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August - First pack meeting



Flags - AOLs
Good evening, Scouts! (& Good evening, Parents!)
Leader Introduction
o Cubmaster
o Den leaders
o Recruiting for any open den leaders (talk more on this later)
o How many Eagles?
Awards
Intro to Pack 154
o What we do/events/Adventures (6 required, 2 elective)
m  OK to complete Adventures at home
o Meeting times and locations
o Cub Bucks
Many hats skit

Event chair
Involved in summer planning

Committee member
Recruitment chair

o Cubmastert/Assistant o New member coordinator
Cubmaster o Webmaster
o Den leader/assistant den o Quartermaster
leader o Advancement chair
Treasurer o Chartering Org Rep
(@]
(@]

Kids go outside for Bobcat activities
Schedule/meeting times/locations/Flyers
Parents present at all meetings/Not a drop off event
Website/GroupMe
Uniforms - cover everything on website/point them to website
Registration and Forms

o Official registration on my.scouting

o Dues and Fees

o Family Talent Survey

o Health Forms
Leader/Event chair sign ups/Safeguarding Youth Training

Pre meeting set up

Signs for Doors/unlock carport doors
GroupMe/Registration signs on back wall
Shirts/uniform closet

Sign Up Flip Chat

Scout Oath/Law on tables

Chairs for parents/tables for Scouts
Flyers/schedules



Bobcat activities



Bobcat Games Instructions

Before playing, review the Scout Law, Oath, Motto, Sign, Salute, and Handshake.
Explain the significance of each (use a handbook). Then we’ll split the kids into mixed
age groups (up to six total groups, depending on the number of kids). If we have a large
group, we’ll make each of these a game to rotate to. If the group is small, we can do it all
together.

1. Scout Oath Puzzle

o Simply mix up the pieces and let the kids work together to complete the puzzle.
When the puzzle is finished, the entire group brings it to a leader and reads it
together.

2. Scout Law Relay

o Each leader will have 12 craft sticks in a pile at their feet. Each stick has one
part of the Scout Law.

o Teams line up about 15 yards away and when the game starts the first person
runs to the pile of sticks, picks one, places it on the ground and runs back to tag
the next person.

o As each person goes they continue to pull sticks from the pile and place them in
order. Each person can correct the people before them if they think something is
incorrect.

o The first relay team to get all 12 stick in order and be seated in line wins

3. Handshake, Motto, Salute, Sign Relay

o Each leader will have a cup with four coins in it. Each is labeled with Handshake,
Motto, Salute, or Sign

o Teams line up about 15 yards away and when the game starts the first person
runs to the sup and randomly selects a coin. If they correctly do what the coin
says, they select another coin and repeat until they do all four or make a mistake.
o If they successfully complete all four they put the coins back in the cup, run back
and sit down. If they are incorrect, they put the coins back in the cup and they

run to the back of the line to go again.

o Continue until all Scouts have correctly responded and are seated.

o The first relay team to get all 12 stick in order and be seated in line wins

4. Balloon Stomp Battle

o https://www.boyscouttrail.com/content/game/balloon_stomp-292.asp



Lessons Learned



We did not do the puzzles. There really wasn't time, being outdoors doesn't lend itself to the
activity, and there were too many kids per puzzle to be effective. These will be great for
Lion/Tiger Den meetings though!

On the balloon stomp, we only did 1 balloon/scout. Again, this was due to time and the size of
the group. | wouldn't repeat this one again for a group this size.



September Pack Meeting



Flags - Bears
Good evening, Scouts! (& Good evening, Parents!)
Den Leader Installation Ceremony
Awards
Business:
Campout signups end tonight
Scoutbook renewals
Shed repair October 5 9-3 PM
Dues
Medical Forms
Family Talent Survey
SYT Training reminder
Signup genius coming around soon. All parents must sign up for something
Parents present at all meetings/Not a drop off event
6. Skit/Song - Tigers
7. Camping Adventure - 6 rotating stations
Buddy System (MATT)
6 Essentials/Scout Basic Essentials (AOL) DANIEL/JACK

m BSA SAFE Checklist (AOL)
Model camp site (good tent/bad tent) CRAIG
Weather/clothing/gear (sleeping bag, cooking gear, etc) ANDREW/CHRISTIAN
Learn a camping skill KEVIN

m Lion though Bear - Square knot

m  Webelos/AOL - Bowline

6. Fire Safety/Fire building for Webelos/AOL (Teepee method) GEOFF

8. Cub Bucks?

akrwbd-~
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Pre meeting set up

Signs for Doors/unlock carport doors/Pack banner out front
Scout Oath/Law on tables

Chairs for parents/tables for Scouts

Flyers/schedules

T shirts

Set up: Wolves
Clean up: Webelos
Skit/Song: Tigers
Flags: Bears



Den leader induction ceremony



Den Leader Induction Ceremony Script

Cubmaster (or Committee Chair):

“Tonight we welcome a new leader into our Pack family. A Cub Scout den thrives because of
the dedication of its den leader—someone who gives their time, talents, and heart to guide our
Scouts along the Cub Scout trail.”

