PHAN 13 — XAY DUNG HE THONG BAO CAO
CHO DU AN BSC

Tham chiéu: P00 (BCTC), P06 (Amanah OS), P07 (OKR 2026), P08 (KPI 13 ngudi), P09
(Performance Engine), P10 (RACI), P11 (RUi ro), P12 (Sprint Q2), P13 (Strategy Map 4 tang),
P22 (5 Domain), PLO3 (SGF v1.0), Canon Core Rules 1.0

|. TAI SAO HE THONG BAO CAO LA XUONG SONG QUYET
DINH — KHONG PHAI CONG CU PHU TRQ'

T chirc khong c6 bao céo = td chirc mu. Té chirc co bao céo sai = td chirc tw Itva minh. V&i
HVN, van dé con nghiém trong hon: bao céo khéng chi phuc vu quyét dinh kinh doanh ma con
phuc vu trach nhiém tén gido (Amanah) va audit qubc t& (JAKIM/BPJPH).

Thuwec té hién tai (thang 4/2026 trong Giai doan 1): Bao cao thl cong qua Excel chuén hoa,
Zalo, email (Hé sinh thai domain dang live, Amanah OS dang phat trién). Nhién khéng biét hém
nay DSO bao nhiéu ngay (phai che Lé Ha tinh). Hoang Son khéng biét KH nao dén han tuan
sau (phai luc file). Haniph khéng biét QF team thang trwdc 1a bao nhiéu (phai dém thi coéng).
Shariah Board khéng cé bang chirng sé dé xuét cho JAKIM.

Hé qua: Quyét dinh cham. Rui ro bd sét KH. Khéng chirng minh dwoc nang luc véi doi tac QT.
Audit JAKIM dét xuét = panic 3 ngay tap hop hd so.

Sau khi cé hé théng bao cao (tir thang 6/2026 - Sau khi AOS Céap 1 live 31/5): CEO tra ctru
bt ky chi s6 nao trong 30 giady. Sales biét chinh xac ai can goi hdm nay. Shariah Board xuét
Decision Log Q2 cho JAKIM trong 5 phuat. M&i nhan sw thdy KPI ca nhan realtime, khéng tranh
cai.

Nguyén tac thiét ké toan bd P13: Bao co phai (1) realtime hodc gan-realtime, (2) c6 owner rd
rang, (3) cd SLA phan héi, (4) tich hop véi Amanah OS, (5) phan quyén dung — ai dwoc xem
gi, (6) tuan tha Shariah — Decision Log khéng thé xéa/stra.




IIl. KIEN TRUC HE THONG BAO CAO — 4 LGP PHAN CAP

LOP 1: DASHBOARD REALTIME (Ngay — CEO/Shariah Board)

Muc dich: Tra ctu tire thi, phat hién sém anomaly, danh gia strc khde td chirc hang ngay.

Ai xem: Vi Thi Nhién (CEO), Lé Ha (Shariah Executive + Thi quy), Cha tich Hi déng Shariah
(qua M09 export néu can).

Update frequency: Realtime (event-driven) hodc méi 2AM (batch calculate).

Source data: Amanah OS M01 (Customer DB) + M02 (Aging Report) + M04 (Decision Log) +
MO9 (Compliance Dashboard).

Cau tric Dashboard Ngay — M09 Compliance Dashboard:

Section Chisé Coéng thirc/Ngudn | Alert néu
1. Shariah Vi pham Cép 4 M04 — COUNT >0
Compliance (thang) severity_level = 4
% Decision Log ddy | (COUNT canon_ref | <95%
da NOT NULL + COUNT
total) x 100
Canon progress (budi | Manual update Tré >1 tuan so lich
ghi hinh)
Avg time ghi Log decision_date — >2h
(gio) created_at
2. Tai chinh Doanh thu SUM payments <Pace can thiét
thang-to-date (MTD) | WHERE month =
current
DSO hién tai (ngay) MO2 calculation: >Target trajectory
(Phai thu + DT
TB/ngay)
Cash balance cudi Bank sync hoac <3.0 ty (canh bao)
ngay manual Lé Ha




Section

Chi sé

Céng thirc/Ngudn

Alert néu

Céng ng' 5 bucket

M02 — SUM each
bucket

Nhém C >40%

KPI

3. Van hanh AOS uptime % thang | Cloudflare Analytics <99%
— M09
Hb so xt ly MTD M01 COUNT status = | <Pace 23/thang
'Certified' WHERE
month
QF trung binh team M04 <88%
AVG(quality_factor)
Retention rate (KH MO1: renewal_count | <72%
dén han vs gia han) + expiry_count
4. Nhan sy CP Leaderboard top | MO7 realtime —
5
KPI completion % MO3: actual + target | <80%
trng ngu i x 100
QF trng Auditor M04 GROUP BY <0.90
handler
Alert: ai dang <80% MO3 filter Flag do

