South Tama County Community School District
Board Meeting Agenda
January 27, 2025

The Board of Education of the South Tama County Community School District will hold a board work session
at 3:45 at the High School, 1715 Harding Street, Tama, la 52339 and then a regular meeting on January 27,
2025 at 5:00 pm at the Partnership Center, 215 W 9th Street, Tama, la 52342 or virtually at

meet.google.com/cmp-hzbw-idu.

3:45 - Board Work Session
High School - Library

5:00 - Regular Session
A. Call to Order

B. Opening Activities (Pledge of Allegiance & Mission Statement)
The South Tama County Community School District faculty, staff, and administration in partnership with the parents,
students, and community, will strive to provide a rich academic and student-centered education, support our
multicultural environment, and encourage success for all students.

C. Roll Call and Declaration of Quorum

D. Public Forum

The next item on our agenda is Open Forum. This time is set aside for the Board to hear
comments from the public per Board Policy 213 - Public Participation in Meetings.

On behalf of fellow board members, | invite any member of the audience to approach the Board
with comments about items of interest or concern. Please begin by stating your name and contact
information. Please limit your comments to three minutes so that we can keep the meeting moving in a
timely manner. Comments from the public are not limited to items or topics on tonight’s agenda, but they
are limited to matters within the Board’s authority. Please understand, however, the board members do not
intend to make an immediate response. lowa’s Sunshine Law prohibits us from having a discussion without
the proper notice to all of the school district community that the issue would be discussed at tonight’'s board
meeting. Also, please remember you are making comments in a public meeting. Should you make
comments that the subject of the comments is considered to be inflammatory or libelous, you, as an
individual, may be subject to legal action brought by the subject of your comments.

Thank you for your support of our school district.

E. Approval of the Agenda

F. Consent Agenda (Policy 210.09 - Consent Agenda)
1. Approval of Minutes of Previous Meetings/Work Session
a. January 13, 2025 - Regular Meeting

W
»

2. Bill
3. Contracts and Interagency Agreements

1. Northwestern College Agreement

2. ProCare Therapy Agreement
4. Gifts, Grants & Bequests
1. STC Activity Boosters - $808.00 for a floor restorer
2. STC Activity Boosters - $765.00 for a wrestling scale
3. STC Activity Boosters - $1344.00 for Plyo Boxes
4. Z-Line - $2,000.00 for Drumline Equipment



http://meet.google.com/cmp-hzbw-idu
https://docs.google.com/document/d/1Y7i8zT3KVotrdd9rHd5UuDemY-Tm-YpQWYBOY6O33xE/edit?usp=sharing
https://docs.google.com/document/d/1cKN10y8N3mDQBgGWvi1vZ7A-3N2oAY8AjE3DhOs1p-o/edit?usp=sharing
https://docs.google.com/document/d/1HnWu6V2lMv2krHDUGKiRzEW2YuNQzReH/edit?usp=sharing&ouid=108546626589909805296&rtpof=true&sd=true
https://drive.google.com/file/d/1CFlk5EN5vtEJja1AYqtigW-K-lVM2-yp/view?usp=sharing
https://drive.google.com/file/d/1fKvZukHVVkVUh0a2PFUAXyFy2wCjWAck/view?usp=sharing
https://docs.google.com/document/d/1_xlvevYTNWSMQiIZiYPVR-Pid-_g8P7A/edit?usp=sharing&ouid=108546626589909805296&rtpof=true&sd=true

5. Knights of Columbus - $936.98 for Special Olympic from Tootsie Roll
Drive

G. Presentations

1. Middle School and High School Activities Report

H. Public Hearing (if needed)

|. Discussion
1. Middle School Update
2. Superintendent Update

a. District Needs Assessment (Strategic Plan)
b. District RFP’s

c. MCC/lowa Valley

d. Open Certified Positions

J. Action Items
1. Personnel
2. Central Rivers AEA Invoice

3. Appoint STC School Board Representative for Tama County
4. ProCare Therapy Addendum

K. Policy Review
A. First Reading

1.

400 - Role of and Guiding Principles for Employees

B. Second Reading
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9.

102 - Equal Educational Opportunity

401.01 - Equal Employment Opportunity

501.09 - Chronic Absenteeism and Truancy

603.08 - Teaching About Religion

603.08 R1- Teaching About Religion - Regulation - Religious Holidays
710.01 - School Food Program

710.01 E1 - School Food Program - School Nutrition Program Notices of
Nondiscrimination

710.01 E2 - School Food Program - Child Nutrition Program Civil Rights
Complaint Form

710.01 R1 - School Food Program - School Nutrition Program Civil Rights
Complaints Procedure

C. Third Reading

1.
2.
3.
4.
5.