(Invite the new Den Leader(s) to come forward and stand beside the Cubmaster.)

Cubmaster:

“[Name], you have accepted the important role of Den Leader for our Pack. You will help our
Cub Scouts live by the Scout Oath and the Scout Law, and you will lead them in learning skills,
building friendships, and growing in character.”

Cubmaster:

“Please raise your right hand in the Scout sign and repeat after me:
| promise to do my best

To help each Scout to learn and live the Scout Oath and Law,

To encourage fun, learning, and adventure,

And to serve our pack with enthusiasm and care.”

(Pause for the Den Leader to repeat the pledge.)

Cubmaster:

“By making this promise, you join a team of leaders and families dedicated to helping young
people grow into responsible, caring citizens. We welcome you as an important part of our
Pack’s leadership.”

(Present a Den Leader badge, neckerchief, or certificate if available.)

Cubmaster:
“Please join me in giving a big round of applause for our new Den Leader, [Name]!”



October Pack Meeting



October 2025 Pack Meeting

Notes for Brian:
Bring Legos/Magna tiles, bucket for cub buck drawings

Pre meeting set up
Signs for Doors/unlock carport doors/Pack banner out front

Scout Oath/Law on tables

Chairs for parents/tables for Scouts
T shirts

Cub buck drawing station

aokrwbd-~

Begin Meeting
1. Flags - Wolves

2. Good evening, Scouts! (& Good evening, Parents/Leaders!)
3. Skit - good uniform/bad uniform (lead into cub bucks)
4. Business:
Shed repair - complete (minus paint). Thanks to all who helped
Scouting for Food - 11/8 and 11/15
Scoutbook renewals
Dues
Medical Forms

o Signup genius - All parents must sign up for something
5. Awards

o Adventures earned

o Golden Spatula Award

O O O O O

Citizenship Pack Meeting

At this pack meeting, we will focus on our Citizenship Adventures. Being a good citizen is about much more than
just knowing the rules or following laws; it's about caring for others, respecting our communities, and making a
difference. Citizenship starts right here, in our Pack, where we learn to work as a team, help one another, and
respect each person’s unique strengths. It extends to our homes, where we pitch in and support our families. It
grows to include our schools, neighborhoods, and ultimately, our country. Thank you all for being here and let’s
have a great Pack Meeting!”

Scouting For Food is service project for this adventure

6. Speaker: KY. State Rep. Ken Fleming

7. Skit/Song - God Bless America

8. Combine Lions and Tigers for stations
m  AOL (Craig/Krissy) - Flag Station
m  Webelos (Daniel/Jack) - Marble Pipe Game
m  Wolves (Andrew/Mohandar) - Game Station - Rock, Paper Scissors Hop
m Tigers (Matt/Kevin can assist) Lego station/Magna tiles/Duplo
m Lions (Christian/Kyle) - Coloring station

. Cub Buck Drawing
10. Closing



November Pack Meeting



November 2025 Pack Meeting

Notes for Brian:
Bring Lego minifigs, health forms, cub bucks

Pre meeting setup
6. Signs for Doors/unlock carport doors/Pack banner out front
7. Scout Oath/Law on tables
8. Chairs for parents/tables for Scouts
9. T shirts
10. Cub buck drawing station
11. Golden Spatula
Begin Meeting
1. Flags -

2. Good evening, Scouts! (& Good evening, Parents/Leaders!)
3. Business:
o 100% dues paid!
o  Scouting for Food - great success! 8010 Ibs of food! Susan will speak at 7
o  Scoutbook renewals
o Medical Forms - required for tonight’s adventure. Adults can fill out blank forms while scouts are in stations
o Signup genius - All parents must sign up for something
4. Awards
o Golden Spatula Award
o Adventures earned

Guest Speaker
Susan - Bread of Life Food Pantry

Personal Fithess Pack Meeting
Tonight’'s pack meeting is all about Personal Fitness. Fitness isn’t just about our bodies; it's also about healthy minds and
hearts. Let’s take steps together to be the best, healthiest Cub Scouts we can be!
1. Activity Stations - combine Lion and Tigers
o Circuit Exercise Station - Kevin
Yoga Station - Greg
Make your own trail mix - Matt
Steal the Bacon - Geoff
Dental station/Handwashing/general hygiene - Craig
2. Den Break Outs
Lion - Requirement 4

Tiger - Requirement 4
Wolf - Requirement 6 - (Medical Form Review)

Bear - Requirement 5 (Medical Form Review)

Webelos - Requirement 5 (Medical Form Review)

AOL - Requirement 4 (Medical Form Review)

Cub Buck Drawing

4. Cubmaster’s Minute
Cub Scouts, tonight we talked about fitness. Being fit isn’t about being perfect; it's about taking small steps every
day to be the best version of ourselves. Maybe that’s playing a sport, choosing a fruit instead of a cookie, or
simply taking a walk outside. When we take care of our bodies, we feel better, think more clearly, and have more
energy for Scouting adventures and life. Fitness is a gift we give to ourselves, and it helps us be strong and ready
to help others. Let's keep growing strong together!

