2024 Wilson mmuni ncil N

1. Present: Taylor Layton, Kristine Davies, Christine Christensen, Candice Cronin, Andrea Arcos, Angie
Marchant, Marwa Najjar

2. Candice Cronin called the meeting to order.

3. Staffing Updates
a. Hiring new Principal’s Secretary. Also hiring new literacy Coach
b. May try to hire another 3" grade teacher.
c. Christi is asking for more teachers because of the influx of students from the homeless shelter.
d. Openings for Behavioral Health Assistants — we want anyone who would be well suited to
helping students with behavior. And a few other paraprofessionals. Recruit anyone!

4. CIP Goals
a. Academic goals: 3% increase to proficiency rates for end of year testing.
i. Also, 3% increase for students hitting benchmark in end of level reading and math
Acadience assessments.
b. Social Skills and Dispositions
i. Focus on attendance. Average Daily Attendance and Chronic Absenteeism.
ii. Panorama Data: Student self-efficacy and challenging feelings.
c. Talent Development
i. Focused professional learning on reading and language arts facilitated through the
University of Utah Reading Clinic
ii. Goal based on survey about teacher efficacy — how much do teachers think they can
meet the needs of their students and deliver effective instruction.

5. Community Council Elections
a. Kiristine made a flier.
b. We can send it home, post on website, share at art night.
c. Open now and we can take declarations of candidacy until the end of August. Seat the council
in September with first meeting in October.
d. We will have a table at Art Night, 5/15

6. Next Meeting: October 7, 9:15 AM. We will have to do elections before that.
a. We will have openings on the council and are taking applications.

7. Angie Marchant moves to adjourn. Kristine Davies seconds.