401.06 - Limitations to Employment References (New)

401.11 - Employee Orientation (new)

401.12 - Employee Use of Cell Phones (new)

401.12 R1 - Employee Use of Cell Phones - Regulation (new)
403.05 R1 - Substance-Free Workplace - Regulation (new)

L. Upcoming Events and Community Update
1. Superintendent
2. Board President and Board Members

M. Adjournment

Upcoming Meeting: February 10, 2025

All board meeting dates can be found here.


https://drive.google.com/file/d/1jl4rdBy5i1QwSoG7aBkTgQ_QHbRGlNw7/view?usp=sharing
https://docs.google.com/document/d/1yuqwfFyRCJBcCuC-u9rrvPhOPWsYwMxR/edit?usp=sharing&ouid=108546626589909805296&rtpof=true&sd=true
https://docs.google.com/document/d/11aClHw7cdaRkSpzPHehp88za-Ek2w9KCw-LtR4FtBQw/edit?usp=sharing
https://docs.google.com/document/d/17t3a0ekYqzkg2arpV_oMBzM-U4e_BTk_tnXymibFk9A/edit?usp=sharing
https://docs.google.com/document/d/1OK7-NI7ddrxNRQAZbw75sSovu9IpsBscRD5BcT6466k/edit?usp=sharing
https://docs.google.com/document/d/1o6x-Ak8mDbBVzKKkg77b8K6-m5ca0pz9Q_oCI78X1mI/edit?usp=sharing
https://docs.google.com/document/d/1Pv8Fgjuo-wnDRpFZ6FtwXkqHtx3GGkLqSwOGDXulIwA/edit?usp=sharing
https://docs.google.com/document/d/1QBCYNPwphhPyAcTMNdLm5CYOwTHVvYzCOluJVcW1NCA/edit?usp=sharing
https://docs.google.com/document/d/1zeDWbjXIZYitmTyhNDWZeIyEnsxHKv6QP_j5kH__zDE/edit?usp=sharing
https://docs.google.com/document/d/18ph2Os__-MIWGkWm82n9laTJ3bW_WY_2LF6-zzzzC9M/edit?usp=sharing
https://docs.google.com/document/d/1QQU20eKGBz68r7qGDqtinmqJfcnQutSfUXDllYw7Q-Q/edit?usp=sharing
https://docs.google.com/document/d/1ql6CupBlSIKXC2_8PLdY8zOyMes3EHzxFy6kr0yz-6s/edit?usp=sharing
https://docs.google.com/document/d/1CxCGSgRS434nv6SiR6D654AeuUcf_O_CNAoKAqAt1cU/edit?usp=sharing
https://docs.google.com/document/d/1fW78ZgpUhmxuayWmOVgiTbaKTIU03x97VmCdtvLaCjY/edit?usp=sharing
https://docs.google.com/document/d/1s4qiuV3JLfOXrTARVIME708tsrdxWUVTOHFB6grFyM8/edit?usp=sharing
https://docs.google.com/document/d/1k78fxv7Qq-6T9Zeu5LuAzgDIm_ZJhPpNjLIaPyeWHgA/edit?usp=sharing
https://docs.google.com/document/d/1k4jiyqlFeFTkhvtZHOg8N6j7b36URTISh5Wf1URf5r8/edit?usp=sharing
https://docs.google.com/document/d/10DnM8QflahL7ZCtOfSt3e_NsLaBRwa3fRy94vhMa2NM/edit?usp=sharing

The South Tama County Community School District offers career and technical programs in the following service areas:
1. Agricultural Sciences
2. Business
3. Industrial Technology
All students are eligible to enroll in CTE classes.
It is the policy of the South Tama County Community School District not to discriminate on the basis of race, color, national origin, sex, disability, religion, creed, age (for employment),
marital status (for programs), sexual orientation, gender identity and socioeconomic status (for programs) in its educational programs and its employment practices.
There is a grievance procedure for processing complaints of discrimination. If you have questions or a grievance related to this policy please contact the district’s equity coordinator, Samantha

Peska, Curriculum Director, 1702 Harding Street, Tama, IA 52339 ph. 641-484-4811 or email: speska@s-tama.k12.ia.usa


mailto:speska@s-tama.k12.ia.us

Personnel

Hires:
Name Position Replacing Lane | Years of | Pay Scale [ Start Date
Service
Ryan Cassady Assistant Varsity Football | Seth Koch 2 2 $3,250.00 | September
Coach 2025
Andrew Walton | Assistant Varsity Football | Cort Ahrens | 3 3 $3,300.00 | September
Coach 2025

Resignations:

Name Position Effective date
Elizabeth Serrano Mercado | Elementary Special Education Paraeducator 1/16/2025
Transfer:
Name Position Start Date
Ben Adams Middle School Principal —High School Principal | July 1, 2025
Scott Bolen Middle School Dean of Students with Middle July 1, 2025
School Activities — High School Assistant
Principal
Chelsea Ahrens High School Activities Director — District July 1, 2025
Activities Director (7-12)
Officials:
Name School Activity
Zane Johnson High School Basketball
Tyler DeBondt High School Basketball
Jon Baker High School Basketball
John Jaspers High School Basketball
Todd Donels High School Basketball
Robert Hoffert High School Basketball
Jorge Harwood High School Basketball
Ashley Castanon Middle School Basketball

Volunteers:




Name School Activity

David Reisner High School Boys Basketball




	Hires: 

