
Peer Dialogue 
Please DOWNLOAD this form, complete it, and submit it to the collection form. 

Introduction 
The Peer Dialogue takes place in year 1 of the 3 year evaluation cycle. It is meant to encourage 
faculty to support, learn from, and provide formative feedback for each other about teaching and 
student learning. It might be as simple as mutual class observations among several faculty 
members along with a discussion of those observations afterwards, or a faculty study group, 
interest group, or learning community, or one of several other department approved options. The 
point here is to engage with your peers to discuss teaching and support each other.  This can be 
between two or more faculty members, either from the same department or cross-discipline. 
Results of this project will be used for formative purposes only; the faculty evaluation only 
considers whether this project is completed or not, it does not rate the process itself in any way.  

Examples 
 

●​ Mutual class observations followed by a discussion about the things you noticed 
afterwards. More information about conducting peer observations and some questions to 
consider can be found here. 

●​ Form a discussion group among several faculty teaching the same class during the 
semester.  Meet (virtually or in person) several times throughout the semester to discuss 
issues such as course setup, types of major evaluations, keeping students engaged in 
the class, project ideas, and common problems.  Faculty teaching a course for the first 
time might find it particularly helpful to partner with others who have more experience 
with the course. 

●​ Form a discussion group between faculty in a couple of closely related departments to 
discuss how the material in your courses interact with each other. Meet (virtually or in 
person) several times to discuss how you might use material from the other subject to 
motivate students in both courses. 

●​ Form a faculty interest group or learning community around an area of mutual interest.  

Your Peer Dialogue Report 
Your name: 

Your ACC id: 

Your area within the CLS department, e.g. traditional, Dual Credit, INRW, or, if applicable, 

state the combination thereof: 

____ Full-time or ____ Adjunct 

https://tled.austincc.edu/faculty-support/services/faculty-evaluation/full-time-and-adjunct-faculty-evaluation/
https://tled.austincc.edu/teaching-excellence/collaborate/faculty-interest-groups/


Semester and year:  

Portfolio year (yes or no):  

Please respond to the following three prompts: 

What did your Peer Dialogue activity consist of? 

Your response: 
 

Please list all of the faculty who participated in this activity with you, along with 
their departments: 

Your response:  
 

Briefly describe what you learned from this activity and what went well: 

Your response: 
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