
ESUCC Monthly Budget Meetings 
David Ludwig, Dan Schnoes, Priscilla Quintana, Deb Hericks 

 
 

Link to 2016 Minutes 
Link to 2017 Minutes 
Link to 2018 Minutes 
September 4, 2018 
November 8, 2018 
January 10, 2019 
March 5, 2019 
April 1, 2019 
May 2, 2019 
 
Goal:  Review monthly budget reports 
 
Standing Agenda: 
Revenue - reviewed and discussed revenue report and what we still need to invoice for 
this year 
Expenses 
​ Budgets Exceeded - reviewed this budget report 
Budget Control Status - reviewed the budget control status - should be at 50% budget at 
this time of year 
 
Fiscal Management Goals 
ESUCC Contract Management -  

Deb added ESUCC Contracts to ION Wave in December 2015 - IMAT contracts 
still need to be entered.  Coop Currently working on their contracts.   

Audit: 
​ Policy/Procedures - ESUCC Policies and Governing Manual 
​ ​ Procedures to write 

Payment Procedures - review 
​ ​ ​ Segregation of Duties - review  
​ ​ ​ Staff Time/Pay Splits Procedure - draft 
​ ​ ​ Password Security - draft 
​ ​ ​ Fixed Asset Policy - draft 
​ ​ ​ Inventory Procedure draft 
​ ​ ​ Copyrights and Patents - draft 
​ ​ ​ Bidding Procedure - draft 

https://docs.google.com/document/d/1-xF8dm6XOH3TJf64lmQMu74SlvKpUgW4MXIE4OWNilk/edit?usp=sharing
https://docs.google.com/document/d/1JWbIAQ-AJ_LeLMQXZMsIhoogyokh8mLJWi4XrYXQlqU/edit?usp=sharing
https://docs.google.com/document/d/13PeqQMeGf-VeUzkggGNxVP2g6E3t1E0Yf_JJQdfIxSw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/19BYIT95Bb1kMbqgBd59yLzciY-nfr7dWE_i2EJnEDbQ/edit#gid=1332770760
https://docs.google.com/document/d/1u1rn3BoBWxM5vYQJxPkjQD-zmdajYermZD10V9ckDzQ/edit?usp=sharing
https://docs.google.com/document/d/1TIfVEBYzd5Eir5gVQLj7X3DbHde0cPfQStwO5pniA84/edit?usp=sharing
https://docs.google.com/document/d/1pBKnsvaiMb8xnDeYxsG6AP0jrsOSPGaAY_pzUqfrNl0/edit?usp=sharing
https://docs.google.com/document/d/1lkBq8mGAcI3ydTsBA_kBXGIzJccwvDp1CTzDKv31Z2U/edit?usp=sharing
https://docs.google.com/document/d/1MoOA1Jt7f_FtO-DNErhfH5wH_LGquIENWF1HQiNRmug/edit?usp=sharing
https://docs.google.com/document/d/17lZs5yOS1dXHILct7MnPqz30vXPzNcqQ3FJfAI2lPOg/edit?usp=sharing
https://docs.google.com/document/d/1xHBQa2SnxAppq1Ae-THIOFEMhFkKRkHDRDTGjmColDM/edit?usp=sharing
https://docs.google.com/document/d/1UhT1bldgf5SJ-stl6rcAKOdHKa6tTZzoH0umiQ0a0SA/edit?usp=sharing
https://docs.google.com/document/d/1m9fVga2VZQ0uO5uRz2ZxXE5gMtJ-SfCSG57X2l-n7ck/edit?usp=sharing
https://docs.google.com/document/d/1KxDuU2-rVXh6vmUcyudoEL6-DK-FPbWCZMCbSeoh0K0/edit?usp=sharing


​ Personally Identifiable Student Data Items Maintained for School Services - draft 
​ ​ ​ Personally Identifiable Student Record (FERPA/HIPAA) - draft 
​ ​ ​ Procurement_Suspension_Debarment_Policy - draft 

