CEDAR GLENS COMMUNITY ASSOCIATION, INC.
Board Meeting
March 13™, 2016
AGENDA
Meeting Start at: 7pm
Attendance:
Paul Johnson, Jeremy Maidment, Mike Ensign, Ron Crosby, Jan Huge

OFFICER REPORTS

President — open
Paul Johnson - motioned for Mike Ensign for president
Jeremy Maidment - Second
All In Favor

Vice President — open
Mike Ensign — motioned for Paul Johnson
Jan Huge — seconded
All in Favor

Secretary — Jeremy Maidment
I made motion to stay
Mike Ensign - second
All in Favor

Treasurer - Ron Crosby
Mike Ensign — motioned for Ron to stay
Jan Huge — Second
All in Favor

At Large Members
Jackie Johnson
Jan Huge

COMMITTEE REPORTS
Picnic Chair - Jackie Johnson

Garage Sale Committee - Kristi Keele
Architect committee — Jeremy Maidment
Facebook - Jeremy Maidment

Front Sign - Mike Ensign

Welcome Committee — Jan Huge (will recruit)
Block Captains — needs filled

Maintenance — Paul Johnson

Neighborhood Code - needs filled



NEW BUSINESS

Meeting for the year
2" Sunday of the month at 7pm as a general rule
o April 10"

May 15"
June 12
August 14"
October 9
October 18" (Annual Meeting)
November 6™
Garage Sale Dates

- May 12" preview with Sale on May 13" & 14™

- September 8" preview with Sale on September 9" & 10
Association Picnic

- August27™ 4pm - 7pm

0 Sweet Cakes — Clowns and face paintings

Yum Yummy - Frozen Yogurt
Jonnie’s Petting Farm — Animal petting zoo and pony rides
Bob Evan’s — food
Bob Mutton — rentals for tents and blown up stuff
Corn Hole
Budget - $7,000

O O 0O 0O 0o

O O 0O 0O OO

- Association Budget
0 We have an overage from last year due to not having a picnic and lack of snow removal
0 Motion — 1 month grace for Dues and then asses the fee
* Mike Ensign — Second
= Allin Favor

- Neighborhood Improvement
0 Landscape around trees along State Road 1 (discuss further later)
0 Landscape front entry median
0 Neighborhood work day April 23", 2016 at 8am
*  Work on the front isleland to refresh
Motion — Ron Corsby

e Second — Paul Johnson
e Allin favor
e Announce by Facebook, Blog, Sign
o0 Call Jan at (260) 482-5821
0 Looking for someone to take photos during the event
ADJOURN  Ron Crosby Seconded: Mike Ensign

End Time: 8:50pm






