Utah Interscholastic Athletic Administrators Association
199 East 7200 South Midvale, Utah 84047

Andee Bouwhuis, CMAA - President
Lee Gillie, CMAA - Past President
e Wendy Anae, CMAA - President Elect
T Andee Bouwhuis, CMAA - NIAAA Liaison & Certification Coordinator

Trever Wilson, CMAA - LTI & Prof. Development Coordinator

Clark Stringfellow, CAA — Asst LTI and Cert Coordinator

Sharon Mardesich, CAA - Communications Coordinator

Ryan Grunig, CAA — Treasurer

Everett Kelepolo, CMAA - Executive Director
Ronald Dolphin, CAA — Asst. Executive Director

UIAAA ADEC Meeting
October 7, 2024, 11:45 am
@ UHSAA
In Attendance: Andee Bouwhuis -President, Lee Gillie -Past President, Wendy Anae- President Elect,
Everett Kelepolo-Executive Director, Ron Dolphin-Asst. Executive Director, Trever Wilson-LTC Coordinator,
Boog Clark-Asst LTI and Cert Coordinator, Sharon Mardesich-Comm. Coord., Ryan Grunig-Treasure, Missy
Whiters-UHSAA Liailson, Lora Nichols-1A/2A Rep, Rea-Marreli-3A4ARep, Sklp Lowe-5A/6A Rep, Dave
Boyack-Retired, Corey Melaney-Region 1, Sam Rogers- Region 2, Kyle Sanderson-Region 3, Pam
Olson-Region 4, Jeff Emery- Region 5, Jlm Langford - Region 6, Jesse Roberts- Region 7, Jeremy Main-
Region 8, Banny-tewis-Region-9, Seott-Garrell-Region=0, Glay-Gheurus44, Cheryl Hadley-Region 12, Ross
Arnold Region 13, Nate Foster-Region 14, Rhett Jackson-Region 15, Eric Wood-Region 16, Yahosh

Bonner-Region 17, Amy Robinson- Reglon 18, Mark-Stuckensechneider-Regien19, SteveHoaglard-Region20
, Brett Andrus- Reglon 21, Kate Henderson-Region 22.

% Welcome: Andee
> Called to Order -11:48 am. Thank you to SNAP Raise

% Toolbox Tip- Surge Platform- Andee
> Women's Day in Sports- February 19th At the Jordan District Building. 9-12 estimated
on time. Would like a donation for breakfast. More information is coming.

% Review/Approve Minutes September meeting: Sharon
> Motioned: Jeremy Main 2nd: Erik Wood Approved: Unanimous
Financial Report: Ryan
> Motioned:Lora Nichols ond: Pam Olsen Approved: Unanimous
> Account Balance

e Chase Balance: 25,855.87 e Jordan Past-Pres.: $1,061.80
e Schwab Balance: $59,892.65 e Jordan Misc.: $100.32

e TransAmerica: $117,299.18

e Jordan Saving: $15,021.68

e Jordan Scholarship: $12,568.35
% NIAAA & Certification Business: Andee

UIAAA Platinum Business Partner — PlayOn Sports

UIAAA Gold Business Partners - BoxOut, BSN Sports, Granite Canyon Wealth, Snap! Raise


https://docs.google.com/document/d/1Tne8hVibGLUHozcfWisRHtp-30c1dJxC/edit?usp=sharing&ouid=114912208428403650821&rtpof=true&sd=true

> National Conference Agenda

m Please attend the Section 7 meeting
> Silent Auction Baskets- Any region updates?
m Description and picture please send to Andee.
% LTI & Professional Development: Trever
> Online Classes on NIAAA log in and look under NIAAA EDUCATION LINK.
> Feb. 3rd class change: looking at the 635 class that will only be taught by the national

faculty only, or on a webinar only. Moved that class to the state conference.
> 603 Building Pyramids of Success
> 718- Leading the Athletic Department through tragic events.
m National classes need facilitators. See the link
% State Conference
> 502, 508, 510, 635 or 710A, 705, 721
> Leadership Cohort
m National Executive Co-hort is available and a CMAA is required..
m Utah’s Cohort is doing well, focus on leadership
> Certificate access for student-scholars and multi-season athletes
% Mentoring: Clark
> Mentee’s in your region for next year (years 1-3)
m  Next Meeting is October 14th , 6pm. Look for the email .ZOOM
m  The main hub for mentoring info for now will be at this website -
https://bhsredhawks.com/uiaaa-mentoring/

> Update of AD’s in your region for 24-25
% Assistant Executive Director: Ron-Tabled-Excused

% Executive Director: Everett
> State Conference

m  Golf- Steve Marsing & Dave Boyack- Please help find region hole sponsors-
400.00 for one tournament or 600.00 for both tournaments, Each region will
bring something for golf players. If we can have those items brought to the
March 17th ADEC meeting. No Luncheon this year. Provide more drinks and
snacks throughout the tournament. Friday the 11th. Southgate Golf Course.
Partnering with charitable golf. All funds go to the Student Scholarships.
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https://www.adconference.org/schedules
https://members.niaaa.org/page/LeadershipTraining
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Speakers and Workshops proposed:

e Ron Miller- Evaluations-Rich
Proactive Coaching. Barton?

e Craig e EAP’s
Perry-USCAH e Women in Sport

e Nutritionist- Leadership

e Weight training e Mental Health

e Coaching
e CMAA Project work/QPA

> Director’s Cup winners: m 3A- Emery
m 6A- Westlake m 2A- Waterford
m 5A- Maple Mountain m 1A- Piute
m  4A- Skyview

> Cross Country Meet in September recap- Dave Boyack Retired Rep. Thank you

to Spanish Fork for your help and support.

