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Bistro L'Enchanteur

In attendance: Ryan Weal, Omar Bickell, Neal Lambert, Andrew Lindsay
Absent: Philippe Labatt

Recent/Upcoming Events
Finances

Drupalcamp
Venue - Concordia - To be confirmed
Dates - June 15-18th - To be confirmed
“Fest” ingredients
e Other festivals
Francophonie
o Fringe
o Folk
o Mural
Trivia nights
Big sponsor party at high profile venue
Tour guide
Insider access to festivals
e Sponsored passes
Strategic Google ads
Timeline
e Venue and splash page by Feb
e Omar to identify hosting options
e Omar - Proposal for Drupal Fest elevator pitch
o 100s of camps and other regional events, time to do something different
o Focus on networking through fun events
o Open (including Backdroppers, non Drupal-specific Devonshire,
e Determine sponsorship levels in Feb.
e Contacting some sponsors in Feb. - (next board meeting)
o Andrew to reach to last year's platinum
o Omar to contact major hosting companies
o Ryan to contact strategic Drupalers and Backdroppers
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e Session proposals open in March
e Start determining budget in March
e Decide if hiring event organizer in early March
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