Sale or Disposal of ESUCC Property - draft 
 
Inventory Listing  -  
ESUCC Timeline 
 
Budgets 
2016-2017 
2017-2018​  
2018-2019 
Innovative Grant Budget  

 

May 2, 2019 Agenda: 

Revenue - ​  
Budgets Adjusted - reviewed report 
Budget Control Status - reviewed report 
Budget Summary - reviewed report 
Revenue Status - reviewed report 

 

April 1, 2019 Agenda: 

Revenue - ​  
Budgets Adjusted - reviewed report 
Budget Control Status - reviewed report 
Budget Summary - reviewed report 
Revenue Status - reviewed report 
 

March 5, 2019 Agenda: 

Revenue - ​  
Budgets Adjusted - reviewed report 
Budget Control Status - reviewed report 
Budget Summary - reviewed report 
Revenue Status - reviewed report 
 
Discussed the Audit Findings: 

https://docs.google.com/document/d/1pzDfE2SXOfAxpUu0k9BE7tdvRCcF9pROSB5jt7Q_Jhw/edit?usp=sharing
https://docs.google.com/document/d/1YqKFgqnOxngy4Xn5JyGIQuiYbqqDujVbucqm7dMPr68/edit?usp=sharing
https://docs.google.com/document/d/1FxfrKNCcS48RwpmUVLLdJqRP1Ev-ldefx4qdRBxhV7k/edit?usp=sharing
https://docs.google.com/document/d/1E1pF4XZwwjzZeVtcT439xRCEZQyLpmKc1uLltfvGAJU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1esPUsavbpD4EE9MFaU-ZG4V_0wvd4iIOWgPdu0BtATg/edit?usp=sharing
https://docs.google.com/document/d/1g4fGiyYt7JQyMZLY_SnZFRB51qZrWZ8-HLt8QEaOPHc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1QXHzttQuLUlioL-HaoFzgErUb3HeyYaLLpcWYiedhcU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/11tmUlY951Ib89_PQuniy9Y2Ci2gOEEnzYPmxSe3LfeQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/173eNPpiiCYKSQv0NBFry-2brpxkGQmUTk0xrX4R0suQ/edit?usp=sharing
https://docs.google.com/a/esucc.org/spreadsheets/d/1QvhmAfIm0MegXQsY58dyOH-Q8Bh1wR1_2dQ2KO-_W4E/edit?usp=sharing
https://drive.google.com/file/d/1o_ofYXAd2Pa2YvW8msHO5Wa7V3Z7gYcv/view?usp=sharing
https://drive.google.com/file/d/1pvKqEZDOhRhgDz1F91udtq_vt4-Wuvrx/view?usp=sharing
https://drive.google.com/file/d/1eZ2mf6VTeKJCRBmdl8F1BmQz_kmSWrB7/view?usp=sharing
https://drive.google.com/file/d/12bzhahWesKa0OjqodZaQ9-3dvqe_bptI/view?usp=sharing
https://drive.google.com/file/d/0B_JsQqV0puSzV1EtSnFPdllvRTZwcjNDVXNWYW9TN0diWUow/view?usp=sharing
https://drive.google.com/file/d/0B_JsQqV0puSzN1N6aHcxeFZhUVpDV0tSMVB2SGJONnRpX0tZ/view?usp=sharing
https://drive.google.com/file/d/0B_JsQqV0puSzdEhkbnlrQlR5azlKbWhodk9lTnM3UGd4UzhZ/view?usp=sharing
https://drive.google.com/file/d/0B_JsQqV0puSzXzdjN3dCV2tkQlZOT3ZqWENuanFtZHBJMUk4/view?usp=sharing
https://drive.google.com/file/d/1gc5C86iuIoz7dN6fXlT_NHRdlSPSxrDb/view?usp=sharing
https://drive.google.com/file/d/1TMzBhd4R8gB9TmG29kuoae9dPM6HhNV7/view?usp=sharing
https://drive.google.com/file/d/1tKh6Wp6QIqUleYhtPgRFbQHe1ckWcDlr/view?usp=sharing
https://drive.google.com/file/d/1YVNg73yyIIriU10SiFITUtoQqcj8mqp0/view?usp=sharing


Incorrect Income Tax  - this was found in the last audit and corrected but they are dinging since 
error occurred in this audit year.   
 
