
 
 
 
 
 
  

2025 SECOND QUARTER DIRECTORATE MEETING 
17 to 19 June 2025 

9th Floor, Press Conference Room 1 and Media Room, PSA Headquarters, Quezon City 
 

PROVISIONAL AGENDA (as of 13 June 2025) 
Please drop your materials here: https://tinyurl.com/Q22025Directorate 

 

Item Presenter/ 
Person in-charge Action Needed 

Day 1 (17 June 2025, 9:00AM to 5:00PM)  
9:00AM- 
9:10AM 
 
 

Call to Order  
1.1 Opening Prayer 
1.2 National Anthem 
1.3 Roll Call 

Presiding Officer 
RD Perante 

AVP 
Secretariat 

 

9:10AM- 
9:15AM 

2. Approval of the Provisional Agenda 
 

Usec. Mapa  For discussion/ 
approval 

9:15AM- 
9:20AM 
 

3. Approval of the Minutes ​
of the Q1 2025 Directorate Meeting 

Usec. Mapa  For discussion/ 
approval 

9:20AM- 
10:20AM 

4. Message from the NSCRG Usec. Mapa For discussion 

10:20AM- 
12:00NN 

5. Presentation of the Action Matters 
https://tinyurl.com/DirectorateActionMatte
r 
 

A.​ Directorate Meetings 
5.1   Q1 2025 
5.2.  Q3 2024 
5.3   Q2 2024 

B.​ Others  
5.4   2024 Management Review 

Session 

 
 
 

Secretariat 

 
 
 
For discussion 

Lunch Break (12:00NN-1:00PM) 
 
 
1:00PM- 
1:40PM 
 
 
 
1:40PM- 
2:10PM 
 
2:10PM- 
2:40PM 
 
 
 
 
 
 

6. Updates from ONS 
 
6.1 Updates from PMS 

  6.1.1 2025 Agency Performance 
Review Updates  

  6.1.2 QMS Updates  
 

6.2 Updates from ICU 
              6.2.1 Open Data Inventory 

(ODIN) 
               
6.3 Updates from Legal Service 
               6.3.1 Backlogs on Petitions 
               6.3.2 APCAS 
               6.3.3 ARTA Compliance 
               6.3.4 DPSU 
 
 

 
 

OIC-DNS Manaog 
 
 
 

 
 
 

Dir. Navarro 
 
 

Dir. Ambatali 
 
 
 
 
 

 
 
For discussion 
 
 
 
 
 
 
For discussion 
 
 
For discussion 
 
 
 
 
 

 
 

https://tinyurl.com/Q22025Directorate
https://tinyurl.com/DirectorateActionMatter
https://tinyurl.com/DirectorateActionMatter


 
 

Item Presenter/ 
Person in-charge Action Needed 

2:40PM- 
3:20PM 
 
 
 

6.4 Updates from IAD 
              6.4.1 Report on Collections and 

Deposits from Civil 
Registration Services 

 
 
 

Mr. Queyquep 
 
 
 
 

 

For discussion 
 
 
 
 
 
 

4:00PM- 
6:00PM 

GAD TALK 
 
From Women in Development to Gender 
and Development: Evolution and 
Implications for Gender Mainstreaming 

Maria Lourdes Turalde 
Jarabe, PhD 

 

Day 2 (18 June 2025, 09:00AM to 5:00PM) 
 
9:00AM- 
9:30AM 
 
 
 
9:30AM- 
12:00NN 
 
 
 
 
 
 
 

 
6.5 Updates from FMD 
               6.5.1 FMD Investigations 
               6.5.2 Filed Cases 
               6.5.3 FMD Activities 
 
7. Updates from PRO 
 
      7.1 National Identification (NID) 

System Operations 
      7.2 Decentralized Printing of National 

ID Cards 
      7.3 Q3 2025 Registration Workload 
      7.4 Q3 2025 Monitoring and 

Strategies for NID Card Delivery 
      7.3 Use Case Initiatives 
      7.4 Feedback and Grievances  
      7.5 Updates on TAM Building 

Renovation 

 
Mr. Cayaba 

 
 
 
 
 
 

ANS Andres 
 

ANS Andres 
 

DNS Bautista 
DNS Bautista 

 
OIC-ANS Palabras 

Ms. Navea 
ANS Querol  

 

 
For discussion 
 
 
 
 
 
 
For discussion 
 
For discussion 
 
For discussion 
For discussion 
 
For discussion 
For discussion 
For information 

Lunch Break (12:00NN-1:00PM)                                                                                                  
 
 
1:00PM- 
2:00PM 
 
 
 
 
2:00PM- 
3:00PM 
 
 
 
 
 
 
 
 
 
 
 

8. Updates from CTCO 
 
      8.1 Updates from SS 
           8.1.1 Buffer Questionnaire Policy 
           8.1.2 Next Steps for PSQAF 
           8.1.3 National Convention on 

Statistics 
 
      8.2 Updates from ITDS 
           8.2.1 Enhancement of Data 

Enclave and Data 
Laboratory Infrastructure for 
On-Demand Accessibility 

           8.2.2  Review of Metadata 
Compliance in PSA Dataset 
Inventor 

           8.2.3 Cost-Benefit Analysis of 
Shifting from Google 
Workspace to Microsoft 365 

           8.2.4 Evaluation of Odoo as an 
Alternative to HR Lite for 

 
 
 

CSS Aycardo 
CSS Aycardo 

OIC-DNS Esquivias 
 
 

Mr. Jalisan 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
For discussion 
For discussion 
For information 
 