Dashboard tech stack:

- Frontend: Next.js dashboard route /dashboard (SSR)
- Auth: Cloudflare Access — chi @halalvietnam.vn login
- Charts: Recharts hoac Chart.js
- Real-time: Cloudflare Workers WebSocket (néu can) hoac polling 30s
- Mobile: Responsive, CEO c6 thé xem trén dién thoai

Phan quyén xem Dashboard:

Nguwé&i Section 1 Section 2 (Tai Section 3 (Van | Section 4
(Shariah) chinh) hanh) (Nhan sw)
Nhién 4 Full "4 Full 4 Full 4 Full




Nguwo&i Section 1 Section 2 (Tai Section 3 (Van | Section 4
(Shariah) chinh) hanh) (Nhan svw)
L& Ha 4 Full 4 Full 4 Full 4 Full
Cha tich HD 4 Full 4 Summary "4 Summary X (khéng can)
only

Khéi CN/TT > Summary X (khoéng can) | [ Full "4 Own KP!I
only

Haniph "4 Audit-related | )¢ "4 Audit team 4 Audit team

Hoang Son ) ¢ 74 DT + DSO "4 Retention + | [74 Own KPI

Pipeline

Auditors X X X "4 Own KP!I
only

Malik % X % % Own KPI
only

LOP 2: BAO CAO TUAN (Weekly — Van hanh ndi bo)

Muc dich: Theo dbi tién dd Sprint, phat hién block, diéu chinh plan tuan sau.

Ai xem: Team Sprint (Nhién + Lé Ha + Hoang Son + Khdi CN/TT trong Sprint thang 4), sau dé
toan bd 13 nguwdi tir thang 5.

Update frequency: Mdi thir 6 16h—17h.

Format: Zalo text summary (khdng bat budc meeting néu khéng can) hodc Google Meet 30

phut.

CAu tric Bao cao Tuan:

Phan

Noi dung

Owner soan

Ghi chua

1. Tién d6 tuan

tuan nay

Milestone dat dwoc

Nhién téng hop

2-3 dong ngén gon




cho tirng ngu o

Phan Ndi dung Owner soan Ghi cha
2. KPI tuan DSO, DT MTD, Hb Lé Ha (sb liéu tiy So voi target
so xt ly, Vi pham M02/M04) trajectory
Shariah
3. Risk alert RUi ro nao chuyén tr | L& Ha check P11 Co action plan 48h
— @ hoac xuat | Risk Matrix
hién m&i
4. Plan tuan sau Checklist tuan sau Nhién assign Mb&i ngudi biét lam gi

5. Block

VAn dé nao can xir ly
ngay

Ai raise tw do

Nhién ghi nhan

Tech implementation:

- Trang build route /weekly-report trong Amanah OS
- Auto-generate tir M01/M02/M04 data

- Nhién c6 thé manual edit trwdc khi gl
- Gi Zalo group "HVN Team" sau khi finalize

LOP 3: BAO CAO THANG (Monthly — Formal review)

Muc dich: Banh gia toan dién thang, so voi target, xac dinh action thang sau.

Ai xem: Ban Lanh dao (Nhién + L& Ha + Haniph + Khéi CN/TT) + Hoi déng Shariah HVN
(monthly summary gi trwéc ngay 5).

Update frequency: Trwéc ngay 5 thang sau (vi du: bao cao thang 4 gvi trwéc 5/5 str dung

Excel chuén héa; bao céo thang 5 g trwdc 5/6 bat dau dung M09).

Format: PDF export t» Amanah OS + phan thuyét minh narrative 3-5 trang (Khéi CN/TT viét).

Cau truc Bao cao Thang — 10 CAU HOI BAT BUQC TRA LOI:

KHOI SHARIAH (Tang 1 — héi Lé Ha):
1. Thang nay c6 vi pham Shariah khéng?

- Target: 0 tuyét d6i. Néu >0: xem P11 R01, R12 Crisis Protocol.




- Ngubn: M04 — filter severity_level = 3
2. % Decision Log day du (tat ca fields bat budc)?
- Target: 295% Q2, 100% Q3+
- Ngudn: M04 completeness check
- Néu <95%: Lé Ha audit lai tirng case thiéu

3. Lé Ha tw xtr ly bao nhiéu % case Cap 1?

- Target: 260% Q2, 270% Q3
- Ngudn: M04 — COUNT handler_id = 'Le Ha' AND level = 1

KHOI TAI CHINH (Tang 4 — héi Lé Ha + Hoang Son):

4. Doanh thu thang chinh xac bao nhiéu — phan theo chirng nhan / halalmeat / dao tao?

- Ngudn: S6 sach Lé Ha + M01 revenue tracking
- So vo&i pace: 2650 triéu/thang Q2 dé dat 2 ty

