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Harbor City Interna.\tlonal School _gr\a_\‘-
Board of Directors A/ 5

Agenda

7:00 pm Thursday, April 17th, 2025 i

n room 320 of HCIS

HELPFUL LINKS FOR BOARD MEMBERS AND GUESTS

Board of Dir rs websi
New Member Orientation D men

N EW ==HCIS Board of Directors Training Schedule
FYI of serving on a charter school board

Robert’s Rules

2024-2025 Board Committee Assignments

Board Training Folder

Open Meeting (2-32 minutes)

e Roll Call - Attendees:
e Student Representatives:

e Read Mission Statement: Harbor City International School is an inclusive, tuition free, public high school
committed to academic challenge, community engagement, creative expression, and global perspective.

e Communication from guests (limit 5 minutes per guest)

-Sign up sheet for communication from guests (6 spots available).

e Consider additions to the agenda.
e VOTE to approve the agenda.
e Declaration of any conflicts of interest.

Board Business (10 minutes)
e Appoint Nicole Ottjes to vacant teacher board seat

® AIPAC compliance report (tabled to May)
e VOTE to approve Draft of 2025-2026 School Calendar (tabled until
[ ]

May)

Director presents tuition reimbursement requests for following fiscal year to the board

Board may ask questions, seek clarification
e Motion by Ted A.

Note: Outgoing members stay through June; new members start July 1st (first

Discussion (20 minutes)

meeting is in August)

e Consider Spanish graduation requirements for Spanish immersion students (credit for high school

classes?); District Academics Committee consideration?

e VOTE to approve VOA contract; discuss Addendums A and B

e March motion to review discipline policies—review and next steps

o Guiding Concepts Slides
e Change June board meeting to June 12th instead of June

Treasurer’s Report (20 minutes)

® Budget revisions- feedback from sessions with staff
Minutes
February Finance Documents

19th (due to holiday)?



https://sites.google.com/a/harborcityschool.org/hcis-school-board/
https://drive.google.com/drive/folders/1MA1OjBHnZVdrxjnakFFSzCplmhZ2CsdS?usp=sharing
https://docs.google.com/document/d/10D3W2YskUUI8Z_PlkLEaUxou3ZXLLg-1YLUBHKMnOqs/edit?tab=t.0
https://docs.google.com/presentation/d/1EsdR5MFEH7OBLFnIccrD6sS_ttxwTUKbXZRtdvaaEGc/edit#slide=id.g8342c5cc79_0_6
https://www.pta.org/docs/default-source/files/training/course-tools/president/english/roberts-rules-of-order-basics
https://docs.google.com/document/d/1PRT0fhFiEfhjFT8-OYIBdcG1VOIASeOnBY1w9sbBVzE/edit
https://drive.google.com/drive/folders/12Bwz_ZRj7LjFDV0gxBbqcDQjm6ClZkvM?usp=sharing
https://docs.google.com/document/d/1Oy3rvNYrHmJkOIbGdXnbM4s3HGUaBt-EtOwKTTkz7Kk/edit?tab=t.0
https://drive.google.com/drive/folders/176cnUY2b_p0YSm4gbD9W4IP5bQtUqsRF?usp=drive_link
https://docs.google.com/presentation/d/1eYl6GUK0LGSHorTkR_W_Vw7BQPWVP9Ekui0gq-ZZ-IY/edit?slide=id.p#slide=id.p
https://docs.google.com/document/d/18_rTjKyhVdVOET9aii9MBPt_Q9v1kFxWUV8DDg7Defc/edit?usp=sharing
https://drive.google.com/drive/folders/1nEIUQqN5qBE4h6uXYp0pJZi6GWW7XPa9?usp=drive_link

Finance Committee Folder

ADM Report
Review planning sessions with staff held in March regarding spending freeze

VOTE to approve revised budget

Consent Agenda
VOTE to approve for February:
m operating receipts
m checks
m payroll transactions
m  Misc. disbursements

Regular Finance Committee Meetings: 4:30 p.m. on the 2nd Thursday of each month in Room 416. Next regular meeting is Thursday
April 10th, 2025.

Secretary’s Report -- (2 minutes)

e Executive Committee Report (ExComm minutes)
e VOTE to approve March minutes (note: minutes linked by T. Anderson, assuming they are final draft)

Mncharterboard.com is available to us. Your username is your email address and the password is “password.” There are short
presentations about all things having to do with charter school boards. This site now has the three required training areas for
new board members which you can do online and for FREE! New members: Don’t start your training until after you are sworn
in. It doesn’t count if you are not a current board member. Reminder: There are three board training areas: governance, finance
and employment. The first has to be done within 6 months of membership, and they all have to be completed in the first year of
your term. Here is our roster which includes completed training. Please see your individual training folder and submit certificates
into it.

