DUMMERSTON SCHOOL LEADERSHIP COUNCIL

Dummerston School
52 Schoolhouse Road
Dummerston, Vermont

NOTICE OF LEADERSHIP COUNCIL MEETING

The Dummerston School Leadership Council will meet from 5:00pm - 7:00pm on Thursday,
August 31, 2023 in person at Dummerston School under the pavilion. There will be childcare
available for this longer-than-usual meeting.

Google Hangout Link: https://meet.google.com/cfj-daaf-kdb
Otherwise, to join by phone, dial +1 458-206-6270 and enter this PIN: 784 565 309#

DLC Minutes Folder

RSVP if you are able to come to this meeting!

AGENDA

.  CALL TO ORDER—5:00pm — Chair (5 seconds)
II.  Approve Minutes from June Meeting (30 seconds)
lll.  Election of Chair and Clerk: (5 minutes)
IV.  Confirmation of who is remaining on DLC, and new nominations (5 minutes)
V.  lce-Breaker (5 minutes)
VI.  Principal Update: Julianne Eagan (10 minutes)
VIl.  WSESD Board Update: Deborah Standford (10 minutes)
VIIl.  Goal setting and planning for 2023-2024 school year (60-80 minutes)
IX.  Go over notes/highlights to board/set the Agenda for the next meeting on August 31,
2023 (5-10 minutes)
e District Leadership Article15

Leadership Code of Ethics
e Roberts Rules for Small Boards (even though this is a council. NOT a small board)
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