Income approx. 8,000.00
Expenses 3200.00

Net was approx. 5,000.00

> NADC: Austin, TX
« UHSAA business:

> Jan
|
|

Sportsmanship contest October 15th.
Gold Star Coach November 1st.
EC Notes- Track Qualifying
XC Help See link:
e UHSAA State XC Sign-ups
Boys VB- 5a/6a will be moved up a week at UVU. 2nd week of May
3A Boys VB- EC put in regions.
2 Weeks Prior- EC tabled. Everyone please go back to region chairs and report
back to EC.

> Questions? Pam Olsen brought up officials asking players to cover tattoo’s and take off
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knee straps even with doctor’s notes in handbook, the bands have to be the same
color as your dominant color. Covering the tattoo’s is not in the handbook or NFHS.
Jan to address Jeff.
> Chris Shipman and Unified Sports update.
m Lee- Go watch the State Event on October 15th. Find a special ED teacher and
then team up with Coaches who would like to help.
> two week prior rule, GLAX scheduling of games, follow up of state tennis and coaches, T&F
RPI proposal, and state wrestling schedule.
m  GLAX- Scheduling: Andee and Jeff had a conversation regarding the officials and
Pre-season. It was recommended to have Everett bring it to the EC.
e Discussion for Everett to have each school do their own facility scheduling
through arbiter and not GLAX as our standard practice.
> Realignment Timeline:
m Dec. 4 9 am bubble schools can come in person
m Dec. 11 6:30 pm zoom call
m Dec. 12 9 am BOT schools can speak

m Dec. 19 9:00 am final decision for 25-27 realignment

% ADEC committees - any changes going forward
> Committee Reports - 1 minute each
m Awards: Ron Dolphin
> Hall of Fame games: Dave Boyack
m Legislature: Everett Kelepolo
m Communicate and advocate with your Superintendent. Letter of thanks.
For the position.
% ADEC follow up:

% Region Report - 1 minute each
m Celebration/question from Region
€ 5a/6A- Tennis Coaches helping out a athlete that was having heat
trauma.
€ 3A/4A-
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Region 1- n/a

Region 2-n/a

Region 3- Great turn out for Unified Soccer
Region 4- n/a

Region 5-Unified playing in state championship
Region 6-District unified soccer, very well supported!
Region 7-Leadership co-hort- has been great.
Region 8- Unified State championship

Region 9-n/a

Region 10-n/a

Region 11-Sports you app. Is working great.

Region 12-3a sportsmanship leadership conference!
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Region 13- Leadership was really great within a big game because
of the sportsmanship conference.

Region 14-Clarifying question? All tournaments go through Jeff.
Region 15- Football muli-classifications both playing well.
Region 16- n/a

Region 17-

Region 18- UTAAA cohort has been amazing.

Region 19- n/a

Region 20-n/a

Region 21-n/a
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Region 22-
> Everett- Wrestling- coaches did great in communication.
m Option B - sending out from Chris.

m Adjourned:

% ADEC responsibilities
> Attend ADEC: send replacement as needed ADEC SCHEDULE OF MEETING

> Communicate from ADEC to region and from region to ADEC

> State Champion letters - templates: letterhead, letter, and certificate
m PLEASE MAKE A COPY FOR YOUR USE.
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m Please report back to Sharon when completed for each sport-THANK YOU!
> Liaison for respective sport between coach association and ADEC
> Earn CAA in the next two years or advance to CMAA in the next two years

m This is our challenge. Be involved with leadership committees.

Upcoming Calendar: 2024-25 Meeting Schedule

% December 13-17, 2024: NADC in Austin, TX - $169/night registration week of
July 10
% April 9-12, 2025: UIAAA Conference

You've been invited to join

Utah ADEC

Use your unique access code below and follow the instructions.

Access Code

SYGR-MT6L

Join via Website Join via App
New Users New Users
1. From your computer, phone, or tablet, visit 1. On mobile device download sportsYou app
sportsyou.com from the App Store (i0S) or Google Play
2. Click Get Started and enter your email Store (Android)
2. Open the sportsYou app and tap

3. Go to your email and click Confirm Your

. Create Account
Email

w

. Tap Enter Access Code to enter code,

4. Click Enter Access Code to enter code, .
then finish set up

then finish setting up your account

Existing Users Existing Users

-

. On mobile device log in
1. From your computer, phone, or tablet, go

to sportsyou.com and log in

2%

. In bottom tray, tap Teams/Groups

w

2. In left column, click Join Team/Group. . Tap blue + button, then tap

3. Click Enter Access Code to enter code, Join Team/Group

then Join Team or Join Group 4. Enter access code and click Join

2

visit us at www.sportsyou.com 2 Download on the GETITON
=L orinthe app stores o App Store " Google Play
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