5. DSO 30/X bao nhiéu ngay? Tang hay giam so 31/(X-1)?
- Target trajectory: 141 — 120 (Q2) — 100 (Q3) — 90 (Q4)
- Ngudn: M02 DSO calculation
- Xem P00 Section Il @& hiéu baseline
6. Tién mat 30/X bao nhiéu? Cé gan Trigger Point 2.8 ty khong?
- Né&u <3.0 ty: canh bao sém
- Ngudn: Sb sach Lé Ha + M09 cash tracking
- Xem P04 Section IV va P11 R03

KHOI VAN HANH (Tang 2+3 — héi Khdi CN/TT + Haniph):
7. Amanah OS uptime thang bao nhiéu %?
- Target: 299%
- Nguén: Cloudflare Analytics — M09
- Néu <99%: xem incident log, can cai thién gi T+1. Xem P11 R04.

8. S6 ho so xir ly thang? QF trung binh toan di?

- Target pace: 223 hd so/thang (70/quy)
- QF target: 288%



- Nguén: M01 count + M04 QF aggregate
- Néu duoi: xem P09 Section VI Quality Gate

9. Retention thang: bao nhiéu KH dén han? Bao nhiéu da gia han?

- Target: 272%
- Ngudn: MO1 expiry tracking vs renewal tracking
- Néu <72%: xem P05 Section Il Retention Workflow — nh&c tw dong cé chay khéng

10. RUi ro nao dang & @ hodic vira chuyénter ) — @2

- Ngudn: P11 Section IV (Bang 12 rti ro)
- Bétky rti ro nao chuyén dé — action plan trong 48h

Phan Narrative (3-5 trang):

- Executive Summary (3-5 dong)

- Highlight thang (2-3 thanh twu quan trong nhét)
- Challenge thang (1-2 van dé can action ngay)
- Plan thang sau (5—7 hanh déng wu tién)

- Risk update (tr P11)

Tech implementation:

- Khéi CN/TT build route /monthly-report trong M09

- Auto-generate tr D1 data

- Export PDF c6 brand HVN (logo, mau s&c identity)

- Email tw déng gi trwdc Oh ngay 5 (néu da finalize)

- Lé Ha verify s6 liéu trwdc khi glri — c6 quyén request edit

SLA bao cao thang:

- Soan: Khdi CN/TT hoan thanh draft triedc ngay 3

- Verify: L& Ha verify sé liéu trudc ngay 4

- Approve: Nhién approve trwéc ngay 5

- GWi: Email H8i ddng Shariah + BLD trwéc Oh ngay 5

- 01an tré la KPI caa Kh6i CN/TT — tré 1 14n = -10 CP, tré 2 1an lién tiép = -50% CP
thang




LOP 4: BAO CAO QUY (Quarterly — Strategic review)

Muc dich: Danh gia OKR quy, so sanh v&i baseline nam trwéc, diéu chinh strategy néu can,

bao c&o Shariah Board day du.

Ai xem: Hoi déng Shariah HVN day dd + Ban Lanh dao + toan bo 13 ngwdi (summary).

Update frequency: Tuan 1 cia quy m&i (vi du: Q2 report gtvi tudn 1 thang 7).

Format: Presentation (Google Slides/PowerPoint) 15-20 slides + PDF narrative report 10-15

trang.

Cau truc Bao cao Quy:

SLIDE 1-3: Executive Summary

- OKR quy dat bao nhiéu % (ttr PO7)
- Highlight 3 thanh twu I&n nhét

- Challenge 2 van dé can action ngay
- Recommendation cho quy sau

SLIDE 4-7: Tang 1 — Shariah (tir P13 Strategy Map)

Chisé Q2 actual Q2 target Q1 compare | Trend Action
Vipham Cép | X 0 Y —/1/] “X )
4
% Decision | X% >95% Y% 1l Y,
Log du
Canon X/10 budi 26/10 Y/10 1 D/
progress
Lé Ha doc X% >60% Y% 1 D/
Iép %

SLIDE 8-11: Tang 2 — Certification
Chisé Q2 Target a1 Trend
Ho6 s& xtr ly X ca >70 ca Y ca 11




Chisé Q2 Target Q1 Trend
QF team X% >88% Y% 1]
Avg process X ngay <15 ngay Y ngay 1 (tét)
time
Bounty alerts X 21 Y —
Retention X% 272% Y% M

