The reframing matrix taken from this website:
http://www.mindtools.com/pages/article/newCT_05.htm

Product Perspective

Product is new to the market,
Could have a more attractive design.
Deesn’t work properly in certain situations.

Planning Perspective

Could market 1o further segments.

Are we uging the right marketing strategy?
Business strategy doesn’t support this new
product.

New Product Not
Selling Well

Potential Perspective

We could raise sales by distribuling 1o miw
COunires,

Wi don’t have enough resources 1o make
more: products,

People Perspective

Customers find it hard to use the product,
Target customers don’t know about product,
Customars won'l iy new products,
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