
SUMMARY 
California Dept. of Education, Closing a School Best Practices Guide 
Guide consists of five chapters: 
1. Gathering facts 
​ -Decision to close a school must be based on empirical evidence. 
​ -Form a committee or task force to gather the facts; should include community members 
(business, labor organizations, teachers, environmental planners, land owners, parents, 
municipal governments, etc.). 
​ -Identify facts to compile (enrollment, facility capacity, per-student operating costs, 
uniqueness of educational programs at each site, safety concerns, cost savings, transportation, 
etc.). 
​ -Consider closure alternatives. 
2. Deciding which schools to close 
​ -Consider factors other than smaller enrollment (school condition, special program 
facilities, ethnic balance, transportation, neighborhoods). 
3. Making the decision 
​ -Based on the committee’s analysis and conclusion the superintendent will make a 
recommendation to the school board. 
​ -Public hearings are conducted and should be transparent, supported with data, and 
done as soon as possible. 
​ -Be prepared to discuss proposed uses for closed schools. 
​ -Follow legal provisions. 
4. Making the transition 
​ -Communication about plans is the first step; intensive district-to-parent communication 
should begin at about the same time as the school staff meetings. 
​ -Form a district transition team. 
5. Disposing of school property 
​ -A vacant school is a liability. Closed schools should be leased, re-used, or sold outright. 
Leasing allows a school to retain school in case enrollment increases. 
Suggested timeline: 
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