0O O O O

O O O O O O
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Good job tonight, Scouts. And remember, have fun and do your best!
5. Closing


https://www.scouting.org/cub-scout-activities/circuit-exercises/
https://www.scouting.org/cub-scout-activities/yoga-salutation/
https://www.scouting.org/cub-scout-activities/bear-trail-mix-math/
https://www.scouting.org/cub-scout-fun-games/steal-the-bacon/
https://www.scouting.org/cub-scout-activities/happy-birthday-clean-hands/
https://www.scouting.org/cub-scout-activities/music-can-soothe-the-savage-beast/
https://www.scouting.org/cub-scout-activities/tiger-get-ready-for-bed/
https://www.scouting.org/cub-scout-activities/scouting-america-annual-health-and-medical-record-wolf/
https://www.scouting.org/cub-scout-activities/scouting-america-health-medical-record-review-bear/
https://www.scouting.org/cub-scout-activities/annual-health-and-medical-record-webelos/
https://www.scouting.org/cub-scout-activities/scouting-america-annual-health-and-medical-record-aol/

January Pack Meeting



January 2026 Pack Meeting (postponed to 2/2/26 due to inclement weather)

Notes for Brian:
Laptop/TV, Cub Bucks, Golden Spatula

Pre meeting set up
1. Signs for Doors/unlock carport doors/Pack banner out front

2. Cub buck drawing station
3. Golden Spatula
4. Flags

Begin Meeting
1. Flags -

2. Good evening, Scouts! (& Good evening, Parents/Leaders!)
3. Upcoming Events::
o Scout Sunday: 2/826 9:30 AM
o Pinewood Derby Car Cut Out: 2/15/26 2-4 PM Brownsboro Hardware in
Prospect
February Pack meeting: 2/23/26. Focus on Racetime Adventure
Pinewood Derby: Track setup 3/6, Pinewood Derby race 3/7
Crossover/Blue and Gold: 3/23
Spring Campout: 4/24. NEED EVENT CHAIR
o Camp cards coming up: kickoff is 2/10. Set expectation for parents
4. Awards
o Golden Spatula Award
o Adventures earned
5. Hand out Pinewood Derby Cars. Pinewood Derby rules, templates and guides on our
website, under Events > Pinewood Derby (Pack154.cubpack.org)
6. Personal Safety video
7. Split into den meetings to complete adventures (no meeting close out, OK to leave after
den break outs)

O O O O



February Pack Meeting



February 2026 Pack Meeting

Notes for Brian:
Golden Spatula, Cub bucks, camp cards, Pinewood derby cars

Pre meeting set up
1. Signs for Doors/unlock carport doors/Pack banner out front
2. Cub buck drawing station
3. Golden Spatula
4. Flags

Begin Meeting
1. Flags -

2. Good evening, Scouts! (& Good evening, Parents/Leaders!)
3. Upcoming Events:
Camp cards - asking all families to purchase 3
Pinewood Derby: Track setup 3/6, Pinewood Derby race 3/7
Crossover/Blue and Gold: 3/23
Event chairs
m Spring Campout: 4/24. NEED EVENT CHAIR
m Camp cards

O O O

o

4. Awards

o Golden Spatula Award

o Adventures earned
5. Pack meeting - Racetime adventure
Station 1 - Rules of Pinewood Derby (Greq)
Station 2 - Sportsmanship (Andrew)
Station 3 - Make your car faster (Kyle and Matt
Station 4 - Friction (Kevin)

o O

O

o




March Pack Meeting



March 2026 Pack Meeting - Crossover/Blue and Gold

6:30 PM Start

Gathering activity: Straw Tower Challenge

Judging will begin at 6:45 PM. Everyone puts rock in cup on tower at 6:45 and hold up hands if
their tower is standing. Those left standing at 6:50 PM have bragging rights!

Flags - AOLs

Business:
Friends of Scouting presentation - 5 minutes
April Pack Meeting - 4/20. Hike at Creasy Mahan
Spring Campout - 4/24. Camping Friday Night. Signups will go out in April. Spring
Campout parent show of hands/campout chair exercise
e Derby Festival Bed Races - 4/27 6:00 PM. (Just attending)

Den Awards
Leader awards

Crossover Ceremony
Craig’s speech

Leadership from Troop 109 and Troop 200 will be in attendance to welcome the Scouts to their
respective troops

Scouts are called to cross over bridge - Presentation of certificates and arrows

Pizza and cupcakes afterward



2026-2027
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