SLIDE 12-15: TAng 3 — Ecosystem
Domain DMEV MTD | Target Traffic Revenue Lead

quality MTD inbound
islam.vn X 2800 (Q2) Score Y Ztr N leads
halalmeat.vn | — — Pon hang: X | Ytr —
halalmuslim.v | — — Hoc vién: X Yir —
n
coophalal.vn | X =50 (Q2) Buyer inquiry: | 0 (chwa c6) N leads
X

halalvietnam. | X — Form submit: | — N leads
vn X

SLIDE 16-18: TAng 4 — Revenue
Chisd Q2 Target Q1 Trend YoY
DT quy Xty >2.0 ty Y ty 1M +Z%
DSO X ngay <120 Y ngay 1 (tét) —
Cash Xty >2.8 ty Y ty M —
Bién LN X% 4-7% Y% | (dw kién) —

SLIDE 19: Risk Matrix Update (ttr P11)

- 12 rGi ro: méi rdi ro 1 dong v&i status @/

'®




- Rui ro ndo chuyén mau — highlight

- Mitigation dang lam cé hiéu qua khéng

SLIDE 20: Plan Quy Sau

- 5-7 OKR wu tién quy sau (tr P0O7)

- Owner + deadline
- Dependency (phu thudc gi)

PDF Narrative Report (10-15 trang):

- M®& rong chi tiét tr 20 slides
- Case study: it nhat 1 ho so tiéu biéu quy (néu co)
- Canon application: vi du L& Ha ap dung Canon thé ndo vao case thyc té
- Photo gallery: anh audit onsite, &nh domain launch, anh team meeting (néu cd)

Ai soan Quarterly Report:

- Khdi CN/TT: soan draft tir data M09

- Lé Ha: verify s6 liéu Shariah + tai chinh
- Haniph: verify sé liéu audit
- Nhién: viét Executive Summary + review toan bo

- Approval: Nhién approve — givi Hoi dong Shariah

SLA bao cao quy:

- Draft: tudn 1 quy méi (vi du: tuan 1-7/7 cho Q2)

- Review: tuan 1 (7-10/7)

- Final: trwéc 14/7
- Present: hop H&i ddng Shariah tuan 2—-3 quy maoi

lIl. BANG TONG HOP CAC LOAI BAO CAO — OWNER & SLA

Loai Tan Ai soan | Ai Ai Ai nhan | Deadlin | Format | Tool
bao suat verify | approv e
cao e
Dashbo | Realtim | Amanah | — — Nhién, — Web M09
ard e/Daily [ OS auto Lé Ha, dashbo

Cha tich ard




Loai Tan Ai soan | Ai Ai Ai nhan | Deadlin | Format | Tool
bao suat verify | approv e
cao e
Realtim HD (néu
e can)
Weekly | Mbi Team — — Team 10 phat | Zalo Zalo
Sprint | sang 9h | Sprint Sprint standup
(chiT4)
Weekly | Th 6 Nhién — — Toan 13 | 30 phut | Zalo Zalo/Me
(tv T5) | 16h téng nguoi text/me | et
hop eting
Monthl | Hang Khbi Lé Ha Nhién Hoi Truéc PDF + M09
y thang CN/TT |[soOliéu doéng ngay 5 | email export
draft Shariah
+ BLD
Quarter | Hang Khéi Lé Ha + | Nhién Hoi Tuadn 2 | Slides + | M09 +
ly quy CN/TT | Haniph dong quy m¢i | PDF Slides
+ Nhién Shariah
full
Milesto | Ad-hoc | Nhién — — Team + | Ngay Email Email
ne Hoi khi dat
doéng
IV. CHI SO THEN CHOT THEO TANG — MAPPING VOI
DASHBOARD
Day |a bang cross-reference gitra Strategy Map 4 tAng (P13) va Dashboard (M09).
TANG 1: SHARIAH AUTHORITY
Chisé KPI target Dashboard Update Alert threshold
section frequency
Vipham Cép4 |0 M09 Section 1 Realtime >0




Chisé KPI target Dashboard Update Alert threshold
section frequency
% Log day du 295% Q2, 100% | M09 Section 1 Daily batch 2AM | <95%
Q3+
Canon progress | 26/10 bubi Q2 M09 Section 1 Manual update | Tré >1 tuan
Lé Ha doc lap % | 260% Q2 M09 Section 1 Daily <60%

Owner theo déi Tang 1: L& Ha (daily) — Cha tich HD Shariah (monthly summary)

TANG 2: CERTIFICATION CONTROL

Chisé KPI Dashboard Frequency Alert
Process time TB | <15 ngay Q2 M09 Section 3 Daily >15 ngay
QF team 288% MO09 Section 3 Daily <88%
Volume/thang 223 hod so MO9 Section 3 Daily <Pace
Bounty alerts 21/quy MQ9 Section 3 Event —
Retention 272% MQ9 Section 3 Weekly <72%

Owner theo déi Tang 2: Haniph (audit ops) + L& Ha (Shariah gate) + Hoang Son (retention) —

Nhién (tbng hop)

