymo.com/
https://en.wikipedia.org/wiki/Google_Fiber
https://en.wikipedia.org/wiki/Google_Fiber




| Let's bring
Google Fiber
' to our area

. Pre-register by Sept. 9 at google.com/fiber
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https://www.youtube.com/watch?v=aODCrGgvnS8&t=29s
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Google Fiber, and the bunny, were incredibly popular in the early 2010s. It takes billions
of dollars and years of effort to build a fiber optic network, but it's not hard to crank out
rainbow plush bunnies and give them to your customers who are waiting for installation.






And now for something completely different: musical theatre

At the age of 54, | signed up to be in a stage musical. | had never been in a play before. |
never sang in front of anyone before. The last time | danced in front of people was in 6th
grade. So this was crazy and anxiety inducing.

And | loved it! | was surprised to hear people say | could sing and act. (They didn't really
talk about my dancing.) | got into a bunch more shows after that first one: some
classics and some new ones. | love them all and I'm gonna keep doing it for as long as
they let me.
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days, how things had changed, and what was good and bad. We ended up agreeing to

connect on LinkedIn, and | sent him a peer bonus because he really helped make my
last weeks at work nicer.

| went out to breakfast with Keith, like | do every Friday. He got me retirement cake and
paid for breakfast.















under construction in Sunnyvale and Mountain View was incredible. Huge new building
after building after building along Caribbean Drive in Sunnyvale. New buildings and
renovations in Mountain View. They obviously expect a lot of people to return to offices
someday.

| found my first office, on the third floor facing the Shoreline Amphitheatre. My badge
and the wi-fi worked. All the feelings | had during my first days working there came back
to me. They had somehow removed the weird red beams that used to run through the
outer edge of the building and that | once tripped on, which worried everybody because |
was such an old guy in 2005. | had some snacks.

| sat in the quad outside what we used to call main campus, originally the Silicon
Graphics buildings, back when Google only had 4 buildings in Mountain View instead of
hundreds. Hillel called and we had a nice chat. | read the card my team made for me,
which choked me up a little. | took my last opportunity to have Google match some
charitable donations. | got lost looking for the stairs, just like | used to. | had some
snacks.

On the way home, | stopped at the library and saw Sara Dean for the first time in a long
time. That was unexpected and very nice. Seeing her blessed the day for me.

| went home and checked my exit info one more time. Last night at some point, my work
Google account signed me out, and wouldn't let me back in. | became a work
non-person. That felt super weird. But | felt like my life had been simplified. | removed
Google remote management from my iPhone.

| watched the new TV show Severance, a word that has become important to me lately.
Having that show come out on my last day at Google was a funny joke from the
universe. Thanks, universe.

Mostly | felt calm, happy, and nostalgic all day. Maybe there was something in the
snacks.

2025

First retirement

| quit Google in February 2022, and I'm still successfully retired. My last year working
there was pretty crummy and was really messing with my mental health. So when | got
the chance to leave in a positive way (like, without getting fired), | took it. But the day
after | decided to retire and not try to find another job, another job found me. It was a job
at Apple that sounded cool, so | applied for it.



Now that | had decided to retire, | figured | would definitely get the job offer from Apple,
because the universe is just hilarious that way.

The typical Silicon Valley interview process happened over the next couple of months. |
made it through to the final round at Apple, but | didn’t get the job. So instead, | stayed
retired - or as a friend suggested | call it, First Retirement. Since then, my mental health
has improved, because | guess I'm more comfortable worrying about money that I'm no
longer earning than | am worrying about work that I'm no longer responsible for. I'm still
trying to get the hang of getting everything done that | want to get done - house projects,
technology projects, storytelling projects like this little book. But | have no trouble
watching TV and movies - I'm really good at that! Here's to retirement.

Outro

| had a lot of fun reminiscing and writing these stories down. In some cases, the details
are starting to fade, so writing them down is even more important to me. | hope you
enjoyed reading them. At least some of them. And if not, at least it was free.

I've got a million more stories. I'm looking forward to writing them down and adding
them to this book and future books. And also to performing them on stage as I've done
before.

Let's keep in touch

If you want to know when there are new stories here, you can get automatic
notifications of changes to this Google Doc. Go to Tools > Notification Settings > Added
or removed content > OK. If you want to know about other stuff, like stage shows and
future books, | have an email announcement list you can join. Email me at
sknaster@gmail.com and I'll add you to that! That address also works if you just want to
say hi or ask a question or something.

A special note to you on behalf of telling stories

YOU (yes, you) have stories to tell! Tell them! Tell them to your family and friends, write
them down in a blog or on social media, get up on an open mic night, write a little book
like this one.

That's it. Thanks and goodbye, friends!

C =t


https://www.youtube.com/channel/UCbHVyamNJexYo1T2HPdybrg
https://www.youtube.com/channel/UCbHVyamNJexYo1T2HPdybrg
mailto:sknaster@gmail.com
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