Segregation of duties - we will always have this one because of lack of staff and located 
throughout the state.  Continue to try and improve procedures. 
 
Payroll allocation - Deb/Priscilla were looked at this year.  Continue to try and align the work 
where the money is located.   
 
Fixed Asset Tag - #370 - Nancy's iPad - no tag - we have no clue what happened to that asset 
tag but we did match it up with the serial number.  Do I assign a new asset tag?  Yes 
 
Suggest to have an annual/periodic inventory to keep inventory up to date and current.  We did 
not do an entire inventory last year because we did not the complete inventory the summer 
prior, it took us until January to complete because of server racks in Lincoln.  Dan Schnoes did 
do an inventory of Ainsworth last summer, just need to document better.   

   

January 10, 2019 Agenda: 

Revenue - ​  
Budgets Adjusted - reviewed report 
Budget Control Status - reviewed report 
Budget Summary - reviewed report 
Revenue Status - reviewed report 
 
Discussed the Coop budget at length.   
 

November 8, 2018 Agenda: 

Revenue - ​  
Budgets Adjusted - reviewed report 
Budget Control Status - reviewed report 
Budget Summary - reviewed report 
Revenue Status - reviewed report 
 

September 4, 2018 Agenda: 

Revenue - ​  
Budgets Adjusted - reviewed report 
Budget Control Status - reviewed report 
Budget Summary - reviewed report 
Revenue Status - reviewed report 

https://drive.google.com/file/d/1hEhiIJx0_l4l7iTn9RMianqDrpvN_22A/view?usp=sharing
https://drive.google.com/file/d/1MI_UHVZedYqINGaisiBrSrE_oY09THPC/view?usp=sharing
https://drive.google.com/file/d/1Es5JgkWKMXM7ETcCYpeZH_vSOPZgQZu9/view?usp=sharing
https://drive.google.com/file/d/19-fnOGaFoo5Dd_Ow2AJchyyMmy8WSXgJ/view?usp=sharing
https://drive.google.com/file/d/12ksdNFipVX4JsfTOBu4hAOOH9Am3pE11/view?usp=sharing
https://drive.google.com/file/d/1dn8NX5biWSMzB9RFBH2bHaiN6dBvISAn/view?usp=sharing
https://drive.google.com/file/d/1NkqOezUkhzmvKOECQI3kn-EKOUXvFT78/view?usp=sharing
https://drive.google.com/file/d/1T1tjBuRBTEgEaQ9DGVN8bvyOOhhPQV5p/view?usp=sharing
https://drive.google.com/file/d/1t06LdD5NSqBHWKjkkOawftq5EJJgKsQn/view?usp=sharing
https://drive.google.com/file/d/1E1j9DtvDMvubLNhqA73dS_dEKzH8xPm_/view?usp=sharing
https://drive.google.com/file/d/10NAKMON_hM-Vauwl1QnUiJt-jAM2Iod2/view?usp=sharing
https://drive.google.com/file/d/1VxcotjZCfrdvevhWPER_jVte8Y4kPWyY/view?usp=sharing


 
Budget Overview 18-19 
Budget Overview w/carryover 
Changes in Budget 2018-2019 
 
Fiscal Management Goals 
ESUCC Contract Management -  

Deb added ESUCC Contracts to ION Wave in December 2015 - IMAT contracts 
still need to be entered.  Coop Currently working on their contracts.   