TANG 3: ECOSYSTEM

form

Domain KPI Dashboard Frequency Alert
islam.vn DMEV | 2800 (Q2) MO09 Section 3 Weekly <Pace
halalmeat don 250/thang (T6) MO1 order count | Daily —
halalmuslim hoc | 215 (T6) MO1 enrollment | Event —
vién

coophalal lead =5 (Q2) MO1 inquiry Event —
halalvietnam >20/thang (T6) GA4 — M09 Daily —




Owner theo d6i Tang 3: Khéi CN/TT (traffic + platform) — Nhién (strategic)

TANG 4: REVENUE

Chisé KPI Dashboard Frequency Alert

DT thang 2650tr (Q2) M09 Section 2 Daily MTD <Pace

DSO Trajectory POO M02 — M09 Daily Vuwot target
Cash 228ty MQ9 Section 2 Daily <Trigger Point
Phai thu 5 — MO02 full Daily Nhém C >40%
bucket

Owner theo d6i Tang 4: Lé Ha (sé liéu) + Hoang Son (DT) — Nhién (approve)

V. CONG CU BE XUAT — EXCEL / POWERBI / AMANAH OS

A. GIAI POAN 1 (T4/2026): EXCEL + AMANAH OS CO BAN
Excel Crisis Mode (P06 Section VII):

- Template dw phong khi Amanah OS down

- Customer DB + Aging Report + KPI tracking

- L& Ha + Nhién phai test 1 14n trong W2 thang 4 (10/4)
- SLA: chuyén sang Excel trong 2h néu D1 fail

Amanah OS M09 MVP:
- 4 section co ban (Shariah, Tai chinh, Van hanh, Nhan sw)
- Query truc tiép D1
- Chart don gian (bar, line, table)
- Mobile responsive (CEO xem trén dién thoai)
- Export PDF 1 click

Uu diém Excel: Moi ngudi biét dung, khéng phu thudc server, co thé offline.

Nhwoc diém: Thi cong, dé sai, khong realtime, khong scale.



Quyét dinh: Excel chi |a fallback va céng cu Giai doan 1 (Thang 4). Amanah OS M09 |a primary
to 1/6/2026 sau khi Cép 1 live 31/5.

B. GIAI DOAN 2 (Q3/2026): AMANAH OS PAY BU

M09 Compliance Dashboard nang céap:

- Drill-down: click vao chi sé — thay detail (vi du: click "QF 85%" — thay tirng Auditor)

- Filter: theo thang, theo ngu&i, theo domain

- Export: CSV/PDF/Excel v&i 1 click

- Alert ty dong: Zalo bot gt khi c6 anomaly (DSO tang dot bién, cash <3.0 ty, vi pham
Shariah)

- Comparison: thang nay vs thang triéc, quy nay vs quy trédc

- Trend: chart 6 thang rolling

MO03 KPI Dashboard ca nhan:

- M@i nhan sv login — thay KPI c& nhan theo thang

CP earned, Cash-in pending, Quality Factor (néu Auditor)
So vai target: % completion

Leaderboard position (tv MO7)

MO7 CP Leaderboard:

- Rank realtime

- Streak display (sb ngay lién tiép cé CP action)

- Badge hién thi (tr P09 Section V.B)

- Filter theo: Overall / Sales / Audit / Accuracy board

C. GIAI POAN 3 (2027+): POWERBI / ADVANCED BI (Néu can)

Khi nao can PowerBI:

- Khi HVN ¢6 >500 KH — data phtrc tap hon
- Khi c6 nhiéu dashboard khac nhau cho nhiéu stakeholder
- Khi can predictive analytics (dw bao DSO, retention, churn)

Chi phi PowerBI:
- PowerBI Pro: ~10 USD/user/thang

- Setup: ~5-10 triéu (consultant hoac tw hoc)
- Duy tri: tich hop v&i D1 qua API



Quyét dinh 2026: Chwa can PowerBl. Amanah OS M09 du tét cho 200-400 KH. Review lai khi
dat 500 KH (dw kién 2028).

VI. LUONG DU LIEU — DATA FLOW TU SOURCE BEN
DASHBOARD

[Event xay ra] — Vi du: KH thanh toan, Auditor hoan thanh ca, Lé Ha ghi Decision Log

l

[Cloudflare Worker nhan event]
!
[INSERT/UPDATE vao D1 table twong (rng]
- payments table: khi KH chuyén tién
- shariah_decisions: khi L& Ha ghi Log
- staff_kpi: khi c6 KPI update
- customers: khi cé thay ddi status
!
[Trigger tw ddng] — D1 triggers hoac Worker logic
- Tinh DSO m¢&i (M02)
- Cap nhat KPI completion % (M03)
- Tinh Cash-in pending (M10)
- Alert néu c6 anomaly

l

[M0O9 Dashboard query D1]



