
Agenda – Committee of the Whole 
Penn Manor School District 
Tuesday, February 22, 2022 
Manor Middle School – Boardroom 
Live video: https://www.youtube.com/PennManorSchoolDistrict 
 
 
WORKSHOP 
5:30                                       ​ ​ Budget Workshop  
 
 
EXECUTIVE SESSION 
6:30                                ​ ​ Personnel (4B-Resignations)    
                   
 
COMMITTEE OF THE WHOLE 
(7:00) 
 
CALL TO ORDER:    ​ ​ Dr. Fullerton 
 
     
NEXT MEETING:        ​ The next scheduled meeting of the Penn Manor School Board will 

be held on Monday, March 7, 2022 at 7:00 p.m. in Manor Middle 
School. 

 
ROLL CALL: 
 
     
ANNOUNCEMENT:        ​ An Executive Session was held prior to the Committee of the 

Whole meeting for the purpose of discussing Personnel as detailed 
above. An Executive Session was also held on Monday, February 
21, 2022 for the purpose of discussing the Superintendent Search. 

 
 
APPROVAL OF MINUTES:        ​ February 7, 2022 
                        ​ ​ ​ http://www.pennmanor.net/boardminutes/ 
 
 
 
BOARD DEVELOPMENT OPPORTUNITIES AND REPORTS: 
 

Item 1.                       ​Draft School Calendar for 2022-2023 – Dr. Leichliter & Dr. Gale 
(7:15 – 7:35)     
​ Explanation: Dr. Leichliter and Dr. Gale will review the proposed calendar for ​
​ the 2022-2023 school year. 
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Item 2.            ​ Draft School Board Meeting Calendars for 2022-2023 – Dr. Leichliter 
(7:35-7:50) 

Explanation: Dr. Leichliter will review the options, Traditional, Plan A, and Plan 
B  for school board meetings for the 2022-2023 school year. 

 
​ For Information Only 
                             
 
Item 3.                ​ Update on the 2022-2023 Budget - Mr. Johnston 
(7:50 – 8:10)              

Explanation: Mr. Johnston will review preliminary information on the 2022-2023 
budget. 

 
​ For Information Only 

 
Item 4.                    ​ E-Rate and Internet Connectivity Update 
(8:10 – 8:30)  

Explanation: Mr. Reisinger will provide an update on Internet services and 
E-Rate. 

 
                        ​ Approval for placement on March 7, 2022 Voting Meeting Agenda 
​
 
Item 5.                ​ COVID Recovery- Dr. Leichliter, Dr. Gale and Dr. Egan 
(8:30 – 8:50)              

Explanation: Dr. Leichliter, Dr. Gale and Dr. Egan will discuss district level 
needs. 

 
​ For Information Only 
 
 
ADJOURNMENT 
 

School District Vision: 
A better community … one student at a time.​
 
School District Mission Statement: 
The Penn Manor community will work collaboratively to help students define and achieve their 
academic and life goals. 
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