Loi Mo Pau Bao Cao tot nghiép Quy Trinh Ban Hang so 7

1. Ly do chon dé tai

Trong bdi canh thi truong ngay nay khi ma sy canh tranh ngay cang khéc 1iét hon,
luc lwong ban hang can phai duoc to chic chit ché hon, ngudi ban hang can phai
dugc dao tao cao hon thi mdi du kha niang dam duong va hoan thanh tét nhiém vu
ban hang. Dic biét khi ma thi truong canh tranh ngiy cang gay gat va chat lugng
san pham it co su khac biét thi k§ ning ban hang dong mot vai trd mang tinh quyét
dinh. Tuy nhién trén thuc té, hau hét cac cong ty kinh doanh chi chu trong dao tao
cac nhan vién quan 1y cip cao. Trong d6 cAp quan Iy trung gian nhu quan 1y ban
hang va nhan vién ban hang thuong khéng dugc quan tim va cha trong dén.

- Trong thoi gian qua, Cong ty TNHH Toan Cau di dat dugc nhiing két qua dang
khich I¢ trong ban hang. Tuy nhién, v6i su canh tranh khéc 1iét trén thi truong nhu
hién nay thi nhiing ndm gan day lyc luong ban hang cua cong ty da khong thé hoan
thanh t6t dugc ké hoach ban hang ciing nhu thu hoi cong ng ciia Cong ty dé ra.
Chinh vi vay, em xin chon dé tai: “Thyc trang va giai phap hoat dong ban hang cua
Cong ty TNHH Toan Cau” dé lam bai bao céo thuc tap tét nghiép cta minh, tir 6
tim ra han ché trong hoat dong ban hang dé lam co s& cho viéc dwa ra cac giai phap
hoan thién hoat dong ban hang cia Cong ty TNHH Toan Cau .

2. Muc tiéu nghién ctru cua dé tai

- Hé théng hoa co s¢ 1y luan cua hoat dong Ban hang.

- Phan tich hoat dong Ban hang cho dong san phAm my pham tai Cong ty TNHH
dao tao va lam dep Let’S Beauty.

- Giai phap dé nang cao hiéu qua vé hoat dong Ban hang cho dong san pham my
pham tai Cong ty TNHH ddo tao va lam dep Let’S Beauty.

3. Bdi twong va pham vi nghién ctru

3.1.D6i twong nghién ctu (Loi Mé Pau Bdo Cdo Thwe Tdp Quy Trinh Bdn
Hang)

Pé tai tap trung vao hoat dong Ban hang ct a doanh nghiép va dé ra giai phap
nham nang cao hoat dong Ban hang cho dong san pham m§ pham tai Cong ty
TNHH dao tao va lam dep Let’S Beauty.

3.2. Pham vi nghién ctru

Vé thoi gian: cac s6 liéu dé phuc vu cho bao céo bt dau tir nam 2017 dén nim
2019.

Vé khong gian: Cong ty TNHH ddo tao va lam dep Let’S Beauty

Van dé nghién ctru: Cac van dé dugc nghién ctru trong dé tai bao gom tat ca nhimng
yéu t6 lién quan dén Ban hang nhu:

4. Phuong phap nghién ctru

Bai bao cac c¢6 str dung cac phuong phép nghién ctru dé 1a: Phuong phap nghién
ctru dinh tinh va phuong phap nghién ctru dinh lugng.



Chuong 1: Sir dung phuong phép dinh tinh, bang céc tai liéu, sach vo dé 1am co sé
1y luén.

Chuong 2: Str dung phuong phap dinh tinh va dinh lugng, cung céc tu liéu sin co
trong cong ty dé tim hiéu vé hoat dong ban hang cho dong san pham my pham cia
cong ty.

Chuong 3: Str dung phuong phap dinh tinh va dinh luvong dé dwa ra giai phap nang
cao hiéu qua ban hang cho dong san phim my pham cia cong ty.

5. B4 cuc cua dé tai

Ngoai phan m¢ dau va két ludn, bai bao cao dugc két cdu nhu sau:

Chuong 1: Co s¢ 1y luan vé hoat dong ban hang.

Chuong 2: Phan tich va danh gia hoat dong ban hang cho dong san pham my pham
tai Cong ty TNHH dao tao va lam dep Let’S Beauty.

Chuong 3: Giai phap dé nang cao hiéu qua ban hang cho dong san pham my pham
tai Cong ty TNHH dao tao va lam dep Let’S Beauty.
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