School Operations (20 minutes)
e Directors’ Report

Student Report (10 minutes)
e Report

Committee Reports (5 minutes) Committee Roster
Board Development/Nominating Committee -- Mark J.

o Minutes

o Regular Meetings: As needed. Check the Board calendar.
Director Review Committee - John S.

o Minutes

o Regular Meetings as needed. Check the Board calendar.
District Academics Advisory Committee -- Shelby R. .

o Minutes

o Regular meeting:. 3rd Tuesday of the month at 3:40
Strategic Planning Committee -- Ted A. STRATEGIC PLAN

o  Minutes

o  Student Experience Survey Report 2023-2024
o Regular SPC Meetings: The first Thursday of the month, 3:30 in room 415.



https://drive.google.com/drive/folders/1GSlw1F4S4ZRB_5g1zjgkPtTKCSvgbTlO?usp=sharing
https://drive.google.com/file/d/1fs40PeckzpT_Sx24x65V4q1OikKMn8te/view?usp=sharing
https://drive.google.com/file/d/1_lC9HYNbA6sI5rBbLWYdnp6uNioZQdC0/view?usp=sharing
https://docs.google.com/document/d/1d-JACm_AmMAZAh_e7JpEFsxEgpCBEpWcRQI3mJ5ikcY/edit?usp=sharing
https://docs.google.com/document/d/1V5puTQJz0I1i5eKpNUpfPcSJRLILSdAv5Xt_KVNws6k/edit?tab=t.0
http://mncharterboard.com/
https://docs.google.com/document/d/1cFPl64tCFKvvsgGCSaFHXL3WLtUm4oxhbWj9zwPxkWA/edit
https://drive.google.com/drive/folders/12Bwz_ZRj7LjFDV0gxBbqcDQjm6ClZkvM?usp=sharing
https://docs.google.com/document/d/1Rr34EO9HjP5hS5E3iqBMFwW7LSZFid2ZM79e04tNqIg/edit?usp=sharing
https://docs.google.com/document/d/1acZ922rVL-HWJpO11I7YwiPhAzCg6ebt6KOxibivOsc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1vbox6LyUhndtF_cJULOkSs3g640mEvAwMt6KKcu3DLA/edit?usp=sharing
https://docs.google.com/document/d/10qfJJQ0lwXuEdrdV1Rpptx0_h3MKA7In-yZb3va0AHk/edit?usp=sharing
https://docs.google.com/document/d/1HeVuPDo64ZrIjkVcdk_FS4Wi8-4Q0FgVy-kOFLubRHQ/edit?usp=sharing
https://docs.google.com/document/d/18YTKCjYw8vhbQn73czxW0Dybi9ZSHgFGgvf27fqfpbQ/edit
https://docs.google.com/document/d/1Yv8Iy2akDRNQSumOya1YUwY8wf2a9yVhFgNjp00x1gk/edit?tab=t.0#heading=h.84npugsr3e2u
https://docs.google.com/document/d/1whQNCrLKEUBGONE1poHXafZwKEC21ngxB8W-W4dMt9w/edit?usp=sharing
https://docs.google.com/document/d/1x-L16zCd1qFfvPFX105Lerqvt5I7EdcYdpTytMmlDz4/edit

Equity, Inclusion and Antiracism Committee -- Brian S.
e Minutes

® Regular meetings: Second Tuesday of the month at 3:30 in room 320.
Expansion Committee-Mark

e Minutes
® Regular meetings: 4:30 p.m., 2nd Thursday each month in person in room 302, 4th Thursday each month
online

Board Policy Review (5 minutes ) (Policy review Calendar)

Board Policies: Do the following Board Policies say what we want them to say and are we in compliance?
Consent Agenda
VOTE

o D.Director’s Annual Results

O  G. Cost of Governance

o D.Financial Activities

Five questions to ask yourself while you are reviewing policies:

e Who does this policy impact?
What forces are driving the policy?

e Are there individuals and/or communities that will be disproportionately
(and negatively) affected by this policy?

e Does this policy perpetuate or help to dismantle historical, legal, or other
barriers set in the past?

e If disparities are identified, how can they be mitigated or eliminated?

Bylaws Review (1 minutes) (Link to HCIS Bylaws) Do the following bylaws say what we want them to say
and are we in compliance?

® |V. Board of Directors

Operational Policy Review: (10_minutes) (Link to Operational Policies) Do the following say what we want them to
say and are we in compliance?

e 7.3.1:Electronic Transfer of Funds

Annual Review of operational policies (5 Minutes)

We don’t have to vote on these policies, but please review them and determine if they say what we want them to say and that we
are in compliance.

