Project Charter:

Project buy-in: Program alignment and going beyond financial ROI.

Project Summary

Deliverables (Objectives)

The primary objective of this project is to secure buy-in from stakeholders by
aligning the program with the organization's strategic goals and emphasizing the
value beyond financial return on investment (ROI).
This project aims to produce the following key deliverables:

* Program Alignment Strategy

* Value Proposition Documentation

* Stakeholder Engagement Plan

Justification (Business Case)

The need for this project arises from the growing recognition that financial ROI
alone is not sufficient to justify and sustain important initiatives within the
organization. In today's business landscape, stakeholders are increasingly
concerned with non financial aspects such as sustainability, social responsibility,
and long-term strategic alignment.
The justification for this project is based on the following key

points: ¢ Shifting Stakeholder Expectations

* Long-Term Sustainability

» Competitive Advantage

* Risk Mitigation

Customer Requirements
and Constraints

Customer Requirements
* Alignment with the organization's program objectives.
* Demonstrated commitment to sustainability and social responsibility.
* Effective engagement and communication with stakeholders.
Constraints
The project should operate within the following constraints:
* Budget constraints: The project budget should not exceed predefined limits.
+ Time constraints: The project must be completed within the specified
timeline.
* Regulatory compliance: All project activities must adhere to relevant laws
and regulations.

Major Tasks

The following major tasks are essential for the successful completion of this
project: * Program Alignment Analysis: Conduct an in-depth analysis of the
organization's program objectives and long-term strategic vision. Identify
areas where the project can align with and support these objectives. * Value
Proposition Development: Create a value proposition document that outlines
the non-financial benefits and long-term value the project will bring to the
organization. Highlight how the project aligns with societal and
environmental goals.

o Stakeholder Mapping and Engagement: ldentify key stakeholders both
internal and external to the organization. Develop a tailored stakeholder
engagement plan that addresses their interests and concerns. Implement
effective communication strategies to secure buy-in.




Resources To successfully execute this project, the following resources will be
required: Human Resources
* Project Manager: Responsible for overall project coordination and
execution.
* Strategic Analysts: To conduct program alignment analysis.
» Communication Specialists: To develop stakeholder engagement plans and
communication strategies.
Software and Tools
* Project Management Software: To track project progress and manage tasks.
» Communication and Collaboration Tools: To facilitate effective team
communication and stakeholder engagement.
Work Breakdown Structure
S No Activity Deliverable(s)
1 Project Initiation
1.1 Define project scope Well-defined project scope statement.
1.2 Establish project team Project team with assigned roles and responsibilities.
1.3 Develop project charter Project Charter document.
2 Program Alignment Analysis
2.1 Define scope analysis Clear scope statement for analysis.
2.2 Program objectives and strategic vision Collected program objectives and vision data.
23 Analyze alignment opportunities Analysis report on alignment opportunities
2.4 Report findings and Recommendations report for alignment
recommendations
3 Value Proposition Development
3.1 Define scope of value proposition Scope statement for value proposition development
development
32 Identify non-financial benefits Identified non-financial benefits
33 Research societal and environmental goals Research findings on societal and environmental goals
34 Review and refine document Revised and approved value proposition
4 Stakeholder Mapping and Engagement
4.1 Define scope of stakeholder mapping Scope statement for stakeholder mapping
4.2 Identify key internal stakeholders List of key internal stakeholders
43 Identify key external stakeholders List of key external stakeholders




4.4 Develop stakeholder engagement plan Stakeholder engagement plan
4.5 Implement communication strategies Executed communication strategies
4.6 Monitor and adjust engagement activities Adjusted engagement activities based on feedback
5 Resources Allocation
5.1 Allocate human resources Assigned project team roles and responsibilities
5.2 Acquire necessary software and tools Procured project management and communication tools
53 Manage project budget Monitored project budget and expenses
6 Project Documentation
6.1 Create Project Charter Project Charter document
6.2 Produce Value Proposition Document Value Proposition Document
6.3 Compile stakeholder feedback and Documented stakeholder feedback and records
documentation
7 Project Reporting and Communication
7.1 Regular progress reports to stakeholders Ongoing progress reports
7.2 Present findings and recommendations Recommendations presentation
7.3 Continual communication with stakeholders | Ongoing stakeholder communication
7.4 Prepare and distribute final project report Final project report
8 Project Closure
8.1 Ensure all project deliverables are complete Verified completion of project deliverables
8.2 Conduct a project review and Lessons learned documentation
lessons learned
8.3 Close out contracts and financial accounts Closed-out contracts and financial accounts




