
Integrating the Theory of Constraints (TOC) with the concept of the Metacrisis allows us 
to move beyond viewing global issues as isolated incidents and instead see them as 
Undesirable Effects (UDEs) stemming from a shared systemic "core conflict." 

Below is a root cause analysis outlined through the Current Reality Tree (CRT) 
framework. 

 

1. Identify the Undesirable Effects (UDEs) 

In a CRT, we begin at the top with the visible symptoms. These are the manifestations 
of the Polycrisis: 

●​ UDE 1: Accelerating climate breakdown and biodiversity loss. 

●​ UDE 2: Increasing geopolitical instability and risk of nuclear/AI-driven conflict. 

●​ UDE 3: Widespread mental health crises and a "crisis of meaning" in modern 
societies. 

●​ UDE 4: Growing economic inequality and systemic fragility. 

 

2. Establishing the Causal Chain (The "If-Then" Logic) 

To build the tree, we connect these symptoms using logical "if-then" branches. 

●​ Logic Link A: If our economic system requires endless growth on a finite planet, 
then we will inevitably face UDE 1 (ecological collapse). 

●​ Logic Link B: If we view the world through a mechanistic and reductionist lens, 
then we treat nature and humans as "resources" to be extracted, leading to UDE 
3 and UDE 4. 

●​ Logic Link C: If we operate under a worldview of fundamental separateness, then 
global coordination fails, leading to UDE 2. 

 

3. Identifying the Root Cause (The Metacrisis) 

As we work backward from the UDEs, the branches converge on a few foundational 
"institutional logics" and "cultural paradigms." According to the Metacrisis framework, 
the root cause is not a single policy or leader, but the Modernity Paradigm itself. 

The Core Drivers (The "Roots"): 
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Driver Description Impact on the System 

Sense-making 
Crisis 

Inability to discern truth in a digital/polarized 
age. 

Prevents collective 
action. 

Separateness 
The "illusion" that individuals/nations are 
independent of the biosphere. 

Validates extraction 
and "externalities." 

Generator 
Functions 

Deep-seated patterns (like "rivalrous 
competition") that guarantee sub-optimal 
outcomes. 

Forces a "race to the 
bottom." 

 

4. The CRT Summary: The "Core Conflict" 

The Theory of Constraints suggests that every CRT is driven by a core conflict. In the 
case of the metacrisis, the conflict is often: 

The Need: Maintain the stability of the current globalized civilization. 

The Requirement: Continue the current models of economic growth and technological 
advancement. 

The Obstacle: These very models consume the complex living systems required for our 
long-term survival. 

Conclusion 

By using the CRT method, we see that attempting to "fix" climate change or economic 
fragility in isolation is ineffective. Because they are symptoms of the Metacrisis, a true 
solution requires addressing the root: a fundamental shift in our views, values, and 
institutional logics. 

How familiar are you with the "Generator Functions" mentioned by metacrisis thinkers 
like Daniel Schmachtenberger, or would you like to dive deeper into how those drive 
specific global risks? 
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