Audit: 
​ Policy/Procedures - ESUCC Policies and Governing Manual 
​ ​ Procedures to write 

Payment Procedures - review 
​ ​ ​ Segregation of Duties - review  
​ ​ ​ Staff Time/Pay Splits Procedure - draft 
​ ​ ​ Password Security - draft 
​ ​ ​ Fixed Asset Policy - draft 
​ ​ ​ Inventory Procedure draft 
​ ​ ​ Copyrights and Patents - draft 
​ ​ ​ Bidding Procedure - draft 
​ Personally Identifiable Student Data Items Maintained for School Services - draft 
​ ​ ​ Personally Identifiable Student Record (FERPA/HIPAA) - draft 
​ ​ ​ Procurement_Suspension_Debarment_Policy - draft 

Sale or Disposal of ESUCC Property - draft 
 
Inventory Listing  - Inventory disposal October 17 
 
ESUCC Timeline 

https://drive.google.com/file/d/1M5-WeEueO-VfPdDljVi37D1exKdWJ9ua/view?usp=sharing
https://drive.google.com/file/d/180q5F8zt1SBE-is283E-59pNJ0eQly74/view?usp=sharing
https://docs.google.com/spreadsheets/d/1bJ62xedYjNE6cLTiXtcFiShm3o3VgCACLNSm1FUPZ6U/edit?usp=sharing
https://docs.google.com/spreadsheets/d/19BYIT95Bb1kMbqgBd59yLzciY-nfr7dWE_i2EJnEDbQ/edit#gid=1332770760
https://docs.google.com/document/d/1u1rn3BoBWxM5vYQJxPkjQD-zmdajYermZD10V9ckDzQ/edit?usp=sharing
https://docs.google.com/document/d/1TIfVEBYzd5Eir5gVQLj7X3DbHde0cPfQStwO5pniA84/edit?usp=sharing
https://docs.google.com/document/d/1pBKnsvaiMb8xnDeYxsG6AP0jrsOSPGaAY_pzUqfrNl0/edit?usp=sharing
https://docs.google.com/document/d/1lkBq8mGAcI3ydTsBA_kBXGIzJccwvDp1CTzDKv31Z2U/edit?usp=sharing
https://docs.google.com/document/d/1MoOA1Jt7f_FtO-DNErhfH5wH_LGquIENWF1HQiNRmug/edit?usp=sharing
https://docs.google.com/document/d/17lZs5yOS1dXHILct7MnPqz30vXPzNcqQ3FJfAI2lPOg/edit?usp=sharing
https://docs.google.com/document/d/1xHBQa2SnxAppq1Ae-THIOFEMhFkKRkHDRDTGjmColDM/edit?usp=sharing
https://docs.google.com/document/d/1UhT1bldgf5SJ-stl6rcAKOdHKa6tTZzoH0umiQ0a0SA/edit?usp=sharing
https://docs.google.com/document/d/1m9fVga2VZQ0uO5uRz2ZxXE5gMtJ-SfCSG57X2l-n7ck/edit?usp=sharing
https://docs.google.com/document/d/1KxDuU2-rVXh6vmUcyudoEL6-DK-FPbWCZMCbSeoh0K0/edit?usp=sharing
https://docs.google.com/document/d/1pzDfE2SXOfAxpUu0k9BE7tdvRCcF9pROSB5jt7Q_Jhw/edit?usp=sharing
https://docs.google.com/document/d/1YqKFgqnOxngy4Xn5JyGIQuiYbqqDujVbucqm7dMPr68/edit?usp=sharing
https://docs.google.com/document/d/1FxfrKNCcS48RwpmUVLLdJqRP1Ev-ldefx4qdRBxhV7k/edit?usp=sharing
https://docs.google.com/document/d/1E1pF4XZwwjzZeVtcT439xRCEZQyLpmKc1uLltfvGAJU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1esPUsavbpD4EE9MFaU-ZG4V_0wvd4iIOWgPdu0BtATg/edit?usp=sharing
https://drive.google.com/file/d/0B_JsQqV0puSza19xM2dyRTFPcUE/view?usp=sharing
https://docs.google.com/document/d/1g4fGiyYt7JQyMZLY_SnZFRB51qZrWZ8-HLt8QEaOPHc/edit?usp=sharing
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