- M&i 30s (néu c6 user dang xem dashboard)
- Hoéc batch 2AM cho chi sb phtrc tap
!
[Hién thj trén frontend]
- Next.js SSR render
- Chart update
- Alert badge néu c6
!
[User (CEO/Lé Ha/Haniph) xem]
- Drill-down néu can
- Export PDF néu can
- Share link (voi auth)
Nguyén tac data integrity:
- Source of truth: D1 database
- Moi calculation tir D1, khéng tr cache

- Decision Log APPEND ONLY: BEFORE DELETE trigger — RAISE ERROR
- Audit trail: moi UPDATE c6 updated_by va updated_at

VII. PHAN BIEN — RUI RO THAT BAI & KHAC PHUC

RUI RO 1: DATA KHONG CHINH XAC
Biéu hién: Dashboard hién thi DSO 120 ngay nhwng Lé Ha tinh th cong ra 135 ngay.

Nguyén nhén:

- Logic tinh toan sai trong code



- Data khdng sync (c6 payment chwa vao D1)
- Timezone issue (payment_date khac mui gi®)

Khac phuc:

- Reconciliation hang thang: Lé Ha dbi chiéu M02 Aging Report v&i sé sach Excel

- Alert khi sai léch >5%: M09 c6 sanity check — néu DSO tinh tir D1 khac DSO tinh tir
s6 sach >5% — alert L& Ha + Khéi CN/TT ngay

- Manual override: L& Ha c6 quyén override s6 liéu trong 24h vé&i ghi chi bat budc
(logged)

RUI RO 2: DASHBOARD PHUC TAP — KHONG Al DUNG

Biéu hién: CEO khéng mé dashboard vi "qua nhiéu sé liéu, khong biét nhin dau".
Nguyén nhan:

- UlUX design kém
- Qua nhiéu chi sb khéng quan trong
- Khéng c6 hwéng dan

Khac phuc:

- Default view = KPI quan trong nhat — 4 sb to: (1) Vi pham Shariah, (2) DSO, (3)
Cash, (4) DT MTD

- Drill-down progressive: Click vao sé — thay detail

- Training session W4/T4: Khbi CN/TT train Nhién + L& Ha 30 phut

- Quick guide: 1 trang PDF "Cach doc Dashboard trong 3 phut"

RUI RO 3: BAO CAO THANG TRE DEADLINE
Biéu hién: Bao cao thang 4 glvi ngay 8/5 thay vi 5/5.
Nguyén nhan:
- Khéi CN/TT qua tai
- Lé Ha cham verify sb liéu
- Nhién chadm approve
Khac phuc:
- Auto-draft ngay 1: M09 tw generate draft ngay Oh ngay 1

- Reminder tw dong: Zalo bot nhac L& Ha ngay 2, nhac Nhién ngay 3
- Penalty rd rang: Tré 1 1an = -10 CP Khéi CN/TT, tré 2 1an lién tiép = -50% CP thang



- Backup: Néu Khdi CN/TT khéng available, Lé Ha cé thé export manual ttr M09 va gl
— khoéng dep nhwng du

RUI RO 4: SHARIAH BOARD KHONG BOC BAO CAO
Biéu hién: Guri bao cdo 15 trang PDF, Shariah Board khéng doc, khéng feedback.

Nguyén nhan:

- Qua dai, qua ky thuat
- Khéng highlight phan Shariah rd rang
- Khoéng c6 Executive Summary

Khac phuc:

- Email kém bao cao phai c6 Executive Summary 5 dong — doc trong 1 phut biét tinh
hinh

- Highlight Shariah section riéng: PDF cé bookmark, click vao phan Shariah nhay thang

- Video summary 3 phut: Nhién hodc Lé Ha quay video ngén tém tat thang, gt kém
PDF

- Meeting review: Quarterly report b4t budc c6 meeting present cho Shariah Board —
khoéng chi gri email

RUI RO 5: QUA PHU THUQC VAO KHOI CN/TT
Biéu hién: Khdi CN/TT nghi 1 tudn — khong cé bao céo.
Nguyén nhan: Single point of failure
Khac phuc:
- M09 auto-generate: Bao cao co ban tw sinh tr D1, khéng can Khéi CN/TT thao tac
hang ngay

- Lé Ha backup: Lé Ha biét cach export manual ttr M09 néu can
- Template san: Monthly report cé template — chi can dién sb, khéng can viét lai tlr dau




