
Sheridan County School District No. 2 

Board of Trustees Retreat 

John C. Schiffer Collaborative School 
March 29, 2025 

 

SCSD2 Mission: 
Sheridan County School District No. 2 faculty, staff, and administration are dedicated to preparing 

every student with the skills, knowledge, and attitudes needed for success. 
 

Agenda 
 
Open Session 
​ Call to Order 
​ PLC Meeting and Q&A 
​ Discovery and Q&A 
​ Board Self-Evaluation (Information) - Shane Rader 
​ Draft of Board Goals (Information) - Scott Stults 
​ Review Norms (Information) - Scott Stults  
​ 2025-2026 Board Meeting Schedule, Work Session Topics (Information) - Scott  Stults  
  ​ Trustee Professional Learning (Information) -  Shane Rader​   
​ Lunch 
​ 2025-2026 Preliminary HR Budget Presentation (Information) - Brandon Finney 
 

Executive Session 
​ To Consider or Receive and Information Classified as Confidential by Law,  
  ​ W.S. 16-4-405(a)(ix)  Personnel Matters, W.S. 16-4-405(a)(ii) 
 
 
 
        
Teaching and Learning 
Resource Utilization 
Leadership Capacity 
Communication 

https://docs.google.com/document/d/1lQq19WfVjNRav5ZS-IC6KM71uzBQnbq_kYRxI_g7KTU/edit?usp=sharing
https://docs.google.com/document/d/1-a5go3vjshtFjwtVJYeR_V8yzP44w-7VngPPROKKALc/edit?usp=sharing
https://docs.google.com/document/d/1A5nqhhY5nEEPVi2og2SJpUiUr3QpI9I1nTKQdReddVE/edit?usp=sharing
https://docs.google.com/document/d/18god3-c-eA-RTj-c-8MogE-gdShaILFSY0MpIUhvCtU/edit?usp=sharing
https://docs.google.com/document/d/1N0lNsiUFJdswlZIDPP6uwkj0lY-cd8rsbnj9J6DnScg/edit?usp=sharing
https://docs.google.com/document/d/1_sBpHbnVW3zl1srypOSaAxlLeHnRszOoyZgWtNWGVak/edit?usp=sharing

