Strategy 1: Professional Development

Tatum ISD Migrant Plan

2024 - 2025

Districts will participate in effective professional development activities to accurately and effectively identify and recruit migrant students and out-of-school youths.

Migrant staff and other non-migrant staff

manual

. . . Responsible Estimated . .
Required Activity Method P . Materials Method of Evaluation
Staff Time Frame

Meet federal requirements for annual Participate in trainin Migrant Contact Before TEA frt:it:irLDgill;&R Certificate

Identification and Recruitment (ID&R) training P & g deadline &
manual
State ID&R

ID&R training fi ESC istrict

&R training for any new ESC or distric Participate in training Migrant Contact |As requested |training, ID&R [Certificate

Planning, and quality control plan

2025

plan

. . . ESC Migrant
Receive updated information - As updates
Updates from TEA and Education Service Specialist . .
become Emails Copies of updates
Center (ESC) .
available
Required activity to develop: Needs
Assessment Plan, Priority for Service Action  [LEA and ESC "
Plans, Review Statewide Delivery Plan, ID&R [Migrant Contacts September District data Certificate, Needs Assessment
Migrant Education Program Advisory Council 2024 and April ’ Plan, PFS Action Plan, ID&R

Plan




Strategy 2: Identification and Recruitment Process

Actively, accurately, and effectively identify and recruit migrant students and out-of-school youths.

Identification of children and
youth who are under the age of
22, moved across school district
lines alone or with parents to
obtain temporary or seasonal
agricultural employment due to
economic necessity.

Screening family surveys

District Migrant Contact
and ESC

enrollment or
identification

Family Survey

. .. . Estimated . .
Required Activity Method Responsible Staff . Materials Method of Evaluation
Time Frame
Meeting community members, ESC OSY Recruiter, ESC
churches, Chambers of Commerce, Migrant Specialist, ESC  [Ongoing Flyers, Newspapers Agendas, flyers, newspaper
businesses Migrant Recruiter
Actively and safely recruit Out of |Employers surveyed ESC OSY Recruiter Ongoing Employer survey Completed surveys
School Youth (OSY) ; ; ;
ESC Recruiters follow ESC Safety ESC Recruiters ongoing ESC Procedures Procefiures reviewed with
Procedures Recruiters
Contact potentially eligible migrant
families by conducting family surveys  [District Migrant Contact . NGS district reports, completed
. . . Year round Family survey
during school registration and and ESC surveys
throughout the year.
Upon

NGS district reports, completed
surveys

Use New Generation System and
Migrant Student Interstate Exchange
(NGS and MSIX) to verify previously
eligible Migrant students

Project districts and ESC

Upon
enrollment or
identification

Family survey

NGS district reports, completed
surveys

(NGS) Terminal Site for entry into to
NGS.

Upon
Tracking late enrollment, early enrollment Family surveys and NGS district reports, completed
withdrawal District Migrant Contact [and withdrawals surveys
and ESC withdrawal
Recruiter completes COE and
- . ... |Supplemental Documentation Form \Within 5 days
(Ccc>(;nE|;>Iete Certificate of Eligibility (SDF) during the family interview. ESC Recruiters of parent COEs Completed COE
Submit completed COE and SDF to the signatures
designated reviewer for review
Reviewer reviews COE and SDF, returns
COE and SDF to the recruiter if .
. . L . . \Within 7 days .
. additional information is needed, then |Recruiter, Reviewer, NGS Completed COE with 2
Review COEs . . of parent COEs .
submits to New Generation System data entry personnel ignature signatures and NGS report.




Conduct Residency Verification

Verify continued residencies for all
currently eligible migrant children who
have not made a new qualifying move
during the current reporting period.
Recruiter will request school record to
verify enrollment and/or obtain parent
signature for unenrolled youth.

District Migrant Contact,
ESC Migrant Department

September 1,
2024-
November 1,
2024. For 2 yr
old turning 3,
on or after 3rd
birthday

COEs, School records

Updated COE, parent signature,
NGS residency verification
report

Notify the school district when
students qualify for the Migrant
Education Program

Letter and a copy of the COE is sent to
District Migrant Contact and to PEIMS
Coordinator

ESC Migrant Department

\Within 7 days
of entry into
NGS.

COE, letter

District's receipt of letter

Maintain a strong system of
Quality Control

Eligibility Review-Forward COEs with
more than one comment to ESC for
review. Follow protocol for COEs that
warrant further review by the ESC
and/or State MEP as outlined in the
ID&R Manual. Project Districts send a
copy of COEs to ESC.

Recruiters, Reviewers,
MEP administrators, ESC
MEP contact

Ongoing

Documentation forms,
re-interview documentation

Completed documentation
forms, Re-interview
documentation

Work with the ESC to provide training
support to MEP recruiters, designated
reviewers and other MEP staff as
specific needs are observed throughout
the year.

All MEP staff

Ongoing

Manual, Documentation
forms

Certificate

Annual Evaluation of ID&R
Program

Analyze data

ESC and districts

May 2025

NGS forms

Completed NGS forms

Maintain up-to-date records on
file

Maintain updated active and inactive
records. Retain records for seven (7)
years.

ESC and districts

Ongoing

COEs

ICOE records

Coordinate with ESC for annual
eligibility validation

Validate eligibility through re-interview
process according to instructions set
forth by TEA

ESC, MEP staff, previously
identified children
selected by State MEP

January —June
2025

COEs, TEA guidance

TEA report




Maps, intraregional networking
and interagency coordination

Recruiter is in contact with growers
regarding hiring practices, crops and
growing seasons.

OSY Recruiter

Ongoing

Data

Data

Develop maps for recruiters

All MEP staff

Ongoing

Map

Map

Coordinate/network with
local/regional organizations that
provide services to migrant workers
and their families by meeting with staff
and sharing information with entities
listed on the back of the COE.

MEP staff

Ongoing

List of entities

Calendars, agendas, data

Strategy 3: Family and Community Relations and Coordination

Actively, accurately and effectively work with families and community members.

. . .. Responsible | Estimated Time . .
Required Activities Activity P Materials Method of Evaluation
Staff Frame
. . ESC and September - . . . . .
Parent questionnaire Districts October 2024 Questionnaire and listserv Completed questionnaire
i E
Parent-Adwsory Gather data ?C a.nd November 2024 Documentation Completed documentation
Committee (PAC) Districts
. . . ESC and Fall Semester and |[Data, determined by needs, Agenda, sign in sheets,
Provide appropriate meeting based on data L . L L
Districts Spring Semester invitations, announcements invitations

Meet with Chambers of Commerce, churches, community|]ESC Migrant

Determined by needs,

Documentation of

Services

Students.

Ongoing

NGS enrollment report,
supplies, books

. Ongoing N . . .

members and businesses staff invitations, announcements meeting, time accounting
Business Rglat!ons Invite Community and Businesses to PAC ) o
and Coordination ESC and Fall Semester and [Determined by needs, Agenda, sign in sheets,

Districts Spring Semester invitations, announcements invitations
Provide school supplies and Summer Education Program .
. pp. g ESC Migrant
materials as determined by needs assessment to Migrant staff

Signature on Delivery form