VIII. TIMELINE TRIEN KHAI HE THONG BAO CAO 2026

Thang Milestone bao Deliverable Owner Status T4 W1
cao
T4 M09 MVP 4 section co ban | Khéi CN/TT @ bang setup
Skeleton (cho (Domain traffic,
Domain) Leads)
T5 M01-MO05 Live Full module Cép | Khdi CN/TT DPang dev
(Go-live 31/5) 1
T4 Excel Crisis Template dw Khéi CN/TT @ canlam w2
Mode phong - Test
restore
T4 Weekly Sprint Zalo group setup | Nhién Can bét dau
standup - Daily 9h sang 1/4
T5 Monthly report Draft — verify — | Khéi CN/TT + Lé | @ Chua
T4 approve — gui Ha template
trwdc 5/5
T6 M09 nang cap | Drill-down Khéi CN/TT @ Backlog
Filter - Export
Csv
T7 Quarterly Q2 Slides + PDF - | Khéi CN/TT + @ Chualen ké
report Present Shariah | Nhién hoach
Board
T9 MO09 full feature | Alert tw déng Khéi CN/TT @ Backlog
Zalo -
Comparison -
Trend

IX. PHAN QUYEN BAO CAO — Al XEM GI, KHI NAO

Nguyén tac: Théng tin ding ngwdi, dung luc, da chi tiét. Khéng spam moi ngudi véi moi sb

liéu. Khéng gidu théng tin quan trong.




Loai Nhién Lé Ha Haniph | Auditor [ Hoang [ Khoi Malik Chu
report s Son CN/TT tich HD
Dashbo | %4 Full | [4 Full | [4 4own | [4 (4 Tech | 74 own | [4
ard Audit KPI Sales+ KPI Section
realtime DSO 1
Weekly | [4 4 — — V| 2 — _
Sprint
(T4)
Weekly | [74 4 4 4 4 4 4 X
(T5+)
Monthly | [ 4 4 4 4 4 4 4
Summa
ry
Quarterl | [4 V| 4 V| V| V| V| 74 Full
y
Mileston | [4 v 4 v v 4 v 4
e email

Ly do Cha tich HP khéng nhan Weekly: Chu tich focus vao chién lwgc Shariah dai han,
khéng can biét detail van hanh hang tuan. Monthly summary da dé biét tinh hinh. Quarterly full
report dé ra quyét dinh chién lwoc.

X. CASE STUDY — BAO CAO THANG 4/2026 MAU

Context: Thang 4 la Sprint bu — bao cdo s& khac thuwdng vi nhiéu "chwa hoan thanh". Day 1a vi
du thuec té.

BAO CAO THANG 4/2026 — DRAFT MAU

Executive Summary:

Thang 4/2026 1a Giai doan 1 (Domain & Ha tang). Hé sinh thai 5 domain online hoan chinh
dung 30/4. Thu hdi 1.05 ty tir d6i tac Lao + 350 triéu ttr Nhdm A = 1.4 ty thu no T4 (vwot muc
tiéu 1.2 ty). Amanah OS Cép 1 dang trong Sprint nwéc rat dé live 31/5. Canon ghi hinh 2/10
budi (Canon-I, Canon-Il). DT T4: 620 triéu (dat pace 650tr/thang Q2). Van dé: Do chwa c6 MO1,



viéc tracking domain lead van lam thu cbng. Action T5: E)f“)ng bd toan bé dir liéu Excel thang 4
vao M01 ngay khi live.

1. SHARIAH COMPLIANCE:

Chisé T4 actual Target Status

Vi pham Cép 4 0 0 o

% Decision Log du 5/5=100% (nhwng 210 case it case
chi 5 case)

Canon progress 2/10 budi 23/10 (Q2) @ On track

Time ghi Log Avg 1.2h <2h ®

Thuyét minh: Thang 4 it case m&i vi team focus Sprint setup. Khdéng vi pham Shariah. Canon
bubi 3 1&n lich 13/5.

2. TAI CHINH:
Chisé T4 Target a1 Trend
DT thang 620tr >650tr ~480tr (thAp do |1
Sprint)

— Chrng nhan | 420tr — — —

— Halalmeat 180tr — — —

— Khac 20tr — — —
(halalmuslim
lead)

DSO 128 ngay <120 141 1 (tét)

Cash 415ty >2.8 ty 3.08 ty 1

Thu no T4 1.4ty >1.2ty — D Vuot

Thuyét minh: DT thang 4 dat 95% target do cham 1 tuan dau Sprint. Thu no vwot muc tiéu (1.4
ty vs 1.2 ty) nh& Aging Report live tudn 1. DSO cai thién 13 ngay (141 — 128) — tbt nhat tr dau
2025.



3. VAN HANH:

Chisé T4 Target Status
AOS uptime 98.2% >99%

Hb6 so xtr ly 18 ca >23 Thép
QF team 92% >88% 9
Retention (KH dén 15/20 = 75% >72% ®

han T4)

Domain traffic 180 lwot — Baseline
(islam.vn)

Thuyét minh: Uptime 98.2% do downtime 3.5h ngay 12/4 (D1 migration issue — d4 fix). H6 so
xt ly th&p vi team focus Sprint. Retention tét (75% vwot target 72%). Traffic islam.vn bat dau
baseline — SEO can 2-3 thang.

