
 

Educator’s Guide​
The Perpetrator 
Meet Maria Mandl a small town girl lured by the Nazi party’s promise of stable, well-paid 
work and upward mobility, who rose to the highest position a woman could hold as an 
SS officer in a concentration camp. A classical-music lover since childhood, Maria 
Mandl wielded art as a method of torture and earned herself the nickname “The Beast.” 
After watching the video, the prompts below can be used to engage students in 
thought-provoking discussion about what they have learned. 

Link to video 

Further Learning 

1.​ Erik Larson, In the Garden of Beasts 
 
2.​ Deborah Lipstadt, The Eichmann Trial  

 
3.​ Rabbi Jonathan Sacks, Humanity and the Holocaust 

 
4.​ The Wave 

 
5.​ Dallas Holocaust and Human Rights Museum, 10 Stages of Genocide Posters  

 
6.​ Yad Vashem, Perpetrators of the Holocaust - Consequences at a Distance​

 
7.​ The Zekelman Holocaust Center, Trust No Fox (video and resources)  

 

Film Guide  
1.​ What do you think motivated Maria Mandl to join the Nazi Party initially and then 

act as “The Beast?” 
 

2.​ Anne Frank wrote in her diary, “It’s a wonder I haven’t abandoned all my ideas, 
they seem so absurd and impractical. Yet I cling to them because I still believe, in 
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https://www.youtube.com/watch?v=O8Vi02Wi0SM&t=13s
https://www.amazon.com/Garden-Beasts-Terror-American-Hitlers/dp/030740885X
https://www.amazon.com/Eichmann-Trial-Jewish-Encounters/dp/0805242600
https://rabbisacks.org/holocaust/topic2/
https://www.aghseagles.org/apps/video/watch.jsp?v=72327
https://drive.google.com/drive/folders/1Wr-25i1qRiwtzyteALxjBnbgzLIyaxbW
https://www.yadvashem.org/podcast/episode-11-consequences.html
https://www.holocaustcenter.org/inside-the-glass-case/trust-no-fox/


 
spite of everything, that people are truly good at heart.” After watching the story 
of Maria Mandl, do you agree with Anne Frank? 

 
3.​ Why do you think Maria Mandl claimed that she had not committed the crimes 

and expressed no remorse until her very last moments? 
 

4.​ In her Hitler’s Furies, Wendy Lower highlights some important female figures in 
the Nazi Party to demonstrate that evil was not carried out exclusively by men, 
but also by women. In fact, over thirteen million women were involved in the Nazi 
Party. Why is it important to also highlight female perpetrators? 

Discussion Questions  
1.​ Adolf Hitler’s Mein Kampf is sold on Amazon with over 1,300 reviews. Do you 

think Nazis’ writings should still be distributed and read, or should they be 
banned? 

 
2.​ Were people like Adolf Hitler and other Nazi leaders like Joseph Goebbels and 

Heinrich Himmler born evil? What about a modern-day person like Nikolas Cruz, 
the school shooter at Marjorie Stoeman Douglas? 

 
3.​ At the Nuremberg Trial, defendant Rudolf Hoss argued “we were all so trained to 

obey orders without even thinking that the thought of disobeying an order would 
simply never have occurred to anybody, and somebody else would have done just 
as well if I hadn’t.” The judges at the Nuremberg Trial rejected the idea that 
obeying orders was a defense. Do you agree? 

 
4.​ Israel tried Adolf Eichmann in 1961 for his role in masterminding the Final 

Solution. Some argue that Israel did not have the right to try Eichmann for his 
crimes because the modern State of Israel did not yet exist during the Holocaust, 
the crimes were committed in another part of the world, and the victims were not 
Israeli. Others argue that Israel gave a voice to the Jewish victims and 
represented them as the Jewish State; if Israel had not tried Eichmann, no other 
country would have. Did Israel have the right to prosecute and execute a 
perpetrator of the Holocaust? 
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https://www.amazon.com/Mein-Kampf/dp/0395925037
https://www.facinghistory.org/holocaust-and-human-behavior/chapter-10/obeying-orders
https://www.thecrimson.com/article/1961/3/24/eichmann-trial-legality-and-morality-pjonathan/
https://www.yadvashem.org/yv/pdf-drupal/en/eichmann-trial/problems_of_eichmann_trial.pdf


 
5.​ Many European countries declared that reference to Nazism or Holocaust denial 

is illegal, in an attempt to stop a resurrection of Nazi ideology. The United States, 
however, does not prohibit this type of speech under the protections of the First 
Amendment. Should the promotion of Nazism should be illegal? 

 

Learning Activities 

1.​ Utilize our film guide about the Perpetrator video.​
 

2.​ Hannah Arendt coined the term “banality of evil,” in her book, Eichmann in 
Jerusalem. She argued that most people who commit evil acts are not motivated 
by an intent to commit evil; instead, they act in the way that has become 
normalized by society. After defining the term, students should read Ruth Wisse’s 
description in Parts II and III of critiques against Arendt’s argument. Students 
should then participate in a walking debate and answer the question, “Should 
Eichmann be called a monster?”  
 

3.​ Students should read this article by a grandchild of two Nazis. Write a letter to 
the author with your thoughts. 

 
4.​ Present this timeline of Hitler’s rise to power. Students should individually identify 

and rank the three most significant turning points in Hitler’s rise to power and 
write an explanation of their responses. 

 
5.​ Read Joseph Goebbels’ last letter to his stepson, Harald Quandt, out loud to the 

classroom, but substitute “our people” for German and leave out the two phrases 
which mention Fuhrer. Ask for students’ reactions; many will think that it is a 
Jewish victim writing to his son. Then, identify the author of the letter and 
discuss students’ reactions. 

 

Reflection Questions 

 
1.​ The Hitler youth became the only allowable youth organization in 1936 and 

membership became mandatory for all German youth in 1939. There were two 
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https://www.yadvashem.org/holocaust/holocaust-antisemitism/holocaust-denial-laws.html
https://docs.google.com/document/d/1nt5iJ2Q9ZIxiWKv2-4HQ0FcjpovaT5gP741Gc1eSUfs/edit?usp=sharing
https://www.commentarymagazine.com/articles/ruth-wisse/enduring-outrage-hannah-arendts-eichmann-jerusalem/
https://www.jct.ie/perch/resources/english/walking-debate-strategy-sheet-2.pdf
https://www.theguardian.com/books/2017/may/27/grandparents-nazis-inspired-my-novel-about-holocaust
https://www.facinghistory.org/sites/default/files/Decision-Making_Injustice_Lesson8_Handout1.pdf
http://www.worldfuturefund.org/Reports/lastletter.htm


 
age groups: 14 to 18, and 10 to 14. At what age do you think people become 
responsible for their actions, and why? 

 
2.​ All people have been tempted to do the wrong thing at some point. How did you 

stop yourself from acting that way? 
 

3.​ There is a concept of teshuvah in Judaism, which means that a person can 
repent for their sins. The Bible tells us a story of Nebuzaradan, who was 
responsible for the deaths of millions of Jews but then repents and then even 
converts to Judaism. Do you think that every sinner can repent, or that some acts 
are so evil that the sinner has no opportunity of repentance?  

 
4.​ What does remembering the stories of the perpetrators teach us? 
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https://www.jewishvirtuallibrary.org/nebuzaradan-2
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