2.2: Board Member Training
4.6.6 & 5.5.9: Weapons
5.5.6 Allergies

5.5.7: Student Transportation COPY of POLICY with suggested edits
5.6.1: Section 504

7.2.1: Vendor Contracts
7.6 Prompt Payment of Bills
7.7 Sale or purchase of state property


https://docs.google.com/document/d/1eFmTdFCBNvlWIesUUbJ8Jr0WzSfVDkKFrJQE9Liua0E/edit
https://docs.google.com/document/d/1rBPHQtr6tZOizM-NiPuKsV7qaXpClRToExVv9FlL9xA/edit?tab=t.0
https://docs.google.com/document/d/1bzVzo485AUiJ56oxfB30_Qi0WJaK_Nv2_5QecMNtEzg/edit?usp=sharing
https://drive.google.com/open?id=150mvgYaaIZm9eq8VxL3d4tb3SMjYhk5O
https://docs.google.com/document/d/196FRA9Lqe57d78PqsnQqsfVnZadWRcrlm5ZTgU36lM0/edit#heading=h.x0iuelatg9mo
https://drive.google.com/open?id=1ekZs8IJ8j4pKKT4tSsxG2X0eBm1PjEWeSJEBOhflQvY
https://drive.google.com/open?id=1Nf_Y7THIqW-bBAV3EMWkLNbRLMZ_1RdLkEWeSg_CX7E
https://docs.google.com/document/d/1tsTaBWoV6L1zh1aoV57xYxd4I6zk3wdFg9i93pciiYM/edit
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://drive.google.com/open?id=1oi2i7hSK-KUj3h80TuEpM99n58cZIxZcAOcYw6FoFAg
https://drive.google.com/open?id=1ajcRKESa_QqgtOgK24U5V75BbohrBD0lyjPPJO4DJDc
https://drive.google.com/open?id=1ZzdOJSKh6m6kR4UnmYJ0lcsMpAZxN9oYcIx6pJs1w-8
https://drive.google.com/open?id=1_qTNZsM-enBHGLW-ho7yKM797-ngPm_5BUuFzhsL9ag
https://drive.google.com/open?id=1QjzHL53wAOgH_rhPPLKquoVBehwtQUV4s2KhSLlmpow
https://drive.google.com/open?id=1g-xPDCVDfDxuJ4ixbU2Y9H1dvGzyjkje4zgaMS3s1jc
https://docs.google.com/document/d/1is9cT0PozJj8qGp5XI2CD9d4qN9n5V_HGCgnJaCxYhM/edit?tab=t.0
https://drive.google.com/open?id=1CPILwtkkwR8sR-buYhKrmVX0hh-0QvbKhtCftLOUhSg
https://drive.google.com/open?id=18OvC2Ji-UmBHaosWq77_LO9UQpznqOmlvu3dBC35qT0
https://drive.google.com/open?id=1mJom_0IXT-8mXA86fvHi55249qOsExy2p0SvjyyR7Oc
https://drive.google.com/open?id=1ZkMIttofQTz8nA874WCeQW_VIJhYVYEC9Q_YgqVCsUw

Review: (2 minutes)

e Summary of Actions Taken
e Board Reflection: How did we do? What went well? What could we do better next time?

VOTE to adjourn

Preview of May 15th Meeting:

March Financials
Sign conflict of interest statements
Vote on tuition reimbursement requests
e Board Policies To vote on:
o IL.E Boar mmi Principles including Appendix
o ]V. F Compensation and Benefi

e Operational Policies that must be revisited: NONE

Operational Policies to Review:

® 2.42: Prohibition of Harassment
4.1.1: EEEO
4.3.1: Employee Benefits
4.3.2: Salary & Wage Compensation
5.3.4: Transfer of Educational Records
5.4.2: Bullying & Cyber Bullying

5.4.3: Hazing Prohibition Policy
5.8.1: Cyberbullying

7.3.4 Student fee requirements and prohibition

Bylaws to review: V. Officers and employees



https://drive.google.com/open?id=150mvgYaaIZm9eq8VxL3d4tb3SMjYhk5O
https://drive.google.com/open?id=1VqtBqtF0cHu1IM0C_MaWRh07sjkh6zsPKjlGmYiXdmY
https://drive.google.com/open?id=1gIjDaxx1L3Q6C6byi8VesdGq0x2enV0dUS1guQgVlxw
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://drive.google.com/open?id=1xYqbc8YyzLEjqXV8hg5zlAIVSLVB7v-PbJMdvDpckyo
https://drive.google.com/open?id=1LBuzXvP1jkGIH5T9nxV_zrpH0G7AaHXKxtNTTG7dO1I
https://drive.google.com/open?id=1w1_7t_s-Zw8guPd0-fqy3oeaQyKgyQVlMcnB1nBPfoU
https://drive.google.com/open?id=1b7pUw5hhKSK9j9Fn-WlBFH3BdOEhvJWioCZwKfxUOTw
https://drive.google.com/open?id=1h2LyPbYQYpAX8gTb0ETdyMJHP1q0swh5C1pw6vib6ew
https://drive.google.com/open?id=1FEJyi17HZoc2hugws0_4bKNyRnBp0gnvGikeHUbg5BA
https://drive.google.com/open?id=1Qsvsua60uYcWzRMsJS2LHzW7QGQPGOQAZxVdwwwdIa8
https://drive.google.com/open?id=13F2Cd4mhwX06y7Cn_awIaYHjnMIxkrNZXyY6SUCPs9A
https://drive.google.com/open?id=1sZSGZTMOLHyYdL98fFa_sjstaw86dLKkr_RyEMYJLyY
https://docs.google.com/document/d/1xHjRtmyu1ZaoZrq7SDdSTEuoTOHY4xl9Pzfk4eZd5ys/edit?usp=sharing
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