 
For discussion 
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Item Presenter/ 
Person in-charge Action Needed 

 
 
 
 
 
 
 
3:00PM- 
4:00PM 
 
4:00PM- 
5:00PM 

Admin-Based Application 
Development 

           8.2.5 Review of ICT Equipment 
Inventory and Proposal for 
New Asset Tracking System 

    
      8.3 Updates from NCS 
            8.3.1 Population Count 
 
      8.4 Updates from CBSS 
            8.4.1 Summary/Schedule of 

CBMS Activities for the 2nd 
Semester 

            8.4.2 Results of the 2024 
POPCEN-CBMS review 
and assessment and 
recommendations for 
ways forward 

            8.4.3 Data Sharing with DSWD 
 

 
 
 

 
 

 
 

OIC-ANS Cajita 
 
 

ANS Briones 
 
 

 
 
 
 
 
 
 
For discussion 
 
 
For discussion 
 
 

Day 3 (19 June 2025, 9:00AM to 5:00PM)​  
 
 
9:00AM- 
10:00AM 
 
 
 
 
 
 
 
 
 
 
10:00AM- 
11:00AM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9. Updates from SSO 
 
9.1 Updates from MAS 
       9.1.1 PPA Workshops 
       9.1.2 Environmental Accounts 

Training Workshops 
       9.1.3 Regional Tourism Satellite 

Accounts Workshops 
       9.1.4 Field Visits on breeding 

Stocks and Orchard 
Development 

       9.1.5 Results of the Regional 
FGD in Construction 

 
9.2 Updates from ESSS 
       9.2.1 2024 Survey of Energy 

Consumption of 
Establishments 

       9.2.2 Implementation of the 
Following Livestock and 
Poultry Online Systems: 

                a. Expanded LPSD 
WebApp 

                b. Livestock and Poultry 
Administrative Data 
(LAPAD) Reporting 
System 

       9.2.3 Domestic Trade Statistics 
                a. Expanded Domestic 

Trade Statistics via Air, 
Water and Road 

 
 

OIC-ANS Pascasio 
 
 
 
 
 
 
 
 
 
 
 

ANS Lacsa 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
For discussion 
 
 
 
 
 
 
 
 
 
 
 
For discussion 
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Item Presenter/ 
Person in-charge Action Needed 

 
 
 
 
 
 
 
 
 
 
11:00AM- 
12:00NN 
 
 

                b. Conduct of Training on 
2022 Philippine Standard 
Commodity Classification 

                c. Conduct of Port Visits in 
Selected Provinces 

                d. Updates on the MOA 
with DOTr 

       9.2.4 Census Compliance Project 
 
 
9.3 Updates from SSSS 
       9.3.1 Utilization of Continuing 

Fund of the 2023 FIES 
Visit 2 to Augment the 
2025 FIES Activities 

       9.3.2 Revised Schedule of the 
Conduct of the 2025 HSDV 

       9.3.3. 2025 National Migration 
Survey Timetable of 
Activities 

 

 
 
 
 
 
 
 
 
 
 

ANS Cerezo 
 

 

 
 
 
 
 
 
 
 
 
 
For discussion 
 
 
 
 
 
 

Lunch Break (12:00 NN-1:00 PM)     
Meeting re: CRS-ITP2 Operations                                                                                                      
 
 
1:10PM- 
3:00PM 
 
 
 
 
 
 
 
 
 
 
 
3:00PM- 
4:30PM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10. Updates from CRCSO 
 
              Updates on ULAFO 
 

10.1 Updates from FAS 
             10.1.1 BUR 
             10.1.2 Filling Up Rate 
             10.1.3 Annual Check Up 
             10.1.4 Revised Guidelines for  

Hiring of COSWs 
             10.1.5 Statistics on Attendance 

of CO and RSSO 
Personnel for Jan to May 
2025 

 
      10.2 Updates from CRS 
             10.2.1 Digitalization and eCRVS 
             10.2.2 4th National Convention 

on Civil Registration and 
Vital Statistics (4NCCRVS) 

             10.2.3 Premium Annotation - 
Pilot Implementation in Lipa 
CRS Outlet  

             10.2.4 Birth Registration 
Assistance Project (BRAP) 

            10.2.5 Status on Verification of 80 
Years Old and Over 

            10.2.6 CRS Mobile Local and 
Abroad 

            10.2.7 Revising Policies on TOR, 
Reportorial Requirement 

 
 

OIC-ANS Cajita 
 

ANS Ramores 
 
 
 
 
 
 
 
 
 
 

ANS Grande 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
For discussion 
 
For discussion 
 
 
 
 
 
 
 
 
 
 
For discussion 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 4 of 5 
 



 
 

Item Presenter/ 
Person in-charge Action Needed 

 
 
 
 
 
 
 
 
 
 
 
 

and Process Flows of 
Collections of Remittances 
in the CRS Outlets 

             10.2.8 CRS-ITP2 
             10.2.9 Civil Registry Forms 

Inventory and Audit of 
Remittances 

 
              
11. Updates from USE 
 
 
12. Other Matters: 
         12.1   Filing of Cases 
 
         12.2.  GAD Updates 
 
         12. 3  Toilet Facility Benchmarking    
                   Results and 
Recommendations 
 
         12.3 Schedule of Q3 2025 

Directorate Meeting:  
                 26 to 28 August 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
For discussion 
 
 
 
For information 
 
For discussion 
 
For discussion 
 
 
 
 

 13. Closing Prayer​  RD Pamaran  

Adjournment 
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