LaBraver Angels o/ Bemocracy

9Mar26: Segments & Key Points Video Links and Emails
Strategic Plan Timestamp

Welcome: Danny Morales Video, Chat, Transcript

OFQO Email

Register for any upcoming OFO Field
Meeting

Survey

Strategic Plan David Eisner BA Strateqic Plan
1:1 Rose’s email
Maury’s email

Breakout Room Report Outs 22:33

| Q&A Below |

Q&A, Q: Can you give any insight about how alliances will be 7:49
Comments | operating differently?
and Q: How does the new strategic plan impact the State 10:39
Feedback | Coordinator, Ambassador, and Alliance Co-Chair roles &
expectations?
Q: Do you have a timeline on when the operational plan will 14:37
be available in draft form? Asked Back
Q: If we have staff that will be helping alliances, what would | ' pagk*®
that mean for the State level volunteers?
Q: Can the strategic plan be shared within an alliance?
Q: You mentioned the phrase “Cultivate Courageous 17:06
Citizen” is that what we should be using?
Q: What do you mean by sharing with “the community”? 18:04
Q: As the “operating plan” comes out, who will be working 19:21
with the Alliance Co-chairs to put it into effect at the alliance
level?
Q: If State Coordinators have ideas on what alliances 20:15 | Maury’s email
want/need, are they seeking input from us and who would
we give that information to?

Office of Field Operations



mailto:dmorales@braverangels.org
https://youtu.be/9M41kBOqOE4?si=9zUkiyb8k1XSZG_D
https://drive.google.com/file/d/1zVG6hyVxA2Kdygel_xH4K9KhGrML88Gz/view?usp=sharing
https://drive.google.com/file/d/1w_zClZyOu2zAXMehCjehavZ53nxYVvzT/view?usp=sharing
mailto:OFO@braverangels.org
https://field.braverangels.org/resources/field-meetings
https://field.braverangels.org/resources/field-meetings
https://docs.google.com/forms/d/e/1FAIpQLSe1tLofKCav3tRpEZ-TdQKoXz0sXLaBXJ7EOCQcuAHEhovbEQ/viewform?usp=header
mailto:deisner@braverangels.org
https://youtu.be/9M41kBOqOE4?si=KLPnm7FT2IToh6Z9&t=72
https://docs.google.com/document/d/10H-1lAj2b5LPzR13tBTkGPwsgq9rHOq8-VvPceDdEvM/edit?usp=sharing
mailto:rose@braverangels.org
mailto:ceonextchapter@braverangels.org
https://youtu.be/9M41kBOqOE4?si=pHFizz4x7SphMuCY&t=1353
https://youtu.be/9M41kBOqOE4?si=2dDxpiv92Fczmph5&t=469
https://youtu.be/9M41kBOqOE4?si=idL8m2wnK6CfK1QP&t=639
https://youtu.be/9M41kBOqOE4?si=Axo0DAxGjakbN64z&t=877
https://youtu.be/9M41kBOqOE4?si=tYZAjGQ6vnrd8r4C&t=1026
https://youtu.be/9M41kBOqOE4?si=6Ia9qcBwrbkZxjWA&t=1084
https://youtu.be/9M41kBOqOE4?si=AWeBLdqCAv2gOd9T&t=1161
https://youtu.be/9M41kBOqOE4?si=b6FcyuzA-Q7PDBM_&t=1215
mailto:ceonextchapter@braverangels.org