4. NHAN Sy
Ngweoi KPI completion | CP earned T4 Cash-in T4 QF (néu
Auditor)
Khéi CN/TT 95% (AOS live 180 CP 10tr (Speed —
dung han) Bonus)
Hoang Son 85% (thu ng 95 CP 70tr (5% thu ng) | —
vuot, KH maoi
thiéu)
Lé Ha 80% (Canon 2/3, | 75 CP 3tr (Canon bubdi) | —
Log it)
Haniph 90% 55 CP 6tr (6 ca x 1tr) 0.96
Chuyén 85% 45 CP 4tr (4 ca x 1tr) 0.94
Trai 90% 50 CP 4.5tr (5 ca x 0.95
900k)




Thuyét minh: Khéi CN/TT dat KPI cao nhat thang (180 CP) do hoan thanh AOS Cép 1 dung
30/4. Hoang Son thu ng vuot (1.4 ty) nhuwng KH mai chi 3/4 target — 85% KPI. Lé Ha 80% do
Canon chi 2/3 bubi va Decision Log it — action T5: bu Canon budi 3 va nhap backlog.

5. RISK UPDATE:

HD)

Risk ID Thang trwéc T4 Trend Action

R03 (DSO) D) | Cai thién Tiép tuc Aging
Report

R04 (Key - Can dev dy

Person CN/TT) phong T5

R10 (AOS tré) @ D) | Pa fix Close risk

R02 (Chu tich — Canon tiép tuc

T5

6. PLAN THANG 5:

- Amanah OS Cép 2 (M06-M10) — deadline 30/6
- Canon 2 buéi (B3, B4) — lich 13/5, 20/5

- Hoang Son chét =5 KH méi T5

- Lé Ha nhap backlog 8 case vao M04

- Khdi CN/TT: islam.vn thém 15 bai

XI. CHECKLIST TRIEN KHAI — TUAN 1-4 THANG 4

TUAN 1 (1-7/4):

[J Khéi CN/TT: setup M09 skeleton (4 section) — query D1 co ban
[J Khéi CN/TT: Excel Crisis Mode template — test v&i L& Ha + Nhién

[CJ Nhién: Zalo group "Sprint Q2" setup — daily standup 9h sang

[J Lé Ha: xac nhan danh sach Nném A/B/C cbng no v&i Hoang Son

TUAN 2 (8-14/4):

[(J Khéi CN/TT: M09 Dashboard 4 section hoat ddng — Nhién + L& Ha test
[J Khéi CN/TT: M02 Aging Report live — Hoang Son dung dwoc




[J Lé Ha: Canon budi 1-2 ghi hinh xong (13/4)
[J Hoang Son: report W1 thu ng — Google Sheet — Nhién

TUAN 3 (15-21/4):

[J Khéi CN/TT: M09 export PDF 1 click hoat déng

[J Khéi CN/TT: Alert tw dong Zalo test (DSO >130 ngay — alert Lé Ha)
[J Lé Ha: test M04 Decision Log — nhéap 3 case th»

[J Nhién: mid-sprint review meeting 30 phut

TUAN 4 (22-30/4):

[J Khdi CN/TT: Training Nhién + Lé Ha dashboard 30 phut (27/4)
[J Khéi CN/TT: Monthly report template setup

[J Lé Ha: verify Cash balance khép sb sach

[J Nhién: approve Go-live checklist 29/4

[J 30/4: Official — M09 Dashboard production mode

Xll. KET NOI VO'I CAC PHAN KHAC — CROSS-REFERENCE

P00 (BCTC): Baseline sb lieu — Dashboard section 2 (Tai chinh) hién thi so v&i baseline

P06 (Amanah OS): M09 la module trong AOS — schema D1 tir P06 Section Il

P07 (OKR): Quarterly report do OKR progress — mdi Key Result co current status trong report
P08 (KPI 13 ngwi): M03 Dashboard ca nhan — méi ngwdi thy KPI minh trong M09

P09 (Performance Engine): CP Leaderboard MO07 1a 1 phan cGia Dashboard — integrate vao
M09 Section 4

P10 (RACI): Phan quyén xem bao céo theo RACI — CEO thay full, Auditor chi thdy own KPI
P11 (Rui ro): Risk Matrix update trong Quarterly report — 12 rti ro status @/ /@

P12 (Sprint Q2): Weekly Sprint standup 13 bao céo tuan dac biét cho T4 — tir T5 chuyén sang
Weekly théng thuwdng

P13 (Strategy Map): Dashboard 4 section map truc tiép voi 4 tAng Strategy Map



P22 (5 Domain): Domain traffic tracking — M09 Section 3 Ecosystem
PL03 (SGF): Decision Log APPEND ONLY requirement — M04 schema design — M09 hién thi

Canon Core Rules: Canon_ref field trong Decision Log — M09 hién thi % case c6 Canon ref
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