Finley School District

Board Strategic Workshop Agenda

July 31 | 9:00 AM-4:00 PM

Time Agenda
9:00-9:15 Welcome, workshop outcomes, and
strategic framing
9:15-10:15 Michelle Whitney - Student Voice, Student
Board Representatives & Superintendent
Advisory Groups
10:15-10:30 Break
10:30-11:15 Reflections on Year One of the Four-Day
Calendar
11:15-12:00 Board Governance & Strategic Principles
12:00-1:00 Lunch
1:00-2:00 Vision Casting: Where should Finley be in 1,
3,and 5 years?
2:00-3:15 Strategic Priorities: Student Outcomes,
Financial Sustainability, Capital Planning,
Community Confidence, and Organizational
Excellence
3:15-4:00 Action Planning, Board Commitments, and

Next Steps

Workshop Outcomes
Reflect on lessons learned during the first year of the four-day calendar.
Explore opportunities for student representation in district leadership.
Develop a shared long-term vision.
Identify Board strategic priorities.
Leave with clear next steps and Board commitments.




	Finley School District​Board Strategic Workshop Agenda 
	Workshop Outcomes 


